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Name of proposed charter school: Regis Academy Charter School

New start-up or conversion from existing public school? New Start-up

Lead founder: Amir Khan

Qualified founder: Cheryl A. Ross

Mailing address: 99 Burnt Mill Road

Primary telephone: 720-250-8360

Cell phone: 856-313-0155

Email address: pastorkhan@solidrockwe.org

Anticipated physical address of school: 124 W. Evesham Rd, Cherry Hill, NJ 08003

County of residence: Camden County

District of residence of districts in the region of residence: Cherry Hill Township, Lawnside,
Somerdale, Voorhees Township

Intended opening date (school year: e.g. fall of 20 - -) Fall of 2012

Operational Year Grade Levels Served Projected Enrollment | Teachers and Classroom Teacher-to-
(Total) Instructional Aides Student Ratio
Year 1 - 10 # Teachers 1:25
K-4 250 5 # Instructional Aides
Year 2 - 12 # Teachers 1:25
K-5 300 7 # Instructional Aides
Year 3 - 14 # Teachers 1:25
K-6 400 9 # Instructional Aides
Year 4 - 15 # Teachers 1:25
K-7 450 11 # Instructional Aides
]
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Applicants are responsible for updating all contact information with the Office of Charter Schools.




Grade Level Summary

Charter School Regis Academy Charter School

County(s) Camden

District(s) Cherry Hill, Lawnside, Somerdale, Voorhees

Grade Level 2012 - 2013 2013 -2014 2014 - 2015 2015 - 2016
Pre-K

K 50 50 50 50
1 50 50 50 50
2 50 50 50 50
3 50 50 50 50
4 50 50 50 50
5 50 50 50
6 50 50
7 50 50
8 50
9

10

11

12

Total 250 300 400 450




EXECUTIVE SUMMARY

The founders of Regis Academy Charter School believe that all children are masters of their own
destiny. Our vision is that all students, regardless of class, region, or ethnicity, will feel
empowered to be enterprising and engaged citizens who believe the journey is as, if not more,
important than the destination.

Student achievement is paramount. The mission of The Regis Academy Charter School is to
graduate students who are life-long learners, independent self-starters, effective problem
solvers, and deep critical thinkers who will share their intellectual and social capital with their
communities. Graduates of Regis Academy Charter School will be prepared for the academic
and social demands of competitive high school programs, keenly aware of what it takes to
contribute meaningfully to a democratic society, and have developed a strong sense of self-
sufficiency, social responsibility, and an entrepreneurial mindset. The community at Regis will
be guided by our Core Values: Respect and Humility, Accountability, Citizenship, Integrity, and
Resourcefulness.

While many schools will develop programs that prepare students for the real world, Regis
Academy Charter School students will be immersed in it. Our unique and innovative approach
to deliver curriculum moves beyond in-class problem-based learning and immerses students in
what is called a “microsociety.” Cherry Hill Township, Lawnside, Somerdale, and Voorhees
make up the region of residence for Regis Academy Charter School. This unique contiguous
intersection has the distinct advantage of bringing together a population that is an example of
the economic divide, the digital divide, and the empowerment divide. This presents a unique
opportunity for us to bring together a diverse population of students, immerse them in a
MicroSociety program, and create a learning environment that transcends the physical,
economic, and digital borders that divide them.

In its first year of operation, Regis Academy Charter School will serve 250 students in grades K-
4. The school will grow to serve 400 students in grades K-7 by year four, with the goal of
eventually serving grades K-8 at full capacity.
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Regis Academy Charter School, Part 1. Section 1. Mission, Vision, Educational Philosophy

“It matters not how straight the gate
How charged with punishment the scroll
| am the master of my fate
I am the captain of my soul.”

- excerpt from “Invictus” by William Ernest Henley

1. Mission, Vision, and Educational Philosophy

a. Describe the mission of the charter school and how the mission presents a clearly
articulated vision for a public school that will promote student achievement.

The founders of Regis Academy Charter School believe that all children are masters of their own
destiny. Our vision is that all students, regardless of class, region, or ethnicity, will feel
empowered to be enterprising and engaged citizens who believe the journey is as, if not more,
important than the destination.

Student achievement is paramount. The mission of The Regis Academy Charter School is to
graduate students who are life-long learners, independent self-starters, effective problem
solvers, and deep critical thinkers who will share their intellectual and social capital with their
communities. Graduates of Regis Academy Charter School will be prepared for the academic
and social demands of competitive high school programs, keenly aware of what it takes to
contribute meaningfully to a democratic society, and have developed a strong sense of self-
sufficiency, social responsibility, and an entrepreneurial mindset.

Our use of the word “capital” is very deliberate. Students will develop the academic and social
skills that will allow them to achieve personal success. When we talk about “capital” though, we
are meaning to invoke the notion of students using their success to improve their communities.
One definition of capital is “any form of wealth employed or capable of being employed in the
production of more wealth.”* Our comprehensive educational program will teach students the
value of using their skills to improve the lives of others —to produce more for others.

The community at Regis will be guided by our Core Values, which reflect how we want our
board, staff, students, and parents to operate individually and collectively. Our core values are
central to our culture and will drive our decision-making, and we believe a strict adherence to
these values will help move us purposely towards achieving our goals.

REGIS ACADEMY CHARTER SCHOOL'’S CORE VALUES

U http://dictionary.reference.com/browse/capital
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Regis Academy Charter School, Part 1. Section 1. Mission, Vision, Educational Philosophy

e Respect and Humility — We value everyone in our community, and understand that our
work is more impactful when we have diverse voices engaged in our work.

e Accountability — We assume personal responsibility for the work that we do individually
and collectively.

e (itizenship — We know that social responsibility is equally as important as academic
achievement. We believe, as Martin Luther King, Jr. wrote, “that intelligence is not
enough. Intelligence plus character--that is the goal of true education. The complete
education gives one not only power of concentration, but worthy objectives upon which
to concentrate. The broad education will, therefore, transmit to one not only the
accumulated knowledge of the race but also the accumulated experience of social
living.”

e [ntegrity — We ensure alignment between our values and our actions. We know that the
sustainability of our program rests on our ability to remain laser focused on our
purpose, vision and mission.

e Resourcefulness — We approach our individual and collective work with ingenuity,
imagination, and creativity. We know that enterprise is what drives our economy and
fosters self-sufficiency.

At Regis, we view our educational program more broadly; it is not just the course of study and
the instruction that happens inside the classroom. Albert I. Oliver equated curriculum with the
educational program and divided curriculum into four basic elements. The educational
philosophy at Regis Academy Charter School reflects Oliver’s definition. According to him, the
following are the four basic elements of curriculum:

e THE PROGRAM OF STUDIES — this element includes the traditional courses students
are required to take (e.g. Math, Language Arts, Science, Social Studies, Physical
Education) and any enrichment courses the school requires. In most instances,
Regis will look like a very traditional program. Mastery of basic skills and
concepts and pushing students to excel beyond their grade level skills will be a
tenet of our instructional program. Our curriculum will be designed to include
skills from the subsequent grade level. In other words, the final kindergarten
units will introduce first grade skills.

e THE PROGRAM OF EXPERIENCES — This element is focused on instruction and the
learning experience. In addition to the traditional classroom learning
component, Regis Academy students will be immersed in a learning
environment that allows them to apply their learning on a daily basis.

e THE PROGRAM OF SERVICES — Our focus is on developing the whole child. As such,
Regis will develop a robust service delivery program that include academic,
social, emotional, health, and family services. All of these things impact a
student’s short-term and long-term ability to be successful.
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Regis Academy Charter School, Part 1. Section 1. Mission, Vision, Educational Philosophy

e THE HIDDEN CURRICULUM — “To these elements Oliver has added the concept of a
hidden curriculum, which encompasses values promoted by the school, differing
emphases given by different teachers within the same subject areas, the degree
of enthusiasm of teachers, and the physical and social climate of the school.” 2
The school culture at Regis will communicate the values we wish students to
internalize and the character we wish them to demonstrate. It will also help
build their social capital, which is as critical to their success as intellectual
capital.

Essentially, our program will immerse students in the rigors of learning in an authentic context
that develops the whole child. The benefits of authentic learning are immeasurable. We
equate the experience to learning to drive a car. As students, we take driver’s education
courses and learn the fundamentals of driving, along with the laws and regulations that govern
it. We do not learn the skills in isolation. We do not learn to drive a car by practicing
acceleration first, followed by braking, after that, wheel control, finally the instructor tells us we
must wear our seatbelts! We learn it all simultaneously in an authentic context - on the road.
Our educational program will teach students academic skills, knowledge, and functional skills,
enhanced with frequent opportunities to apply those skills and that knowledge to real life
contexts.

b. Describe the unique and innovative approach to deliver curriculum.

While many schools will develop programs that prepare students for the real world, Regis
Academy Charter School students will be immersed in it. Our unique and innovative approach
to deliver curriculum moves beyond in-class problem-based learning and immerses students in
what is called a “microsociety.”

Our goal is to benefit from the technical assistance provided by the expert trainers at
Microsociety, Inc. a 501(c)3 organization. This implementation support, like most others, will
be an invaluable resource to our school community and will optimize our results. In addition to
that, principals and teachers will attend the summer workshops provided by the organization.
If we are unable to secure that training, our program will remain committed to utilizing
research-based, hands-on, student directed instructional best practices that connect real-life to
the classroom. The following look into a MicroSociety program school will provide an idea of
what instruction will look like at Regis Academy Charter School.?

2 Oliva, Peter F., Developing the Curriculum 7" Ed., Pearson Education, 2009 p. 4
3 Excerpted and abridged from School Change and the MicroSociety Program. pp. 3-5
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Regis Academy Charter School, Part 1. Section 1. Mission, Vision, Educational Philosophy

' ALOOK INTO A MICROSOCIETY SCROOL

Morning Meeting — In one classroom, you see what looks like a television studio with a dozen TV monitors,
several cameras, and children of various ages scurrying around. A few students are working equipment,
studying screens intently, and adjusting control. Suddenly, a small girl shouts “Practice!” Then she counts
down from 10 and a run-through of the mornmg show begins. The title of the first segment is “Sittercize” and
three kindergartners demonstrate various exercises while sitting in their chairs as a recorded voice describes
each routine. Next there is a pledge of allegiance. After that, four kindergartners do a weather report scgment
using a sandwich board. An announcer follows them with the lunch menu for the day. Then there is a
commercial sponsored by the IRS (Internal Revenue Service), encouraging students to pay their taxes and
providing instruction on how to do it. At 8:10 monitors in all the classrooms are turned on and the actual show
begins. Everything is going well, except there is a slight distortion in the sound. The “Soundman” a fourth
grader, tries to figure it out and becomes frustrated. Two teachers have been sitting on the side, mostly
encouraging students and not running the show. They offer asmstance to the soundman and try to al]ewate his
frustrations. He recovers and the show goes on. ~

The Classroom - The rest of the day looks like a traditional school with instruction going on in the classroom.
The children study reading, math, science, and social studies. However, the discussion in classrooms has an
added component. In one class, the children are studying simple math. Instead of presenting problems on the
board in the conventional way, the teacher refers to the MicroSociety program and asks, “What percentage do
we pay in income tax in the MicroSociety?” In another class, the children are studying the Whiskey Rebellion
as a part of their social studies curriculum. The teacher asks, “How many of you think the farmers in western
Massachusetts were right to resist paying a tax to the new government?” All the children raise their hands. The
teacher follows up by saying, “Well, what about in our MicroSociety? Do we pay taxes?” The children nod.
“Why do we pay taxes? What is the money used for?” The students acknowledge that they use taxes to pay for
the court, specifically the salary of the judges, bailiff, and court personnel. The teacher asks students about the
benefits of the court, and the students agree that the court is a very good thing and that the MicroSociety ‘
couldn’t function very well without it. The teacher returns to the topic of the Whiskey Rebellion and asks the
question again. After some more discussion and debate, all but one decides that the farmers wers wiong to
resist paying taxes. ,

Micro Begins — The teachers tell students to put away their books and get ready for Micro. The bell rings and
some of them begin to move desks and chairs around in several classrooms. In the lunchroom, dozens of
students are scurrying around putting up what looks like storefronts. Within 5 minutes the lunchroom becomes
a marketplace where students are buying and selling goods. The buyers have checkbooks and local currency
that looks like play money but they exchange it for actual goods and services. You see only three teachers in
the lunchroom, and they are standing around observing. Occasionally, one of the students will ask a question of
one of the teachers, but most of the time the teachers just stay out of the way. Around the rest of the school
students are busy working on the newspaper, the students in the warehouse are checking inventory in
anticipation of a storeowner coming to purchase goods, the bank tellers are collecting and recording student
deposits. Further down the hall you notice a student with a badge that says, “Crimestoppers. ” He is issuing a

| ticket to a student caught running down the hall. In another classroom set up like a courtroom, you notice a 3
grade girl in a long black robe with a gavel in her hand. The proceedings are for students who had been issued
tickets the last Micro day. The students have to pay a fine of 500 Micros, which is equivalent to 5 weeks wages.

It is 5 minutes before school is to end, and the students and teachers dismantle their miniature society as quicklv
as they erected it. When the final bell rings, they school again looks very much like any other public school in
America at the end of the school day.
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Regis Academy Charter School, Part 1. Section 1. Mission, Vision, Educational Philosophy

c. Describe why the district of residence or region of residence was selected.
Provide supporting evidence of the need for the charter school in the identified
district or region, including how the founders assessed parental and community
demand. Include information on any non-operating, regional or
sending/receiving relationships. Address how this charter school will be a viable
choice option for the identified district or region of residence.

Breaking Down Borders in Camden County

Our vision is that all students, regardless of class,
region, or ethnicity, will feel empowered to be
enterprising and engaged citizens who believe the
journey is as, if not more, important than the
destination. The chosen location of the school is a
strategic choice that we believe will help us realize
our vision. Cherry Hill Township, Lawnside,
Somerdale, and Voorhees make up the region of
residence for Regis Academy Charter School. This
unique contiguous intersection has the distinct
advantage of bringing together a population that is
an example of the economic divide, the digital divide, and the empowerment divide. This
presents a unique opportunity for us to bring together a diverse population of students,
immerse them in a MicroSociety program, and create a learning environment that transcends
the physical, economic, and digital borders that divide them. Each day students will spend 8
hours a day learning and working together. Having this experience in their formative years will
inculcate in them a respect for diversity and the knowledge that their democracy can only be
successful when everyone, regardless of ethnicity, economics, or geography, work together to
achieve a common goal. The following chart details the racial breakdown in our region of
residence.

White, Non-Hispanic 76.6% 1.2% 81.5% 73.2%
Black 7.9% 92.8% 4.9% 17.5%
Asian 11.4% 0.5% 9.0% 3.2%
Hispanic or Latino 2.5% 2.4% 3.0% 3.9%
Two or more Races 1.4% 2.0% 1.3% 2.0%
Other 0.1% 0.3% 0.1% 0.08%

Our region of residence brings together two extremes. Cherry Hill is the largest municipality in
South Jersey and one of the wealthiest in the state. At the other end of the extreme is
Lawnside. Lawnside has the distinction of being the first independent self-governing African
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Regis Academy Charter School, Part 1. Section 1. Mission, Vision, Educational Philosophy

American community north of the Mason-Dixon Line. We expect our school community to be
diverse and dynamic.

A Strong Community Response

An “Education Improvement Questionnaire” was distributed to residents throughout the four
regions. The questionnaire consisted of six questions, which were distributed throughout the
districts in region in several public places such as train stations, malls, etc. There were over 700
responses, the majority being favorable to the creation of The Regis Academy Charter School.
The data revealed the following:

° 100% of adults believe the level of education in the districts in region need
improvement

62% of adults believe curriculum programming needs improvement

64% of adults believe school counseling needs improvement

62% of adults believe college preparation programming needs improvement

57% of adults believe the extracurricular activities need improvement

84% of adults believe there needs to be more teacher/parent cooperation within the
school district

° 85% of adults believe children in the districts in region need closer attention at
school

® 50% of adults (350) had children eligible to attend The Regis Academy Charter
School

® 70% of primary care providers would be interested in sending their children or

grandchildren to The Regis Academy Charter School

The data strongly supports the desire of parents and caregivers in the region of residence for
another educational option for their children. '

d. If applicable, please identify and describe any specific area(s) of concentration or
theme(s) upon which the charter school may be focused (for example: math and
science, technology, the arts, etc. Include the statement, “The specific theme of
the charter school is .” If the school does not have a specific
theme state, “Does not apply”.

The specific theme of the charter school is real-life immersion using a MicroSociety model.

“The MicroSociety model is based on two basic assumptions
about learning. The first is that ‘real, sustained learning takes
place when students are intrinsically engaged and motivated
(usually in ways that are relevant to their lives) and
experience successes in the process.”” The second is that
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Regis Academy Charter School, Part 1. Section 1. Mission, Vision, Educational Philosophy

children learn best by playing, working, doing, and
reflecting.”*

ABOUT THE MICROSOCIETY PROGRAM

In a MicroSociety program, teachers, students, parents, business partners and community
members collaborate to create a functioning society within the school, and integrate that
experience into the traditional curriculum. Children learn to run businesses, apply technology,
develop government and social agencies, and create cultural and arts organizations. Gradually,
they become immersed in the realities of a free-market economy, replete with taxes, property
concerns, income diversity and politics.

The concept of the MicroSociety program was developed in 1967 by Dr. George Richmond in
response to his own frustration teaching unruly fifth graders in a low-income Brooklyn
neighborhood. He discovered that even the toughest children became motivated to learn when
given the opportunity to create businesses and governments; borrow, lend and spend
resources; create expectations and codes of behavior; resolve conflicts; and manage their
interactions. It also became apparent that motivated students improve their attendance,
grades, test scores and behavior.’

As the Microsociety model spread throughout the country, it began to receive recognition and
support from various constituents in the educational community. “For instance, the Northwest
Regional Educational Laboratory approved the program for inclusion in its Catalogue of School
Reform Models.

THE MicroSocieTYy PROGRAM IS RESEARCH-BASED

Drawing on the research of Dewey, Montessori, Froebel, lllich, Piaget and other educational
theorists, Dr. Richmond combined the best thinking in experiential education with proven
concepts in the social sciences. Cognitive research also supports the idea that learning involves
making connections as early and often as possible. Research has shown that “students learn
more deeply and perform better on complex tasks if they have the opportunity to engage in
more ‘authentic’ learning.”® When connections are made, improved learning occurs. Recent
results in MicroSociety schools across the country speak for themselves.

The MicroSociety model embraces an integrated approach to teaching and learning and
students and teachers alike will need to rethink how they function in school. The lower grades,
having had less exposure to “traditional” classrooms will ease into situations where connections
to the ‘real” world are evident across the curriculum.

* Cherniss, Cary, School Change and the MicroSociety Program, Corwin Press 2006, p. 10

> http://www.microsociety.org/

6 Barron, B. & Darling-Hammond, L. (2008). “How Can We Teach for Meaningful Learning?”
in Darling-Hammond, L. (Ed.), Powerful Learning: What We Know about Teaching for
Understanding (p.12). California: Jossey-Bass
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Regis Academy Charter School, Part 1. Section 2. Goals and Objectives

2. Goals and Objectives

a. Describe the broad academic goals of the charter school. These goals should
promote high academic achievement for the entire school. They should not be
goals of each subject or grade level but instead reflect the unique and innovative
aspects of the school. Under each goal, include measurable objectives which will
provide anticipated outcomes and evidence that the goals are being achieved.

ASSOCIATED ACT IVITIES.
o The school will establish baseline proficiency for all students with a nationally norm-referenced test.
o The school will track individual progress at 6-8 week intervals for all students using interim
assessments.
o The school will monitor and adjust the instructional program as required by interim test data.

MEASURABLE OBJECTIVES:
o 90% of students will be able to interpret data and predict outcomes as ewéanced by standardized
assessment items
o All students will be actively engaged in a MicroSociety enterprise through which they practice
problem-solving skills and engage actively in their work.
ASSOCIATED ACTIVITIES:
o The program of experiences will require the application of concepts and skills in projects and
application in MicroSociety
o Instruction will incorporate the fundamental elements of mathematics and language arts and
integrate both with all disciplines, while providing daily opportunity for real-life applications
o Teachers will be trained to incorporate MicroSociety activities into classroom activities.
o 80% of students will demonstrate reasoned decision-making as evidenced by behavioral data tracked
by the school.

MEASURABLE OBIECTIVES:
o Every 6-8 weeks, quality benchmark assessments that are aligned to the school’s curriculum will be
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Regis Academy Charter School, Part 1. Section 2. Goals and Objectives

administered.

o Baseline data collected from initial diagnostic tests will be used to create Individual Learning Plans
for students.

o All data reports will include classroom level, student level, and question level data to help teachers
analyze the root cause of students’ learning gaps.

o All School-wide and in-class assessments will reflect the level of rigor required on the NJASK and
other norm-referenced tests.

ASSOCIATED ACTIVITIES:

o The Principal will establish a data-driven decision making culture that focuses on ongoing
professional development, data analysis, and scheduling that makes data collection a priority.

o Professional development opportunities will include training on creating rigorous assessments.

MEASURABLE OBJECTIVES:
e Comprehensive curriculum will be developed prior to the opening of the school.
e Quarterly, curriculum committees will review and evaluate the efficacy of the curriculum.
e Data collected from benchmark assessments will be used to refine unit and lesson plans to meet the
needs of students.
e Math and English/Language Arts Curricula will be aligned to the Common Core Standards. All other

content areas will be aligned to the NJCCCS.
ASSOCIATED ACTIVITIES:
o Professional development opportunities will include training on evaluating and revising curriculum.
o The Principal will build a cadre of teacher leaders who can lead curriculum committees.
o The MicroSociety program will be designed to reinforce curricular content.

b. Describe the broad nonacademic goals of the charter school. These goals should
support high academic achievement and should be student-centered and focused
on student outcomes. Under each goal, include measurable objectives which
provide anticipated outcomes and evidence that the goals are being achieved.
These goals should include, but are not limited to: governance, staffing,
administration, professional development, etc.

MEASURABLE OBJECTIVES:
o All students will actively engage in MicroSociety activities and assume roles with increasing
responsibility at each grade level.
e All students will participate in a community service or philanthropic effort initiated by grade levels
each year.
ASSOCIATED ACTIVITIES:
o MicroSociety will be designed to gradually release responsibility from the teacher to the students as
they get older. Teachers will function as facilitators or consultants while students function as
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Regis Academy Charter School, Part 1. Section 2. Goals and Objectives

l “managers” and decision makers.

MEASURABLE OBJECTIVES:

o Each year, the school will facilitate a session on the Student and Family Handbook to all school
stakeholders so that discipline and behavior expectations of all members of the charter school
community are reinforced and are uniformly applied.

o At least 90% of parents will consistently report that the school has a positive school culture on Mid-
Year and End-of-Year Surveys

o All Parents/Guardians will participate in at least four school events/meetings each year.

ASSOCIATED ACTIVITIES:

o Parents will be encouraged to volunteer at the school and participate in school functions and
activities.

o Parents will be asked to volunteer time and expertise in MicroSociety.

o Retreats and parent development workshops will be offered that train parents on developing
external and internal assets in their children.

MEASURABLE OBJECTIVES:
e All teachers will participate in two weeks of summer training that will include analyzing student
assessment data, curriculum development and curriculum revisions. |
All teachers will plan instruction to address diverse student needs.
A comprehensive professional development program will be systematically tmpiement&d in order to
address individual teacher and school-wide goals.
e  Weekly lesson plans will identify specific students and specific skill gaps that the teacher will address
in the week’s lesson.
e All teachers will complete SMART Goals, which detail their goals for students and their personal
professional goals. '
ASSOCIATED ACTIVITIES:
o All teachers will work collaboratively to design and implement high-quality instructional units.
o The school’s professional development program will assist teachers in meeting student academic
needs.
o Teachers will use data to drive daily instruction.
o The Principal will create opportunities for teacher leaders to emerge and assume roles with
increasing responsibility.

MEASURABLE OBJECTIVES: .
e Assessment results will be displayed in a dashboard and provided to Board members at each Board
of Trustees meeting.
e Teachers will review interim assessment results with parents during each Interim Assessment cycle.
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e Benchmarks for achievement will be communicated systematically to school stakeholders and

through various mechanisms.
e By the end of each school year, 75% of parents will support the academic program in a variety of

ways.

ASSOCIATED ACTIVITIES:
o The Principal will create a communication system for teachers and parents and a system to track it.

o Parents and community members will be recruited to serve on various committees that support the

educational program of the school.
o Alist of volunteer opportunities will be disseminated to parents and community members.
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Regis Academy Charter School, Part 1. Section 3. Educational Program

3. Educational Program

a. Provide a narrative which details the educational philosophy as well as the
unique and innovative features of the charter school. This narrative must
incorporate the school’s mission statement and describe how the school will
address all of the current New Jersey Core Curriculum Content Standards
(NJCCCS).

The mission of The Regis Academy Charter School is to graduate students who are life-long
learners, independent self-starters, effective problem solvers, and deep critical thinkers who
will share their intellectual and social capital with their communities. Graduates of Regis
Academy Charter School will be prepared for the academic demands of competitive high school
programs, keenly aware of what it takes to contribute meaningfully to a democratic society,
and have developed a strong sense of self-sufficiency, social responsibility, and an
entrepreneurial mindset.

The program will be designed to utilize research-based, hands-on, student directed
instructional best practices that connect real-life to the classroom. The founders of Regis
believe two basic assumptions about learning:

1. Real, sustained learning takes place when students are intrinsically engaged and
motivated (usually in ways that are relevant to their lives) and experience successes in
the process.

2. Children learn best by playing, working, doing, and reflecting.’

As mentioned in Section 1, the curriculum at Regis Academy Charter School will be viewed as a
comprehensive program that focuses on the program of studies, program of experiences,
program of services, and the hidden curriculum. The following subsections flesh these
components out further.

THE PROGRAM OF STUDIES

MicroSociety Program Impact on Standardized Test Performance: A Study of Pre and Post-
Implementation Using Data from 13 MicroSociety and 13 Control Schools. 2005

This third-party evaluation of student achievement scores covers the years 2001 through 2005.
Schools were evaluated using strict unbiased scientific methodologies. As a result, many
MicroSociety Schools that showed more impressive test score gains were eliminated from this
study because their state tests were not comparable within the parameters of this

research design. For instance, all of the MicroSociety Blue Ribbon Schools were in states where

7 Cherniss, Cary, School Change and the MicroSociety Program, Corwin Press 2006, p. 10
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the tests could not be compared to others stated over the period of time studied. As a result,
the test score gains within this study would actually be significantly higher if additional highly
successful MicroSociety schools could have been included. Findings from this study:

e MicroSociety program schools outperformed non-MicroSociety control schools with
similar demographics within their district in both Math and Reading scores

o Math improved an average of 12 percent pre/post test for schools using the
MicroSociety program

e Reading improved an average of 14 per cent pre/post test for schools using the
MicroSociety program

o The researcher says the evidence is "very strong" that schools implementing a quality
MicroSociety program can be assured that its implementation and/or continuation will
not be a factor in lowering test scores, rather MicroSociety schools tend to demonstrate
an improvement in test performance over time and these results are both sizable and

statistically significant.8

Our primary goal is to ensure that our students are academically prepared for any competitive
high school program. That goal takes priority over all others. Skill mastery is as much a “real-
world” experience as their immersion in the MicroSociety. The MicroSociety program can only
work at optimal levels when students have the necessary foundational skills and knowledge.
The research above demonstrates the impact the program can have on student achievement.

THE ReGIS ACADEMY CHARTER ScHooL’s APPROACH TO ADDRESSING THE NJ CorRe CURRICULUM CONTENT
STANDARDS

» il W//I}%%%”

There is substantlal research that mdlcates mastery of early literacy skills is a predictor of future
reading comprehension in elementary school and beyond.® Print exposure is not limited to
material in school but will also include materials in the home and community and as such,
parents need to be made aware of the importance of this early exposure. Additionally, early
literacy skills impact a child’s ability to do well in middle and high school, the point at which
many students make decisions about dropping out or heading to college. Research also
indicates that increased time on tasks such as independent reading, improve comprehension

and overall academic achievement.’® As such, it is imperative that students in primary grades
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? Differences in print exposure predict differences in the growth of reading comprehension ability. Anne E.
Cunningham and Keith E. Stanovich, “Early Reading Acquisition and its relation to reading experience and ability
10 years later,” Developmental Psychology Volume 33 (6) November 1997, 934-935.

O patterson &Proust, the power of pleasure reading. (February 2008). Reading Today, 25(4), 18.
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master literacy standards in order to flourish academically in later years. Regis Academy
Charter School will be a literacy-rich environment from Kindergarten to Eighth Grades,
progressing to more challenging and lengthier text. By middle school, students will have the
prerequisite skills to engage in more analytical discussions, debate issues in a broader context,
and make connections between their lives and the literature. By eighth grade, student writing
will become more sophisticated, and they will really become partners in their writing process.
With strong foundational skills, students will grow to be skilled at identifying, analyzing, and
improving their own writing and that of their peers. Our goal is that students graduate with
deep understanding of the content and the necessary skills to clearly articulate, in writing or
orally, their analysis of the content.

The Common Core ELA Standards are organized under the five strands below. The grade specific
expectations outlined under each standard will be used as a starting point to develop a grade-
by-grade scope and sequence chart of skills to be taught, practiced and mastered.

READING: LITERATURE READING: INFORMATIONAL TEXT
WRITING SPEAKING AND LISTENING
LANGUAGE

Regis Academy Charter School believes a strong foundation in mathematics is a prerequisite for
developing the critical thinking and analytical skills necessary to be successful in the 21%
century. Therefore, we place as great an emphasis on high achievement in math as we do in
literacy. The mathematics program will focus intensively on developing students’ number
sense and computational skills. The school will use a constructivist approach to math
instruction, engaging students with material in a meaningful way and constructing
understanding of concepts. We will use a curriculum such as Saxon Mathematics, which is
highly effective in providing students with instruction in basic skills, procedural computation,
and conceptual understanding. While students will be challenged with high-order thinking
questions, the primary grades will focus heavily on computational skills, as students need to
learn how to “do the math” before they can complete higher-order thinking questions, such as
word problems.

MATH AND LITERACY CONNECTIONS

Reading and writing will be an integral part of math class, and students will understand that
while the end products of a mathematical pursuit looks very different from the presentation of
a writing effort, the mental journey is the same — making sense of a concept and presenting it
effectively.’ Students will profit from the intense focus on literacy in math class as they attack
word problems and inquiry-based projects. In the primary grades students will read math-

"' Burns, Marilyn. Writing in Math Class: A Resource for Grades 2 — 8. Math Solutions
Publications, 1995, Sausalito, CA.

Page 1-14




Regis Academy Charter School, Part 1. Section 3. Educational Program

based stories such as 100 Hungry Ants and Sir Cumference and the First Round Table: A Math
Adventure. Students in higher grades will use their writing to support their learning and explain
the mathematical process. By middle school, students will not only be assessed on their ability
to compute and complete word problems, but also on their ability to explain, orally or in
writing, the steps and thinking involved in solving a problem.

The Common Core Math Standards are organized around the strands below. The grade specific
expectations outlined under each standard will be used as a starting point to develop a grade-
by-grade scope and sequence chart of skills to be taught, practiced and mastered.

K-5

Counting and Cardinality (K) Operations and Algebraic Thinking
Numbers and Operations in Base Ten Measurement and Data

Geometry Number and Operations — Fractions
6-8

Ratios and Proportional Relationships The Number System

Expressions and Equations Geometry

Statistics and Probability Functions (8)

Teachers will be deliberate about modeling the “Eight Standards for Mathematical Practice”
and incorporating them into daily activities and assignments.

Eight Standards for Mathematical Practice
Make sense of problems and persevere in solving them.
Reason abstractly and quantitatively.
Construct viable arguments and critique the reasoning of others.
Model with Mathematics.
Use appropriate tools strategically.
Attend to precision.
Look for and make use of structure.
e Look for and express regularity in repeated reasoning.

anguage Arts | Regis Academy Charter School’s K-2 Literacy Curriculum will be designed to
Literacy enable students to progress seamlessly through the earliest stages of literacy
development and to emerge as fluent readers, writers, and thinkers. In
reading, this is accomplished through attention to the five areas of reading
instruction identified by the National Reading Panel: phonemic awareness,
phonics, fluency, vocabulary, and text comprehension. Picture books will be
read to students and available for independent reading after the appropriate
skill is developed. Teachers will model effective reading strategies during
read aloud periods. Intervention for those students who have not yet
mastered any of the five areas is essential and will be built into the data-
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driven literacy plan.

As young writers, students in primary grades will learn the mechanics of
handwriting, the basics of sentence structure, and the use of pictures to
represent their ideas. The students’ development as writers will be honed
through direct instruction in the conventions of writing, through modeling,
and independent application of writing skills using the Writing Workshop
approach. Through integration with content areas including science and social
studies, students will be challenged to develop oral and written
comprehension skills and to present their knowledge in multiple forms.

Mathematics

In Grades K-2, the primary content emphasis is placed on number sense and
geometry. Number sense, as included here, involves understanding the
relative sizes of numbers in the base ten system of numeration and knowing
how to use them in problem solving, estimation, measurement, and
classification. Foundations of algebra are established through the
generalization of arithmetic in which letters represent numbers or specified
sets of numbers. Data analysis and probability are introduced through the
collection and analysis of data. Geometry in these grades begins by having
students recognize shapes according to characteristics and is extended to
making and representing spatial relationships.

Language Ars
Literacy

, Third Grade ~ Fifth Grade
The third through fifth grade reading curriculum builds on the basic skills
learned in K-2 and focuses on five skill areas: Phonics, Word Recognition,
Fluency, Key Ideas and Details, Craft and Structure, and Integration of
Knowledge and Ideas.

Similar to the K-2 grades, the literacy block will continue to be structured
around a few key components. As students progress from 3™ to 5, there will
be a gradual release of responsibility moving from the teacher to the student.
More specifically, students will continue to participate in Shared Reading,
Guided Reading, Independent Reading, and Read Alouds. The time allotted
for each component will change as students get older and become more
independent readers. Computer-assisted reading reinforcement will still be
made available to students who need more practice with basic skills.
Software will also be made available to students who might benefit from
reading acceleration. Literature circles can be incorporated into the block as
well.

The students will begin to practice reading longer text for a sustained period
of time. The types of literature read will progress from shorter pieces of
literature such as The Story of Ruby Bridges to novels such as The Lion, The
Witch, and the Wardrobe, through which students will begin to explore more
deeply the more complex topics of symbolism and character development
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that they will encounter in the middle grades.

In writing, third grade students will continue to learn about how writers
develop a well-written product through the Writers’” Workshop Model.
Learning to develop a voice as a writer brings written expression to a new
level. Ideas are generated through listening to stories, recalling experiences,
brainstorming, reading aloud and group discussion. Revision at this level
continues to heighten awareness about narrowing focus, sequencing ideas,
elaborating with details, improving openings and closings and selecting
appropriate word choice to show voice. Reference materials are utilized to
help with revision: dictionaries, thesauri, word charts and individually created
dictionaries assist in broadening a student’s awareness of options for clarity
and specificity. Editing skills focus on grade appropriate spelling, mechanics
and utilizing simple and compound sentences. The writing process continues
within the Writers’ Workshop Model with regular celebrations occurring
throughout the year. The continued collection of writing samples in a
portfolio allows third grade children to determine their own strengths and
weaknesses via criteria sheets used for revision and editing.

The fourth grade writing program will build upon the skills taught in previous
years using the Writers’ Workshop Model. The students continue to hone
their writing skills by learning to draft writing in a variety of genres with
supporting structure according to the intended message, audience, and
purpose for writing. They will learn to revise drafts by rereading for meaning,
narrowing a focus, elaborating, reworking organization, openings, and
closings, and improving word choice. The concept of voice in writing is an
important area of focus in fourth grade. The skill of editing at this level
teaches children to review and edit work for spelling, mechanics, clarity,
organization and fluency. Students produce personal narratives that include
description, observations, recollections or an event or experience and
informational reports. Instruction and practice, with topics coming from all
content areas, help students strengthen openings and closings, use dialogue
effectively and correctly, sharpen focus, improve coherence, develop
effective transitions, and use a variety of sentence lengths and complexities.
Fourth grade writers continue to organize their favorite works samples in a
writing portfolio with celebrations of their creations occurring throughout the
year.

The fifth grade writing program will build upon the skills taught in previous
years using the Writer’'s Workshop Model. The students continue to hone
their writing skills by writing in a variety of genres with supporting structure
according to the intended form, audience, topic and purpose for writing. They
will revise drafts by rereading for meaning, narrowing focus, elaborating,
reworking organization, openings, and closings, and improving word choice.
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Students will learn to develop their writer’s voice in fifth grade. The skill of
editing at this level teaches children to review and edit work for spelling,
mechanics, clarity, organization and fluency. Students produce personal
narratives that include description, observations, and recollections. In
addition, students will produce various other writing genres such as
persuasive essays, business and friendly letters, compare and contrast essays,
problem/solution and hypothesis/results essays, everyday or workplace
writings, critiques, and informational reports. Instruction and practice
involving writing across all curricular areas will assist students to become
successful writers. Fifth grade writers continue to organize their work samples
in a writing portfolio that will be a combination of handwritten samples along
with digital journals.

Mathematics

The mathematics program in Grades 3-5 will focus on building on students’
prior knowledge to allow them to progress from the foundation gained in
early mathematics experiences to actively constructing new knowledge. In
these grades, students develop mathematical skills and insights and use them
in solving meaningful problems. Students in Grades 3-5 will encounter a range
of representations and problem-solving situations that empower them to
move from the concrete to the abstract. The curriculum will emphasize
computational fluency in basic operations, problem solving, reasoning, and
number sense. It will also promote student acquisition of the skills and
strategies necessary to comprehend new and challenging mathematical
concepts.

Critical in the 5™ grade year, is ensuring that students are able to transfer
knowledge of concrete computational skills and apply them to real-world
situations. Students will begin to experience an inquiry and problem solving
approach to instruction. Teachers will begin to employ more project-based
assessments and performance tasks. Below is an example of what a 5™ grade
class might be asked to produce based on their knowledge of Geometry,
Measurement, and Fractions:

Sample Performance Task

Here’s your chance to design the perfect playground for our school! You'll
decide what kind of playground equipment to include, and where to put it.
You’ll have to keep in mind that the school requires 2/3 of the schoolyard be
reserved for sports fields, and 1/4 of that space be set aside for a basketball
court. The remaining space can be allotted for playground equipment. Of
course, the playground design must fit into our school’s existing schoolyard
space, and remain within the budget allowed. The playground design needs
to be submitted along with a written proposal to the principal. Who knows —
when it's time to update the playground, your suggestions could be
considered!
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Language Arts
Literacy

The Grade 6-8 Literacy curriculum will be organized around units which
engage the maturing reader into a variety of reading and writing
opportunities. It will be designed to integrate reading, writing, speaking,
listening, viewing, and thinking modalities. A process approach will be
implemented to instruct students how to effectively and fluently execute
strategies that will encourage mastery of reading and writing abilities through
a variety of materials, which will include children’s literature, young adult
literature, informational/expository text, and periodicals.

The learner will be encouraged to analyze, synthesize, and critically evaluate
topics related to personal and social aspects of their lives in relation to culture
and stereotypes; the earth and our interactions with nature, the role of
personal goals and choices in shaping our futures; personal, social, and
environmental change; self-reflection and conflict resolution in the wake of
character challenges. Students will make decisions about controversial issues
through research on both sides of the issues, resulting in a persuasive position

paper.

As students progress to eighth grade, the literacy curriculum will encourage
young adults to develop a fuller understanding of themselves and their
relationship to the world around them through reading and writing. A variety
of genres and discourses will contribute to students’ understanding while a
plethora of strategies and techniques will keep learning lively and fun, as well
as challenging and focused. Fiction will move from center stage to share the
light with nonfiction. While the students will still delight in classics and
modern fiction and poetry, increasingly the informational and persuasive
texts they read will spotlight knowledge and background while providing
models for their own writing. Major and minor research experiences will
equip students for explorations into science, social studies, music and art.

In writing, students will develop the ability to critically analyze and respond to
literature and expository materials through all forms of rhetorical writing and
open-ended questions. Students will write short stories, which focus on the
components of narrative writing, and multi-paragraph persuasive and
explanatory essays. Students will also write nonfiction pieces such as
biographies, and they will produce descriptive essays and expository pieces to
compare and contrast or solve problems. They will gradually tackle more
difficult tasks such as autobiographies and “how to”, issue-based, and
cause/effect essays. Finally, students will undertake major and minor research
experiences to equip them for writing in the content areas.

Mathematics

The mathematics program in Grades 6-8 will play a key role in preparing
students for high school mathematics and further study. This curriculum will
integrate algebraic and geometric concepts into other mathematical topics.
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By enabling students to make connections between these topics, algebraic
and geometric thinking skills are developed. Instruction focuses on rational
numbers and algebraic, geometric, and proportional reasoning concepts in
order to provide students with the necessary prerequisite skills for success in
high school mathematics courses.

Instruction will be focused on developing an understanding of core democratic values, the
rights and responsibilities of American citizens, and how key people and events contributed to
the development of the American heritage.*? Students will engage in authentic learning
experiences such as interviewing family and community members and role-playing important
historical scenes. Students will also have opportunities to take field trips in order to further
their understanding of social studies content. Nonfiction and historical fiction texts will be used
to build background and content knowledge for students in all grades. Even in the upper
grades, picture books can be used to introduce more complex topics in a more accessible
format. For example, The Terrible Things by Eve Bunting, is a wonderful allegory about the
Holocaust through which students can explore the notion of silence as betrayal during the
Holocaust. Then in the upper grades, they can read Night by Elie Weisel, and have a framework
for thinking about an important theme that permeates the novel, and the events of the
Holocaust in general. Another picture book, Faithful Elephants a true story by Yukio Tsuchiya,
shows clearly the unintended consequences of war; following it with Hiroshima by John Hersey
written in journalistic style, again offers students two unique ways to “see” the effects of war.
Students will learn to read for understanding in the content areas and prepare written
responses to reflect their understanding. We will also focus on the oft forgotten skills of civics
and geography. Itis important to our program that students have the technical knowledge of
what it means to be a citizen and how to find their way around the world. It can seem like a
basic understanding, but the Founders have found that our young people are missing those
basic understandings of citizenship and geography that will serve them in every aspect of their
lives for all of their lives.

K-2 Students will learn fundamental concepts about government, citizenship,
geography, economics, and history.

The kindergarten and first grade programs revolve around a study of families,
neighborhoods, and communities at home and around the world. By widening
the scope of the curriculum to families throughout the world, children gain an
international perspective. Students learn the ways in which people organize
institutions to produce and distribute goods, and to meet human needs
including the social rules that govern one's life.

12 New Jersey Core Curriculum Content Standards for Social Studies:
http://www.njcccs.org/ContentAreaTabularView.aspx?code=6& Desc=Social%20Studies
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Second graders are ready to learn more about the world in which they live.
They begin to learn how important it is for people and groups to work
together and to peacefully resolve problems. Children's expanding sense of
place and spatial relationships provides readiness for more in-depth
geographical studies. Geographical investigations begin with the familiar local
regions and expand to locations around the world.

Third graders are ready to learn about historical and contemporary people
who made a difference. Students are introduced to people of various races,
cultures, and regions who have made a positive contribution to society.
Students have the opportunity at this grade to develop an appreciation for
history through factual presentations, autobiographical and biographical
studies, and historical fiction.

Fourth grade introduces the first formal study of New Jersey, its ethnic
diversity, its Native American history, its rich culture, the economic energy of
its people, and its geographical regions. Historically, the major focus begins
with American Indians and moves to colonization and the events leading to
the American Revolution. Students discover that New Jersey’s changing -
history is closely related to its physical geography.

Fifth grade presents the development of the United States from The Age of
Exploration to the present, integrating the neighboring countries of Mexico
and Canada, as well as the region of Central America. Students examine the
contributions of the different groups that built the American nations. This
study includes an introduction to the basic documents of the United States
government, especially the Declaration of Independence, the Constitution,
and the Bill of Rights, along with the central concepts embedded in
democracy. Students learn about the diverse influences of ethnic groups
across North America. These include the contributions in the economic,
political, scientific, technological, and cultural arenas.

6-8

Through instruction in U.S. History and World History/Global Studies, Regis
Academy Charter School students begin to analyze the implications of
government structures and economic policies for individuals, communities,
nations, and global relationships. Students build on the concepts and
generalizations developed in earlier grades as they learn about the peoples of
South America, Europe, Africa, Asia, and Australia and the physical
environments in which they live.

By middle school, learning will be more cooperative. Students will use tools
and skills to think and act like a historian. The focus will be on inquiry-based
learning and the application of historical information to current events.
Students will grapple with the content using a more problem-based approach,
asking questions like “What if the South had won the Civil War?” The learning
process is then a set of discoveries about the history of the United States
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during this time period, the events leading up to the war, and how the country
changed afterwards. Students can develop the answer to that question based
on a firm grounding in historical content. Thinking of alternative solutions to
real events will help students begin to think more creatively about problems
that don’t yet have endings or solutions. While a curriculum resource will be
chosen to support instruction, teachers will also be trained and encouraged to
make use of the resources other than the textbook and outside of the school
walls.

Regis Academy Charter School will select an inquiry-based, hands-on program such as Full
Option Science System (FOSS) to deliver the science curriculum. Students will construct an
understanding of science concepts through their own authentic investigations, experiments,
and observations. Field trips, environment walks, projects, experiments, and real-world
application will set a stage for students to employ the scientific method as they learn new
concepts, question the world around them, and predict and explain scientific theories.

In accordance with our intense focus on literacy, students will engage in content specific
reading to build background and further their understanding of science concepts, while
strengthening their reading proficiency.

K-2

Physical, life and earth science content will be delivered through a program
such as FOSS. Students in grades kindergarten through eighth grade will learn
to formulate questions, make observations, and perform investigations and
experiments. Students will learn to think logically and make decisions based
on scientific knowledge acquired through authentic experiences and science
readings.

Students will be required to complete projects and reports that explain their
results and findings. All students will maintain science journals in which they
will record their own hypotheses and theories. Ultimately, students will be
prompted to think critically, make connections between concepts and real-life
situations, and apply and communicate their own reasoning and deductions.

Teachers will guide students through shared and individual research of
scientists, important events in science, and technological innovations that
have impacted the scientific world and our everyday lives. Students will
explore science from a cross-cultural perspective, developing the
understanding that scientific advances have been made around the world, by
persons of varied backgrounds and cultures.
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Ce 5 o1 C
Research indicates that arts education heightens perception, thereby helping students shift
thought patterns. The arts also help provide and extend meaning to core curricular subject
matter. As a school with a college preparatory focus, a robust arts program is essential to our
academic program. Arts participation and SAT scores co-vary—that is, they tend to increase
linearly: the more arts classes, the higher the scores.™
K-2 The Visual and Performing Arts course of study will address the Dance, Music,
Theater Arts, and Visual Arts strands required by the NJCCCS. Although the
product requirements will change based on the grade level and student ability,
all Regis Academy Charter School students will be required to do the following
during their course of study in Visual and Performing Arts:

e Create: Refers to expressing ideas and feelings through
improvising, composing, writing, or choreographing.l

e Perform: Refers to presenting or demonstrating, informally or
formally; a process that calls upon the technical, expressive,

6-8 and interpretive skills of the learner.@

e Respond: Refers to observing, describing, analyzing, critiquing,
and evaluating.k

e Analyze/Understand: Refers to synthesizing knowledge in
relation to history, culture, heritage, other content areas, ideas,
and life-long learning.

Vo 10g ion ,

Regis Academy Charter School founders are committed to preparing students for the dynamic
global society they will inherit. We will offer a Spanish language program to students in grades
K-8. It is imperative that our students learn to effectively communicate in more than one
language, with an appropriate understanding of cultural contexts.

K-2 Beginning in kindergarten, students will learn Spanish for a minimum of two
days per week. Students will learn to speak and comprehend oral
communication, as well as written directions. Through songs, games, poems,
and visual representations, teachers will guide students through the

3-5 development of the selected language. Students will develop an
understanding of written and oral rules of the world language they will learn.
We will select a curricular program that incorporates a multisensory approach.
The selected program will serve as a source of knowledge about the cultures
of people who speak the target language being learned. Students will learn

B The College Board, Profile of College-Bound Seniors National Report for 2006
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about various cultures by participating in celebrations, engaging with guest
speakers, and studying various texts about those cultures. As students
progress, they will develop a deeper understanding of cultures, comparing
and contrasting their own cultures with those being studied.

6-8

The middle school program will build on the foundational Spanish language
skills students learn in grades K-5. Grade 5 will be the year the students
transition from a skill practice approach to immersion in the language.
Students will be expected to carry on more advanced conversations, create
skits, and read accessible foreign language materials.

It is our bellef that healthy klds make better students The goals of the Health and Physical
Education curriculum will be to give students the information they need to make informed
choices to maintain a healthy lifestyle. Physical Education will be a time for students to learn
and practice fine and gross motor skills, to learn how to actively participate in large group
games, and to develop habits that lead to staying physically fit.

Technology at Regls Academy Charter School will be used to transform teachlng and learning.
Technology will be used to motivate students, promote critical thinking, foster creativity, and
practice 21° Century Skills. It will also help teachers provide more effective and efficient
instruction. Computers will be a tool with which to communicate with students locally and
globally. For example, students can use the computer to practice their conversational skills with
students in a Spanish speaking country who are learning English.

K-2

At the primary levels, students will learn the basic functions of the computer
(e.g. mouse, keyboard, printer). With support from teachers and family
members, they will use developmentally appropriate technology tools like
educational software, and interactive books.

They will continue to develop information-literacy skills and increasingly use
technology to communicate with others in support of learning, while-also
recognizing the need for cyber safety and acceptable use policies. Students in
grades 3-5 will also investigate the impact of technology systems, understand the
design process, and use it for problem solving.

At the middle school level, students will continue to demonstrate proficiency in
the use of technology. The student will demonstrate knowledge of ethical,
cultural, and societal issues related to technology. They will begin to talk more
abstractly about technology by exploring the potential of the internet as a means
of personal learning and the respectful exchange of ideas and products. They
will also learn about the power behind the exchange of those ideas on the world
stage and its effect on current events. They will use technology as a
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presentation, problem-solving and decision-making tool. Teachers will be
required to have a technology component in all units of study.

The hallmark of our program is based on teaching 21* Century Life and Career
skills. The MicroSociety program embraces this idea, even at earliest ages.
Through MicroSociety, students at all grade levels will be able to explore careers,
learn the fundamentals of financial literacy, learn how to be good followers and
leaders, and participate in a collaborative working environment. The
MicroSociety requires some key jobs that students will undertake:

Banker Mail Carrier Police Officer
Camera Crew Musician Store Manager
Entrepreneur Newscaster Warehouse Worker
Lawyer Nurse

The Framework for 21 Century Learning will provide the foundation on how we
incorporate this standard into the school’s curriculum. The learning environment
will be designed to allow students to practice essential 21% Century skills such as
collaboration, communication, and problem solving. Instruction and assessment
will also be designed to teach students the essential soft skills that are required
to be successful e.g. self-reflection, flexibility, independence, ingenuity, and
respect. The MicroSociety program will give students frequent opportunities to
practice these skills.

THE PROGRAM OF EXPERIENCES

THE MicroSocIETY PROGRAM REACHES ALL STUDENTS

4////////////////////{////////////////////%////%{///{/%//% The academic program at Regis Academy values the

intelligence and abilities of all students. As
previously stated: The founders of Regis believe
two basic assumptions about learning:

1. Real, sustained learning takes place when
students are intrinsically engaged and
motivated (usually in ways that are relevant
to their lives) and experience success in the
process. _

2. Children learn best by playing, working,
doing, and reﬂecting.14

/ icroSociety Program, Corwin Press 2006, p. 10
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Teachers will be trained to instruct in ways that promote learning, keeping these principles in
mind. The MicroSociety program provides built-in systems and activities that promote learning
and that address multiple intelligences. All students will experience success as a result. The
table below illustrates how some student jobs in MicroSociety taps into multiple intelligences.

Student Jobs

Multiple Intelligence and Jobs in MicroSociety’®

Intelligences Developed

Examples of How it is Developed

Banker

Logical-Mathematical

A banker is able to compute numbers
accurately and efficiently.

Interpersonal A banker works with customers often,
maintaining a very positive and personable
temperament.

Camera Crew Visual-Spatial A member of the camera crew must think

Mathematical-Logical

in terms of images and pictures,
understanding how what they are filming
or lighting will look on a television screen.

When mechanics malfunction, camera
crew members should be able to logically
come to a conclusion on what is
malfunctioning and how to fix it.

Police Officer

Interpersonal

Intrapersonal

A police officer must understand the
moods and motivations of students who
violate the school’s code of conduct to
detect and respond appropriately.

A police officer develops his/her own
sense of values and beliefs of what is right

Newscaster

Verbal-Linguistic

Interpersonal

A newscaster verbalizes news and events
to the viewers every day on the job

A newscaster presents the news in a way
that relates to the entire audience and
uses appropriate expressions considering
the moods and feelings

15

WWwW.microsociety.org
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THE HIDDEN CURRICULUM

- THE CORE VALUES AND ACADEMIC ACHIEVEMENT

The Core Values will be reflected in our educational program and practices on a daily basis. The
table below illustrates some ways in which teachers will integrate the core values into

classroom activities and structures.

Core Value

Classroom Activity

Respect and Humility — We value
everyone in our community, and
understand that our work is more
impactful when we have diverse
voices engaged in our work.

Students will complete projects that require
collaboration. Students will have the opportunity to
choose groupings, at times, but most student groups will
be deliberately designed by the teachers to promote this
core value. Teachers will be intentional in teaching
students how to work collaboratively and will provide
tools such as rubrics, discussion guides, and reflection
tools that will help students develop collaborative skills.

Accountability — We assume
personal responsibility for the work
that we do individually and
collectively.

All group activities will require students to complete a
group evaluation rubric and individual rubrics. Students
will also be asked to reflect on their learning and pushed
to the metacognition level of Bloom’s Taxonomy.
Teachers in the upper grades (5-8) will use weekly
schedules or activity sheets that act as syllabi for
students. Students will be held accountable for using
their weekly schedules to complete assignments.

Citizenship — We know that social
responsibility is equally as important
as academic achievement. We
believe, as Martin Luther King, Jr.
wrote, “that intelligence is not
enough. Intelligence plus character--
that is the goal of true education.
The complete education gives one
not only power of concentration,
but worthy objectives upon which to
concentrate. The broad education
will, therefore, transmit to one not
only the accumulated knowledge of
the race but also the accumulated
experience of social living.”

Students will read literature that promotes social
responsibility and multiculturalism. The MicroSociety
program also promotes this core value because students
are required to practice active citizenship in order to
fulfill their roles in the society. When teachers pose
questions about The Constitution, for example, they will
be able to draw on the academic knowledge and student
roles in MicroSociety to reinforce the value of
citizenship.

Integrity — We ensure alignment
between our values and our actions.

Classroom structures will reflect our mission. We want
our students to be independent self-starters, so
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We know that the sustainability of classrooms will be structured in a way that promotes
our program rests on our ability to that. For example, teachers will use learning stations in
remain laser focused on our vision the classrooms. Additionally, all teachers will be

and mission. required to post a daily “Do Now” that students must
complete when they sit at their desks.

Resourcefulness — We approach our | Teacher expectations for students will be aligned with
individual and collective work with our mission and vision. For example, we want our

ingenuity, imagination, and students to be enterprising, so many classroom projects
creativity. We know that enterprise | will require students to create something or to answer
is what drives our economy and open-ended project tasks that have multiple solutions.

fosters self-sufficiency.

STUDENT ACCOUNTABILITY

The real-world challenge comes with its own criteria for success, and students must be
prepared for this reality. At Regis Academy Charter School student reflection, self-assessment,
and performance review will be fully integrated into the school program; students will be held
accountable for achieving the milestones toward full grade-level proficiency in the core subject
areas.

Helping students take responsibility for completing assigned work and offering their best efforts
will be facilitated through a comprehensive school-wide student accountability system. The
basis for this system at Regis Academy Charter School will be as follows:

uction: Assuring that all students underst
the content associated with class work means students make helpful
connections between their previous learning experiences, the content, and the
assigned classwork.

e Create supportive settings: Establishing a classroom environment that supports
students’ academic efforts requires building a positive and productive tone that
is structured to encourage student effort and is inclusive of each student’s
cultural traditions and understandings.

e Model desired outcomes: Providing a model of both the process and the
completed classwork sought from students gives the students tangible examples
of the teacher’s expectations.

e Assign appropriate tasks: Assuring that tasks are appropriately matched to
students’ skills and abilities means carefully assessing students’ understandings
to have a clear idea of students’ strengths and weaknesses.

e Offer timely feedback: Knowledge of the results is a powerful motivator for
students. To keep students engaged and focused on their classwork they should
receive feedback both in progress and at completion.
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Once these five areas have been addressed, the teacher’s next step is to focus on ways of
teaching students to be responsible for following the established procedures for completing
and submitting assignments at a high level of performance. To support our student
accountability initiative, the school will also share the system with parents with the hope that
they will reinforce the system as supervisors of home assignments.

a. Describe how the school will provide meaningful and sustained professional
development opportunities for staff in the areas of curriculum, assessment,
instruction and classroom management. Provide details regarding how these
professional development opportunities will promote higher levels of student
achievement.

Professional development for teachers is a key mechanism for improving classroom instruction
and student achievement. According to No Child Left Behind, effective professional
development should be intensive, sustained, content- focused, coherent, well defined, and
strongly implemented. The professional development opportunities at Regis Academy will be
driven by a number of factors:

Programmatic needs and School-wide goals;
Teacher developmental levels;

Teacher SMART Goals;

Observations;

Mid-Year and End-of-year Surveys; and
Student assessment data

The data from these sources will be analyzed to inform the types and frequency of the
professional development needed. After analyzing student assessment data, for example,
teachers will need to differentiate instruction. Professional development will be facilitated to
increase teachers’ ability to manage a differentiated classroom. Student assessment data may
reveal that students are weak in a specific skill and teachers have indicated having limited
resources to teach a specific content area. The Principal will plan professional development
sessions geared towards increasing teachers’ ability to teach specific skills or how to design
resources to support student learning. Data garnered from mid-year surveys may suggest some
teachers are having trouble developing strong connections with the students. As a result, the
Principal may schedule professional development about culturally responsive teaching or
classroom management.

We will use opportunities at the start of the school year and during the workday to advance the

ability of the teaching faculty to attain the school’s achievement goals. A sample of how we
envision delivery of the professional development plan follows.
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Formal Professional Development Opportunities

SuMMER TRAINING — Each year, all new and returning teachers will be required to attend two-
weeks of summer training to design and revise curricula, design unit plans and participate in
instructional strategies workshops. New teachers will be trained on the course management
system. This will also be a time to begin to design interim assessments and read and use
resulting data to modify instruction. Summer training will include the following:

® MicroSociety Training

® Data-Driven Instruction

° Classroom Management
Modifications for Special Education

SCHOOL-YEAR PROFESSIONAL DEVELOPMENT is built into the school calendar. Topics aligned with the
goals and academic program will drive professional development presentations and planning.
Topics can include:

e Integrating Lessons Learned in MicroSociety into Classroom Learning

e “Best Practices” Tours — teachers will visit other MicroSociety schools, as well

as schools that implement an experiential learning component.

e Culturally Responsive Classrooms

e Differentiated Instruction

e Using Technology to Motivate and Engage Students

e Effective parent communication

e Understanding how to implement Vgotsky’s “zones” into classroom practice

During the first year of implementation, the staff will spend portions of the summer training
and the first three months of school planning for a successful launch of the MicroSociety or
equivalent program. We believe that careful planning and slow integration will make for a
more sustainable model. In the interim, teachers will develop microsocieties in their
classrooms where students can learn and practice the skills necessary to operate successfully in
the school-wide MicroSociety program. Some of the weekly staff meetings and professional
development days will be dedicated to planning for Micro.

INSTRUCTIONAL PLANNING TEAM MEETINGS will be accommodated in the weekly schedule and
common prep and planning time will be scheduled to allow for additional collaboration.
Teachers will share the results of specific lessons and the impact of supplemental resources.

STAFF MEETINGS will be held weekly and used as collaborative time for Instructional Planning
Teams.

ScHOOL VISITS FOR COLLECTING EXTERNAL BEST PRACTICES will be an ongoing part of professional
development. Regis Academy Charter School will join school consortiums where active sharing
of best practices is the norm.
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MICROSOCIETY PROGRAM _RELATED TECHNICAL AsSISTANCE will be provided via school-wide workshops
and small group training for teachers who will support the design of the Regis Academy specific
model. Because MicroSociety is important to the development of our program and
achievement of our mission, we anticipate our teachers will need ongoing training in that area.

Informal Professional Development Opportunities

1. The Principal or designee will conduct INFORMAL CLASSROOM OBSERVATIONS. Both
administrators will visit and observe classes on a daily basis and provide periodic
feedback.

2. PEER SHARING/COLLECTING INTERNAL BEST PRACTICES will be encouraged in line with the Regis
Academy Charter School Core Value of Accountability. Teachers will be encouraged to
share what is working with classroom management strategies, curriculum resources,
and student data.

3. ONLINE PROFESSIONAL DEVELOPMENT resources will be utilized frequently. The online
podcasts and videos on the New Jersey Department of Education Academic Standards
page is just one example of the wealth of online resources available to teachers. The
Principal or designee will follow up with teachers to evaluate the learning experience
and will expect to see evidence in subsequent lessons of what was learned.

b. Please provide assurances that the school’s curriculum will integrate the
following elements throughout the education program:

e Promote the elimination of discrimination;

e Promote mutual acceptance and respect among students and enable
students to interact effectively with others regardless of race, national origin,
sexual orientation, gender, religion, English proficiency, socio-economic
status or disability;

e Provide instruction in multicultural education content and practices;

e Provide instruction in African-American History as part of U.S. History; and

e  Provide instruction on the Holocaust and genocide.

Promote the elimination of discrimination

The school’s Core Values of respect and humility, accountability, citizenship, integrity, and
resourcefulness will help to promote the elimination of discrimination. The region of residence
for Regis Academy Charter School will potentially bring together the most economically and
ethnically diverse group of students we have seen to date in the charter school movement. We
take this potential very seriously and welcome it. We anticipate many opportunities to help
students build authentic relationships built on character and not race. Since we will admit
students at such a young and foundational age, we believe we can accomplish that.
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Promote mutual acceptance and respect among students and enable students to interact
effectively with others regardless of race, national origin, sexual orientation, gender, religion,
English proficiency, socio-economic status or disability

The diversity we expect to have in our student body, along with our MicroSociety model will
promote mutual acceptance and respect. Collaborative working groups in class and jobs in
MicroSociety offer an opportunity for practice with decision-making, problem solving, and
conflict resolution. This helps them interact effectively with other groups regardless of their
backgrounds. Mutual acceptance and respect won’t be learned by chance. Teachers will be
intentional about pointing out the Core Values students are expected to employ when working
collaboratively to ensure that they all get it. Students will be guided to address school issues,
such as bullying, in the student legislature and court system and will seek peaceful resolutions.

Provide instruction in multicultural education content and practices

Cultural awareness recognizes that we are all shaped by our cultural background, which
influences how we interpret the world around us, perceive ourselves and relate to other
people. This is a key ingredient for success in our diverse world. Students are encouraged to be
proud of their cultural heritage by gaining knowledge of positive members of their cultural
community past and present. Students will see and experience positive representations and
contributions made by members of various cultures in our society. Instructional materials will
be chosen with an eye for the multicultural awareness it provides and the values it instills.

Provide instruction in African-American History as part of U.S. History

The founders will also ensure that Regis Academy Charter School curricula meet its requirement
to include instruction in African-American History as part of U.S. History. The curriculum will be
complemented by the study of African-American history, literature, the arts and other culturally
relevant topics.

Provide Instruction on the Holocaust and Genocide

Teachers will offer age-appropriate instruction on the Holocaust and genocide based on
materials offered by the US Holocaust Museum in Washington, DC. These lessons will include
discussions on the historical governmental and cultural prejudices, systems, and institutions
that led to the events of the Holocaust. The lessons are designed to highlight core issues such
as the infringement on civil rights, empathy for the suffering of others and the understanding
that the holocaust was the result of direct choices made by people and institutions. Specific
topics will include lessons on the historical perspective and context for the events in Germany
during World War I, the moral and ethical questions that arise from such study, and the
responsibilities of citizens to ensure that such events can never occur again. Literature will be
chosen with an eye for instructing students about the Holocaust and Genocide. Picture books
like The Terrible Things will serve a dual role of teaching about the Holocaust and reinforcing
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core values. Additional examples of genocide will be incorporated so that students understand
the danger for this type of thinking is still very real today.

c. Describe the process for curriculum development, supervision, continual
assessment and revision of the educational program. Provide the process the
school will use to develop a curriculum (addressing all nine NJCCCS) that will be
ready prior to the school’s opening. Additional information can be found at
http.//www.nj.gov/education/aps/.

The school will have a fully developed scope and sequence by June 30, 2012. The process for
initially developing the curriculum will begin immediately upon approval. We will
simultaneously begin the search for our Principal, who will eventually lead the development of
the curriculum. During the planning phase, the Founding Board members who are educators
and retired educators will support the effort to create a curriculum framework from which the
Principal, when identified, can begin to develop a fully articulated curriculum. During the 10-
day summer training, teachers will be required to refine the curriculum and prepare
instructional materials for the first two months of school.

In subsequent years, the curriculum will be developed based on data collected from state-
mandated and non state-mandated tests. Additionally, we will use anecdotal data collected
from conversations with teachers, students, and parents.

In Year 1, the Principal will manage the supervision of the curriculum. As the school grows, it
may be necessary to hire a Director of Instruction or promote a teacher to a lead teacher
position, who will hold dual responsibilities as a classroom teacher and curriculum coordinator.

d. Provide the school calendar for year one. Include the first and last day of school,
vacations, professional development/in-service days, holidays, etc. List the
number of school days per month and the total number of school days per year
for students and for teachers.

Proposed Academic Year Calendar

..... . 2= 8y
Month Date Scheduled Event Sticehr s
L Days | Days
August
13-24 10 days in August for staff preparation 10

for school year and Professional

Development
27 First Day of School for Students 5 15
September
3 Labor-Day — No School
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13 Back-to-School night
14 No Classes: All day in-service training 18 19
1 8 School Closed: Columbus Day Observed
18 Afternoon in-service training
25 No Classes: Staff Development Day 21 22
5 School Closed: Election Day
12 School Closed: Veterans Day
16 No Classes: Staff Development
School Closed: Thanksgiving
December
124-31 | | School Closed: Winter Holiday Break 115 15
2 Classes Resume
18 Afternoon Staff Development
21 School Closed: Martin Luther King Jr.
Birthday Observed
25 No Classes: All day Staff Development 20 21
15 Afternoon Staff Development
18 School Closed: Presidents Day Observed | 17 18
LR e
15 No Classes: All day Staff Development
29- Apr5 School Closed: Spring Break 20 21
8 Classes Resume
19 Afternoon in-service 22 22
10 No Classes: All day in-service
27 School Closed: Memorial Day 21 22
18 School Ends — Last Day of Classes 12 17

End of year staff day.
Two day in-service traini
/ " " // = T T T
Total ScheduledDays L
In the event of snow days the school will be open until later in June
be adjusted upon availability of the Sending Districts 2012-2013 school year calendar.
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Provide a school-day schedule which lists each class period and provides the
official hours of operation for the school day.
before- and after-school programs.

If applicable, list the times for

onday Tuesday Wednesday Thursday riday
7:20—-7:40 Breakfast
7:45am — Advisory Advisory Advisory Advisory Advisory
8:00am
8am —9am | Problem Problem Problem Problem Problem
Solving/Math | Solving/Math | Solving/Math | Solving/Math | Solving/Math
9am — Literacy Literacy Literacy Literacy Literacy
10:30am Block/Writer’s | Block/Writer’s | Block/Writer’s | Block/Writer’s | Block/Writer’s
Workshop Workshop Workshop Workshop Workshop
10:30 - Math Math Math Math Math
1llam
1lam - Lunch K-2 Lunch K-2 Lunch K-2 Lunch K-2 Lunch K-2
11:30 Recess* 3-4 Recess 3-4 Recess 3-4 Recess 3-4 Recess 3-4
11:30- Lunch 3-4 Lunch 3-4 Lunch 3-4 Lunch 3-4 Lunch 3-4
12pm Recess K-2 Recess K-2 Recess K-2 Recess K-2 Recess K-2
12pm —1pm | Science Science Science Science Science
1lpm—2pm | World Physical Art Physical Social Studies
Language Education Education
2pm —3pm | Social Studies | Social Studies | Social Studies | Social Studies | Physical
Education
3pm — Media MicroSociety | MicroSociety | Media Early
3:50pm Literacy Literacy Dismissal for
Staff
Meetings
4pm Dismissal
*Note: Teachers have the discretion to use recess for active play or skill enhancement activities.

We will use 5 grade as a transition year to acclimate our 5t graders into a middle school
schedule model. The classes will be departmentalized, so the schedules will look different from
the sample above.

Additionally, we want to point out that we have allocated 2 days a week for MicroSociety.

f.

If serving high school students and planning to offer a Career and Technical
Education Program, refer to the National Center for Education Statistics Web site
(http://nces.ed.gov/pubs2002/cip2000/) for Career and Technical Instruction
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(CTE) areas with Classification of Instructional Program (CIP) code numbers and
provide the following:

List what program area(s) the charter school will offer; identify the
appropriate CIP code(s) for those CTE program areas; and list the three or
more sequential courses that come under each program area; and

Describe the process that once the application is approved, the applicant
will submit an application for Career and Technical Education Program
Approval in accordance with N.J.A.C. 6A:19-3.1 and 3.2.

DOES NOT APPLY
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4. Student Populations

1. Describe in detail how the charter school will meet the needs of all students.

2. Describe how the charter school will address the needs of those students who
may be:

i. atrisk;

i. eligible for special education and related services;

iii. English language learners; or

iv. eligible for services under Section 504 of The Rehabilitation Act of 1973.

Regis Academy Charter School’s founders and future Principal recognize the importance and
promise of the Individuals with Disabilities Education Act,* and the Rehabilitation Act of 1973
Section 504." IDEA insures a Free and Appropriate Public Education (FAPE) for all children in
the Least Restrictive Environment (LRE)'® to the maximum extent appropriate. Regis Academy
Charter School’s founders and board believe that all students benefit from an inclusive
education where students of varying abilities learn together. Information about the school and
its educational focus will be made available to students and families; and Regis Academy
Charter School will not discriminate on the basis of any disability. Regis Academy Charter
School will be accountable for identifying, servicing, evaluating, and educating students with
disabilities. All students at Regis Academy Charter School will be included in the day-to-day
functions of the school. All staff members including Principal will be held accountable for taking
part in professional development that assists teachers in adapting the school’s curriculum to
meet student’s individual needs, and creating a school environment where students are
welcome and thriving academically and socially while allowing for students’ specific learning
differences.

- At Risk

The Regis Academy Charter School curricula and school environment have mechanisms in place
to identify at-risk students and tailor learning experiences that help them realize both personal
and academic success.

Teachers, administrator and learning specialists will be trained to identify at-risk students and
develop individual educational plans to address student challenges. Assessment will include any
available previous school records, interviews with parents or caregivers, and observations by
classroom teachers. In-service and other professional development trainings will impart best

'8 |ndividuals with Disabilities in Education Act (IDEA), 20 U.S.C.A. Sec. 1400-87 (1997). The IDEA, 20 U.5.C. § 1412(a)(5)(A). The
importance of LRE was emphasized in the 1997 amendments to the IDEA, 34 CFR Part 300.

7 The Rehabilitation Act of 1973, Section 504 (P.L. 93-112; 29 U.S.C. 794) This law prohibits discrimination against students with
physical and mental disabilities who attend public school. Its goal is to eliminate barriers that exclude children with disabilities
from attending school and from participating in the same activities as their peers without special needs.

'8 Education in the LRE means that: To the maximum extent appropriate, children with disabilities, including children in public
or private institutions or other care facilities, are educated with children who are not disabled and... removal of children with
disabilities from the regular educational environment occurs only when the nature or severity of the disability of a child is such
that education in regular classes with the use of supplementary aids and services cannot be achieved satisfactorily.
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practices research to help teachers design programs to overcome a myriad of challenges
present in the lives of at-risk students. The Principal will offer parents and caregivers
opportunities to participate in workshops that address at-risk issues. They will meet with
classroom teachers during regularly scheduled conferences and will receive periodic progress
reports from their children’s teachers. Individual teachers and volunteers will coordinate and
institute informal mechanisms, such as class newspapers and volunteer opportunities for
parents that will foster teacher-parent communication. Counseling and referrals for other
services will be available as needed for children and families in crisis.

At-risk children and those children in at-risk situations will be included in all regular classroom
activities, with support as needed. The teaching methods include individualized learning goals;
developmentally appropriate hands-on learning experiences; appreciation for diversity;
opportunities for collaborative learning; meaningful participation of family and community
members; and the use of technology as a tool for learning and communication. Students with
limited English proficiency receive specialized attention to help them overcome this challenge.
The Regis Academy Charter School will expose all students to teaching methods that nurture
social and emotional growth.

The school will also secure additional resources™ to offer a before and after school program in
which students will receive breakfast and snacks, assistance with homework, and additional
opportunities for the at-risk child to interact with positive role models and peers. This longer
day at school will reduce opportunities for children to become involved in dangerous and
unhealthy situations during hours when their parents are at work. This will also help at-risk
families by reducing parental stress and worry about the safety and well-being of their children
when they are not in school or are not with a trusted adult.

Eligible for Special Education and Related Services
All students attending Regis Academy Charter School will have access to the same rigorous
curriculum. Regis Academy Charter School will maintain a model of inclusion.

Regis Academy Charter School students will excel in the 21st century by being taught to be
independent thinkers and to work productively within a diverse group of learners —students
with disabilities will be expected to, with appropriate support ,participate in, and receive credit
for, nonacademic, extracurricular and ancillary programs and activities with all other students
to the extent allowed by the IEP. Students with disabilities will receive all notices concerning
school-sponsored programs, activities, and services.

The Regis Academy Charter School will comply with the provisions of Chapter 48 of the New
Jersey Statutes concerning the provision of services to handicapped students. As mandated by
law, Regis Academy Charter School will accommodate students with disabilities within the
framework of the school and will comply with the Charter School Program Act regarding

19 This service is not included in budget and its availability is contingent securing additional
resources.
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provision of services to handicapped students. Fiscal responsibility for any student currently

enrolled in or determined to require a private day or residential school shall remain with the

district of residence. The Regis Academy Charter School will comply with applicable State and
federal anti-discrimination statutes.

The Regis Academy Charter School Child Study Team will include: a Learning Disabilities Teacher
Consultant (LDTC), School Psychologist and a Social Worker. The Child Study Team will evaluate
each disabled student to determine the school’s ability to accommodate that student safely and
legally. The Child Study Team will review the status of all previously classified students and
develop an Individualized Educational Plan for each student.

Parents or legal guardians will agree to and authorize any programmatic changes from the
child’s previous IEP. The Child Study Team will make recommendations for children’s placement
in either the Regis Academy Charter School or private day or residential school as appropriate.
The Regis Academy Charter School is committed to the implementation of structures that
maximize student inclusion in regular classrooms. The Individualized Education Program for
each student that will comply with N.J.A.C. 6:28-3.6(e) and (i) and consist of a five-part Basic
Plan and five-part Instructional Guide.

The Basic Plan will include:

1. A summary of the student’s behavior and learning style, and rationale for eligibility for
special education and/or related services.

2. A description of the student’s current performance level and adaptive behavior, including
social, emotional, cognitive, and academic achievement, physical development, health,
and any other needs, deficiencies and strengths.

3. Annual achievement goals that include academic performance and expected job skills.

4. Clearly defined objectives that are specific and measurable and document steps to move
the students from current functioning to those outlined in the annual goals.

5. Ajustification for the selected program that ensures inclusion in the least restrictive
environment for the student, integration into the regular education program where
possible, alternative programs to replace exemptions, goals for employment and/or
independent living, and the criteria, schedules, and procedures to determine
achievements of goals and objectives.

The Instructional Guide will include descriptions of:
1. Student schedules for meeting with specialists and teachers.
2. Alignment of instructional strategies with the student’s learning style.
3. The scope and type of activities and techniques to support social and emotional
development.
4. Any special equipment, media, or materials required to support student learning.
5. Teacher instructional responsibilities.

The Regis Academy Charter School learning environment meets a wide range of academic levels
and variety of learning styles within the multi-age classroom setting. Low pupil-to-teacher ratio,
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individualized and group instruction, multi-sensory teaching approaches, an appreciation of
multiple intelligences and child-directed learning will be classroom features that help students
meet their academic potential in the least restrictive educational environment.

The School offers all classified students an inclusive and holistic learning environment that
provides ongoing support, remediation, modifications, and consultation services as designated
within the multi-age classroom. A learning consultant will be available to provide consultation
and immediate modifications to all students, not only classified students, as needed.

All disabled children will have a Personal Education Plan (PEP) that is broader in scope than an
IEP. The PEP includes an individual assessment of each student’s assets/liabilities with a related
plan for ongoing development. Staff will complete ongoing assessment and review of each
student’s Personal Education Plan to identify specific areas of weakness. Identified weaknesses
will be addressed through additional individual and group instruction, tutorials,
parent/community volunteers, student interns, and peer teaching where appropriate.

An Intervention and Referral Service Team (Team) consisting of the Child Study Team, an
administrator, and the student’s teacher(s) with full input from parent/caregivers will review all
cases where students are not achieving the goals identified in the IEP. The Team will share
ideas, teaching strategies and classroom modifications and strategies to improve student
outcomes. The Team will share written documentation of recommended interventions and
their effects with the children’s parents. If the Team agrees that all appropriate interventions
and resources available in the school have been exhausted, they will refer the student for a
comprehensive Child Study Team evaluation. The Learning Consultant will offer students case
management services and will arrange for any recommended evaluations either on a contract
basis with the sending district or through private vendors. The School is exploring the possibility
of sharing Child Study Team services with other Charter Schools.

The School will comply with federal and state law that ensures that students with disabilities
will be provided with an appropriate, if non-traditional, approach to special education. The
School will adhere to IDEA and all related New Jersey laws and regulations. It will guarantee an
appropriate education and related services designed to meet the unique needs of all children
and youth with disabilities. Education will be based on a complete individual evaluation and
assessment with nondiscriminatory evaluation and placement procedures. An Individualized
Education Program (IEP) will be provided for each child being served in special education.
Children will be educated in regular classes with appropriate supplementary aids and services
to the maximum extent appropriate.

The School will use an outside consultant or hire part-time staff as needed to assist in setting up
evaluation teams, procedures, and financial reimbursements. To the extent possible, the School
will form cooperative relationships with other area charter schools for the provision of special
education services. The School will strive to be consistent in the delivery of educational
services for all students and be innovative in special education also.
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The school will offer the following evaluation and timeline process, in accordance with 6A-14

Special Education Law and Code for students with disabilities:

1. Pre-placement Evaluation: School staff complete a full and individualized pre-placement
evaluation of unique educational needs for students suspected of having a disability.
Parents, students, or school personnel may request an evaluation. If not parent initiated,
the student’s parents or legal guardians receive a notice that documents reasons a child has
been identified in need of an evaluation, the evaluation procedures and an explanation of
their rights and procedural safeguards. The school must have written approval from the
parents or guardians before proceeding.

2. Evaluation Process: A multidisciplinary team that includes at least one teacher or other
specialist familiar with the suspected disability conducts the evaluations. Evaluations are
not racially or culturally biased and results are based on multiple assessment measures
related to the suspected disability. These related areas typically include, as appropriate:
health, vision, hearing, social and emotional status, general intelligence, academic
performance, communicative status, and motor abilities.

3. Evaluation Results: The team reviews assessment results to determine student eligibility for
special education and related services. After eligibility is determined, parents or legal
guardians meet with school personnel to discuss the results and the development of the
IEP.

4. Individualized Education Program (IEP): The IEP is an individualized written document
developed by teachers, specialists and parents to establish learning goals for the child and
specify the instruction and services the school will provide. Specifically, in the development
of an IEP, teachers, specialists and parents will consider information and make decisions on
the following components:

Current educational performance: Staff completes multiple non-biased assessments to
measure current educational performance.

Specific special education and related services: The IEP team reviews available school
resources to determine the scope of services to be provided, including details about how,
where, and when they will be provided. The Regis Academy Charter School strives to
provide all children with an educational program in the least restrictive environment
possible. Where appropriate, students with disabilities will be educated with students
without disabilities.

Special education placement options: If the Child Study Team agrees that all appropriate
interventions and resources available in the school have been exhausted, the Child Study
Team Learning Consultant will serve as case manager and will arrange for necessary
evaluations either on a contract basis with the sending district or through private vendors.

Annual goals including short-term instructional objectives: Staff is assigned responsibilities
for meeting goals and objectives determined by the IEP team. This provides accountability
to ensure that IEP plans are fully implemented.
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Starting date and duration of services: Implementation of the IEP begins as soon as possible
after the IEP team makes its recommendations. The team meets annually to review and
revise as necessary each student’s IEP.

Measuring the accomplishment of short-term objectives: The IEP outlines measurement
plans to ensure that parents and guardians understand how student performance will be
measured.

Related services: The IEP team also develops plans to ensure students have access to any
supportive services or technologies that can improve student outcomes. Related services
may include the following:

Audiology

Counseling services, including rehabilitation counseling

Early identification and assessment of disabilities in children

Medical services for diagnostic or evaluation purposes only

Occupational therapy

Parent counseling and training

Physical therapy

Psychological services

Recreation, including therapeutic recreation

School health services

Social work services in schools

Speech and language services

Transportation

5. Re-evaluation of Students with Disabilities: Re-evaluation of students will be ongoing. In
addition, the IEP team completes an annual review of the IEP and develops a new IEP for the
coming school year.

6. When parent/caregivers do not want their child to receive special services or disagree
with the recommended services: Parents can deny permission to have their child evaluated or
to place their child in special education by denying consent in writing and submitting it to the
school. If school personnel want to pursue the recommended evaluation or placement despite
parental opposition, State of New Jersey regulations will be followed. In this case, the school
will notify parents or legal guardians that the school will continue to seek placement for the
child. If parents disagree with recommended instruction and services, and the individualized
education program cannot be agreed upon through the IEP process, parents can: consult with
staff members about the IEP; request an IEP review; enter negotiation or mediation with the
school; initiate an impartial due process hearing; or follow State of New Jersey complaint
procedures.
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English Language Learners
Regis Academy Charter School shall serve any and all students who are English Language

Learners or “ELL” using sheltered English®® language immersion so that they achieve proficiency
in the English language as quickly as possible. Regis Academy Charter School shall comply with
all applicable laws including Title VI of the federal Civil Rights Act of 1964 (as amended), the
federal Equal Educational Opportunities Act of 1974, N.J.S.A. 18A:7A-4 and 18A:7A-5 and
N.J.A.C. 6A:15 to ensure all students with limited English proficiency receive grade appropriate
instruction that meets the New Jersey Core Curriculum Content Standards.

At the beginning of the school year, an LEP specialist, upon recommendation from classroom
teachers and Principals, will test children identified as in need of ESL to determine their levels
of English proficiency. The specialist will work with the classroom teacher and parents to design
individualized plans for improvement. The specialist will monitor student progress through
ongoing assessment, periodic meetings and direct observation. The specialist, teacher and
parents will re-evaluate student needs at the end of each school year to update individualized
plans. Students’ families will be encouraged to participate in the program in order to improve
their own English language skills and to share their culture with the broader school community.

If twenty (20) or more enrolled students speak the same language and qualify for a bilingual
program, the Regis Academy Charter School will implement an intensive ESL program
developed in conjunction with the State Department of Education per state guidelines and
pursuant to N.J.A.C. 6:31-1.5. Otherwise, students will be enrolled in regular classrooms and
receive additional support to ensure student success. The Regis Academy Charter School

- volunteer coordinator will identify community volunteer language instructors to serve as tutors
and help translate information for parents. The Regis Academy Charter School will also offer its
teachers in-service training in methods for teaching limited English students in a mainstreamed
environment.

The Regis Academy Charter School bilingual program will support student learning in native
languages and will teach listening, speaking, reading, and writing skills in English. The ESL
expert will work with classroom teachers and small groups of students to monitor students’
progress and provide continuity of experiences in the regular classroom.

20 Specially-Designed Academic-Instruction in English (SDAIE) classes are those classes containing LEP students,
taught by teachers using special techniques and strategies designed to assist LEP students in both language
acquisition and subject-matter content. To understand the purpose of SDAIE (often referred to as "sheltered instruction"), the
umbrella is a useful metaphor. After LEP students enter United States schools, they encounter many unfamiliar elements. As an
umbrella shelters pedestrians in a rainstorm, so SDAIE/sheltered classes offer LEP students some protection from the storm of
concepts, contexts, and language, thus giving them the opportunity to progress academically as they acquire English language
proficiency. SDAIE/sheltered methodology, borrowed from ELD/ESL strategies, emphasizes the concept of comprehensible
input—very simply, making concepts understood by the learner. This is accomplished through the use of: realia (real objects and
materials); manipulatives (drawings, posters, brainstorming-clusters, graphs, tables, maps, props, multimedia presentations,
storyboards, story maps); visuals (study-prints, text and book-illustrations, overhead-projected prints, reproductions of paintings,
and documents); graphic organizers (matrices, Venn diagrams, and webs); planned opportunities for interaction between all
individuals in the classroom (creating a skit and acting it out, co-operative learning, collaborative learning, and student-generated
stories based on personal experiences); www.suhsd.k12.ca.us/suh/---suhionline/SDAIE/SDAIEhandbook.html
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The bilingual program will promote the acquisition of English in the domains of listening,
speaking, reading, and writing and the most immediate and comprehensible understanding of
state required core content through the systematic use of both English and the native language
in order to best match the academic and linguistic proficiency levels of each English language
learner.

English as a Second Language (ESL) teachers will provide a systematic and specialized English
language development curriculum sequence based upon national TESOL standards as
mandated by NJ state law and code and as measured by NCLB-required annual English
Proficiency Testing.

Bilingual teachers will provide the identical core content curriculum as that taught by general
program teachers; the critical difference exists in the delivery of that curriculum by the teachers
through use of the two languages and through accommodations in lesson pacing and
presentation, linguistic-cultural-experiential expansion, assessment and “sheltered” use of
English materials at instructional rather than grade level.

In order to accomplish the stated purpose of Bilingual/ESL Education the School will engage in
the following activities.

e Improve the quality and consistency of Native Language and English literacy instruction
to enable English language learners to become fluent readers and to make a successful
transition to general program instruction while developing their first language skills so
they are fully prepared to meet the all Core Content Curriculum standards including the
New Jersey State World Language Standards.

e Assist teachers to implement a systematic and coherent sequence of instruction
appropriate for all English language learners as they make the transition through what
has now been designated by new NJ DOE/NCLB guidelines as Five Language Proficiency
Tiers/States. These Five levels now are: Tier |-Beginning, Tier lI-Low Intermediate, Tier
IlI-High Intermediate, Tier IV—Advanced, and Tier V-Transitional.

e Integrate a process to determine and meet the needs of administrators, Bilingual, ESL
and general program teachers in the area of professional development as it relates to
the most effective, research-based educational practices matching the variety of
academic, linguistic and cultural needs of English language learners.

e Identify quality curriculum resources in ESL and in the content areas (both native
language and adapted/sheltered English) so all educators are accountable for providing
English language learners with appropriate and equitable access to these needed
materials and instructional services.

e Adapt Content Instruction for Current and Former LEP Students.

Linguistic research over the last 20 years has consistently demonstrated that full "native-like"
comprehension in the ever more sophisticated cognitive, academic and linguistic demands of
the American school curriculum normally requires as many as five to seven years to achieve. So
both current and former ELLs will need significant and long-term support to equip them to
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meet NCLB "AYP" requirements. Many students in transition to general program instruction
have demonstrated considerable surface conversational fluency. However, they still have
significant linguistic needs, especially in the areas of prior knowledge and comprehension of the
more sophisticated forms (i.e., idioms, abstract concepts, content vocabulary, multiple
meanings, word order, complex sentence and verb usage) that characterize the written
expository text of content area materials.

Also, the linguistic and cognitive complexity, which is required by the inferential and
interpretive higher-order skills included in learning activities and state assessments, call for a
degree of familiarity with language, literature, reasoning, and culture that even native speakers
of English often find to be difficult. General program teachers must be prepared to recognize
and accommodate these needs if this growing population of mainstreamed students is to
achieve success.

Eligible for Services under Section 504 of The Rehabilitation Act of 1973.

The Child Study Team, in accordance with established procedures as defined by students needs,
will make recommendations to the school for the provision of reasonable accommodations and
services for Section 504 students as designated by federal and state requirements. The school
will adopt and provide reasonable services for those students.

Section 504 provides: "No otherwise qualified individual with a disability in the United States ...
shall solely by reason of her or his disability, be excluded from the participation in, be denied
the benefits of, or be subjected to discrimination under any program or activity receiving
Federal financial assistance..."*!

In order to comply with Section 504, the school will follow the guidance provided by the US
DOE** and will:

e Provide a "free appropriate public education" (FAPE) to each qualified student with a
disability who is in the school district's jurisdiction, regardless of the nature or severity
of the disability.

e FAPE will consist of regular or special education, and related aids and services designed
to meet the student's individual needs.

e Provide to students with disabilities appropriate educational services designed to meet
the individual needs of such students to the same extent as the needs of students
without disabilities are met.

e To be protected under Section 504, a student must be determined to have a physical or
mental impairment that substantially limits one or more major life activities.

e Comply with 34 C.F.R. 104.35(b) which requires school districts to individually evaluate a
student before classifying the student as having a disability or providing the student
with special education. Tests used for this purpose will be selected and administered so
as best to ensure that the test results accurately reflect the student's aptitude or

;;US Department of Education, Office of Civil Rights, www.ed.gov/about/offices/list/ocr/504faq.html
Ibid
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achievement or other factor being measured rather than reflect the student's disability,
except where those are the factors being measured. Tests and other evaluation
materials will include those tailored to evaluate specific areas of educational need and
not merely designed to provide a single intelligence quotient.
e |f astudent is eligible under IDEA, he or she must have an IEP. If a student has an IEP,
 Regis Academy Charter School will meet Section 504 requirements to comply with IDEA.

b. Please provide assurances that the school will adhere to the requirements of
N.J.A.C. 6A:14-1

Regis Academy Charter School will file with the New Jersey Department of Education written
assurances of compliance with N.J.A.C. 6A:14-1.2. Regis Academy Charter School will comply
with Chapter 48 of the NJ Statutes and the Charter School Program Act regarding the provision
of services to students with disabilities; applicable State and federal anti-discrimination
statutes; federal and state law that ensures that students with disabilities will be provided with
appropriate special education; IDEA and all related New Jersey laws and regulations. The
school will guarantee that all students with disabilities receive an appropriate education and all
related services deemed necessary to meet the students’ unique needs, by creating and
following IEPs, based upon complete individual assessments with nondiscriminatory evaluation
and placement procedures for each special education student.

The Regis Academy Charter School will operate in compliance with all State and Federal laws
regarding equal and bias-free access for all students to all school facilities, courses, programs,
activities and services. All instruction will be provided regardless of race, national origin, sexual
orientation, gender, religion, English proficiency, socioeconomic status or disability. The Regis
Academy Charter School will notify students, parents, employees, and the general public that
all educational programs are available without regard to race, color, national origin, sex, or
disability. The Regis Academy Charter School will also provide the non-discrimination notice in
all newsletters, annual reports, administrative reports, program information, handbooks,
application forms, and all promotional materials disseminated. The facility will meet ADA
accessibility standards.
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5. Student Assessment

a. Provide assurances that the charter school will participate in all required
statewide assessments.

Regis Academy Charter School for Regis Academy hereby provides assurances that the school,
serving students in grades K-8, will participate in all required statewide assessments, specifically
for grades 3-8.

Special needs students will take the statewide assessment unless their IEP exempts their testing
and/or provides for accommodations and modifications. Special education students requiring
accommodations or modifications will be tested using the modified testing procedures
specified in their IEP.

For students who are eligible for accommodations or modifications under Section 504 of the
Rehabilitation Act of 1973 (will not be classified as special education), but have an impairment
of a major life function such as performing manual tasks, walking, seeing, hearing or speaking,
will be provided testing accommodations or modifications as specified in the students’
accommodation plans and will be consistent with the instruction and assessment procedures in
the classroom.

b. Describe the school’s assessment policy and the plan to use non-mandated tests. 4
Describe how the school will collect baseline assessment data for all entering
students. Provide detail regarding how the school will use student assessment
data to improve curriculum and instruction.

The assessment policy for Regis Academy Charter School is to provide multiple opportunities to
collect reliable and frequent data and differentiated opportunities for students to demonstrate
their learning. Data will be used to drive instruction, support student achievement, and make
instructional and curricular decisions. A number of formative and summative assessments will
be implemented:

Interim Assessments — The Principal will | lowa Test of Basic Skills (or equivalent)
develop an interim assessment calendar prior | Students in grades K-2 will be tested with a
to the start of the year. Benchmarks will be | standardized instrument such as the ITBS or
established for skills and content that students | equivalent.

should master by each interim assessment.
Teachers will grade the assessments and have
grade level and content area meetings to
analyze the data and adjust curriculum and
instruction based on the data. Teachers will
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have to re-teach skills built into the
assessment calendar. Teachers will be
adequately trained on re-teaching strategies
and differentiation.

Literacy Focus

For our K-3 program, the Founders and the
principal (if hired at the time) will assess
various literacy skills, including vocabulary,
phonemic  awareness, decoding, and
comprehension. The Chicago STEP, DRA,
DIBELS are a few of the assessments being
researched now.

Authentic Assessments - Student
performance in MicroSociety will be used as a
formative assessment. As teachers facilitate
students’ job performance, they can assess
their level of knowledge required to complete
the job successfully. The most obvious case
would be during banking days or tax days,
where students are required to use math
skills.

Authentic Assessments - Regis Academy is
committed to utilizing research-based, hands-

on, student directed instructional best
practices that connect real-life to the
classroom. As such, students will have to

demonstrate their learning in an end-of-unit
project that is relevant to their learning and
their lives.

Teacher-Created Assessments - These
assessments will be administered at the end of
a lesson or unit, and will be more traditional in
structure. Teachers will be trained on how to
creates rigorous assessments and generate
effective questions. Teachers will be required
to create these assessments prior to the unit,
so that they can make sure they are based on
established goals and objectives and not on
what they know they taught. This will focus
teachers on teaching to the goals and
objectives outlined in the curriculum. The end
result is more standardization in our
instructional practices.

NJ Assessment of Skills and Knowledge
(NJASK 3-8) — Students will be tested at the
end of each school year according to the
NJDOE assessment calendar. Data from the
NJASK will be mined during the summer
professional development and be used to
refine the curriculum.

Checks for Understanding — Teachers will be
trained to employ daily checks for
understanding such as exit tickets, task cards,
facilitation questions (e.g. see Table 4).
Teachers will use this data to make
adjustments, when necessary, to the next
day’s lesson.
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Collecting Baseline Data — Upon enrollment, baseline data will be collected using a modified
version of one of summative assessments (e.g. released NJAsk or ITBS tests). Teachers will
determine each student’s skill level in language proficiency, language arts/literacy and
mathematics by review of student scores on the standardized instrument and through a review
of previous school records. Teachers will then develop individual student learning goals aligned
to state standards. Where patterns of outstanding or poor progress are noted, teachers will
implement curriculum and instruction to bolster strengths or address weaknesses.

c. Outline the school’s plan to address the needs of students who do not attain
proficiency on statewide assessments. Include the steps that will be taken to
address the lack of student progress.

As illustrated in our assessment program, student progress will constantly be monitored, so
teachers can address skill gaps in students before they become dependent on remediation.
Each interim assessment, teacher-created assessment, and performance-based assessment will
be used to determine whether interventions are needed at any point prior to the statewide
assessment. The steps for addressing the lack of student progress are embedded in our
assessment cycle.

For students who do not attain proficiency on statewide assessments, several determinations
will guide the plan for remediation:
e How far from proficient is the student —which may indicate whether the
problem is in content mastery or test-taking strategy
e Which skills indicate partial proficiency so that an emphasis can be placed
on those areas and cross-referenced with the school’s curriculum

If students are still not proficient, a full array of support strategies will be used across all
available settings, for each student including:

e Adjustments in Classroom Instruction — teachers will be trained in managing
a differentiated classroom and implementing differentiated instructional
strategies.

e Enrichment outside class time — this strategy will be implemented in the form
of one-on-one or small group tutoring. Teachers will be available for at least
an hour after school to work with students who need enrichment.

e Changes to Curriculum — based on the data we receive from interim
assessments, changes may need to be made to the curriculum. For example,
the data analysis done by administrators and teacher may reveal a gap in
foundational skills necessary to complete a problem. Then the curriculum
will have to be adjusted to include time to review or teach that foundational
skill.

e Additional Classroom Resources - for some students, manipulatives or
hands-on resources may be how they learn best. A learning styles inventory
can reveal to teachers whether a student is in need of additional resources to
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address their learning styles. Additionally, books on tape, videos, or podcasts
are additional resources that can be used to support student learning.

e Professional Development — at times, it may be necessary to provide
teachers with professional development that will increase their skills. In our
culture of continuous improvement, a large part of data analysis will require
teachers to ask themselves, “What could | have done differently?” and
“What additional resources do | need to improve my instruction?”

d. Describe the process that the school will use to ensure that it adheres to the
No Child Left Behind Act (NCLB) requirement to measure the academic progress
of individual students, cohorts and subgroups of students and the school as a
whole.

The Principal will collect, analyze, chart and assess individual, cohort and aggregate student
assessment data. In accordance with the No Child Left Behind Act, these data will also be
disaggregated by grade level, cohort, and by race and ethnicity, gender and socio-economic
status, language proficiency and by special needs. The school will maintain a computerized
assessment database to catalogue and publish required data as required by the act, shared with
the New Jersey Department of Education. The school will undergo a process of data analysis to
determine trends of strength and identify areas for individual student, cohorts and school
improvement. The results will be included in the school’s academic improvement plan.

Evaluation activities will objectively measure academic performance, skills attained, and
progress toward the specific measurable objectives/anticipated outcomes of the educational
program. The evaluation will measure behavioral indicators such as attendance, discipline,
academic progress and attainment of specific skills. Data from student satisfaction surveys,
process records and staff reports will serve as indicators for internal measures. External
measures will document parental satisfaction, community feedback, feedback from community
partners, and feedback from professional consultants. Information gathered from the initial
assessment of educational and other achievement levels, as well as personal development, will
be re-tested to measure pre/post gain or loss.

e. Describe the promotion/retention policies of the school.

The Principal will be responsible for formulating the policy for the promotion/retention of
students and presenting it to the Board of Trustees for adoption. The policy will be published in
the student handbook each year. Promotion of each student to the next grade will be
determined by the comparison of the performance of the student against the New Jersey Core
Curriculum Content Standards and the Goals and Objectives of the school. The policy for the
promotion of students to the next grade formulated by the Principal will include:

1. Standards of proficiency related to the Goals and Objectives of -Regis
Academy, including results of the non-mandated (K-2) and NJASK
assessments;
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2. Standards of proficiency related to the NJCCCS;

Standards of attendance;

4. Timely efforts to help all students achieve acceptable levels of proficiency

and provision for review of proficiency;

Timely notification of parents/guardians when there is a possibility of failure;

6. Procedures for parents/guardians and adult students to appeal
promotion/retention decisions;

7. The circumstances, if any, that would require retention.

w

o

The safety net of progress reports, grading periods and continual assessments by teachers will
identify early on those students who are struggling and in need of extra assistance to reach
their goals. Based on analysis of data teachers will identify whether students were never
taught needed skills or haven’t yet learned the needed skills and will inform the choice of
resources to be used — for learning or remediation. In neither situation will teachers’ repeat
previously unsuccessful teaching methods be used. Should extra remediation be needed, the
Intervention and Referral Services Team and the Child Study Team will be available as
appropriate to identify approaches and strategies of assistance.

f.  Explain the process to inform parents/quardians of their child’s performance and
progress. Include timelines for parental notification of student retentions.

Regis Academy Charter School will have four marking periods each school year that will be
formally used to inform parents/guardians of their child’s performance. Additionally, midway
through each semester, parents/guardians will receive a progress report of the students’
achievements. This will allow for corrective action - should it be needed - before final grades
are posted. Teachers will also be encouraged to send home progress reports more frequently.
Parents and teachers will also be encouraged to communicate regularly about student progress
via telephone, notes home/school or email. These communications should be used for praise
of efforts and results as well as for communicating areas of concern.
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6. School Climate, Culture and Discipline

a. Describe the strategies the school will employ to develop and sustain a safe and
orderly school climate that supports fulfillment of the educational goals.

Regis Academy Charter School is committed to establishing a safe environment where students
are able to grow academically, socially, and emotionally. Regis Academy Charter School values
preventative measures as a means to creating a safe, connected, supportive environment. At
Regis Academy Charter School all staff members, students, and family members are valued
members of the school community.

At Regis Academy Charter School all constituents will have a voice, responsibilities, the right to
participate, and opportunities to succeed. Respect for one’s self and others will be modeled by
all staff. Students will be expected to practice appropriate behavior in the school building, on
school buses, and outside the school building when they are representing the school, i.e., on
school field trips. Appropriate behavior will be modeled, discussed, and reinforced in every
classroom and part of the school building. Discipline and culture are embedded in our model.
The MicroSociety model will reinforce our culture and discipline and teach students to manage
their own behavior and correct their peers when they are doing something that is contrary to
the microsociety’s constitution.

PREVENTATIVE MEASURES

Engaging and Rigorous Academic Program

Above all else, Regis Academy Charter School will ensure student safety and a low number of
disciplinary actions by investing in preventative measures. For example, Regis Academy Charter
School teachers will challenge students with a rigorous and engaging curriculum. Children learn
best when information is embedded in real life contexts. Through the established curriculum
we believe that children will be able to develop a sense of self, a sense of right and wrong, and
the ability to make choices that will impact their future in a positive manner. Students will
learn to care for themselves and care for each other. Students will learn to be independent,
establish a role in a group, collaborate with partners, and learn the language and skills set they
need to resolve problems peacefully and productively through conflict resolution instruction.

Students will be empowered in the following ways: in order to increase student success and
discipline:
e students will be taught how to be active participants in their education;
e students will be taught the skills to make informed decisions and then act
appropriately on them;
e students will be given the structure and support they need to persevere; and
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e students will learn to see the connection between the work they do in school
and how that work informs their roles as actively engaged and responsible
citizens.

In this environment, students will internalize appropriate behavioral expectations for
themselves and their peers.

The Program of Services

Regis Academy Charter School values high standards, rigor, and authenticity while building
upon students’ character and social emotional competency. Regis Academy Charter School will
have structured ways for students, parents, and teachers to collaborate to create and work
towards student goals, beginning with goal setting as part of family conferences. We will also
have a social worker on staff, with a focus on accessing community services for all of our
families. Our social worker will be charged with building relationships with each of our families,
so we can better serve their unique needs.

Conflict Resolution Instruction

To succeed in our society and in the MicroSociety, students need to be problem-solvers and
critical thinkers who resolve conflicts peacefully. Conflict Resolution Instruction will be
implemented across all grade levels. School personnel will be trained in the research on conflict
resolution in the school setting. The school will provide relevant texts for fostering conflict
resolution and intercultural understanding. Through modeling and instruction students will
learn to respect and challenge intellectual ideas, question responses, and form opinions in an
environment that values trust. Students will work cooperatively, independently and with
partners so they can learn to feel confident in all three situations. Through questioning, debate
and expression students will examine points of view as well as the perspectives of other
individuals and groups of people. Students will be exposed to different cultures, races,
religions, genders, and health, political, and other belief systems. Students will learn to
appreciate the differences and similarities among people.

b. Explain the school’s student behavior philosophy and discipline policy or code of
conduct for both the general student population and for students with special
needs.
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Code of Conduct

Regis Academy Charter School teachers, parents, and professional staff will develop a detailed
Code of Conduct, to be approved by the Board, which conforms to New Jersey state law 18A:
37-2; 37-2.1. Regis Academy Charter School will define school rules regarding student conduct
and will outline sanctions to be imposed for breach of these rules. Students must agree to
conform to reasonable standards of socially acceptable behavior, to respect the person,
property and rights of others, and to obey constituted authority and respond to those who hold
that authority. School policy requires each student to adhere to these rules and regulations,
and to submit to such disciplinary measures as are appropriately assigned for infraction of
those rules. In developing regulations to implement this policy, the educational leader shall
provide appropriate recognition for students who consistently maintain high standards of self-
discipline and good citizenship.

The student discipline policy and expulsion criteria will be disseminated by providing a copy of
the Policy Manual to every student’s family, to each staff member, and by making a copy
available to any other stakeholder who requests it.

Prohibited Conduct

No person, either singly or in concert, shall:

e Willfully cause physical injury to any other person, or threaten to use force, which would
result in such injury.

e Neither physically restrain or detain any other person, nor remove such person from any
place where he or she is authorized to remain, except as necessary to maintain the
established educational process.

e Willfully damage or destroy school property, nor remove or use such property without
authorization.

e Without permission, express or implied, enter into any private office or classroom of an
administrative officer, teacher, or staff member.

e Enter or remain in any building or facility for any purpose other than its authorized use
or in such a manner as to obstruct its authorized use by others.

e Without authorization, remain in any building or facility after it is normally closed, nor
without permission enter any building or facility prior to its normal opening.

e Refuse to leave any building or facility after being required to do so by the Principal or
an authorized administrative officer or his or her designee.

e Willfully obstruct or interfere with the free movement of persons and vehicles.

e Deliberately disrupt or prevent the peaceful and orderly conduct of classes, lectures,
and meetings or deliberately interfere with the freedom of any person to express his or
her views, unless such disruption is necessary to maintain order of the educational
process.

e Possess on school property any rifle, shotgun, pistol, revolver, knife, chain, club or other
weapon, whether or not the person has a license to possess such weapon. Furthermore,
it is the duty of the Principal to inform the police of the presence or use of any such
weapon or implements used as weapons on school property.
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Commit acts that threaten the safety and welfare of persons on school property.
Violate any federal or State statute or regulation, local ordinance or school policy.
Possess, use or distribute alcohol, drugs or drug paraphernalia.

Harass or coerce any person.

Refuse or fail to comply with a lawful order or direction of a school official in the
performance of his or her duty.

e Distribute or post on school property any written material, pamphlets or posters
without the prior approval of the Principal.

Penalties and Enforcement

e Penalties for violations of these rules include, but are not limited to:
o the withdrawal of authorization to remain upon school property;
o ejection;
O arrest;
o for students, suspension or other disciplinary action
o for school employees, dismissal or other disciplinary action.

Staff members are required to report known violations of these rules to the Principal and to
make reasonable efforts to stop the prohibited conduct. The Principal is responsible for the
enforcement of these rules.

Students with Special Needs

Students with Special Needs are subject to the same disciplinary procedures as general
education and may be disciplined in accordance with their individual educational plan. The
Child Study Team will evaluate any serious infractions by a handicapped student to determine
appropriate action. Policy outlines that prior to disciplining a classified pupil, Regis Academy
Charter School staff must determine that the student’s behavior is not primarily caused by
his/her handicap ands these students are in an educational program and setting that meets
their needs.

Definition of Minor Disciplinary Actions

e Teacher Detention: Teachers can assign detention for students who break school rules.
The student will report after school to the classroom teacher.

e Central Detention: Administrators can assign central detention for students who break
school rules. The student will report to this faculty supervised disciplinary program held
after school.

e Violations, Infractions and Penalties: All violations of school rules resulting in central
detention, in-school suspension and out-school suspension involve parent/guardian
contact by telephone and a scheduled conference. In cases of students disciplined after
school, parents will be notified of disciplinary action. The Regis Academy Charter School
will not detain any child without first notifying the child’s parents. The school will
contact the parents on the day of the infraction and confirm with a written notice. The
disciplinary policy discourages the use of after-school discipline for students with
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transportation needs. If deemed appropriate, the School Administrator must approve
after school detention for these children and will provided the appropriate
transportation to accommodate the detention.

c. Describe how the charter school will address student discipline issues. How will
the school ensure that the school’s discipline code reflects the mission, goals and
objectives of the school? Include provisions for disciplinary actions that are
grade-appropriate for the levels the school will serve.

The adults in the building will consistently reinforce the Core Values and reward students for
displaying them. The MicroSociety program will help to promote a safe and orderly
environment as well. Students will be given MicroDollars as a “wage” that they will be able to
spend in the marketplace or save in the bank. Students will get paid for things like active
participation in class or consistently demonstrating the Core Values. Conversely, students will
lose MicroDollars when they have to pay fines in court for violating rules.

Most routine discipline problems at the Regis Academy Charter School will be dealt with using
four steps. These steps may vary due to situations in individual classrooms.

Step 1. The first time a student breaks a rule; the staff member will give the student a verbal
reprimand, or take other appropriate action.

Step 2. The second time the student misbehaves, the staff may decide to take away a privilege
or take other appropriate actions.

Step 3. For the third offense, the staff will contact the parents telling them of their child's
unacceptable behavior. The staff may also administer a consequence.

Step 4. On the fourth offense, the student will be referred to the Principal or designee. The
Principal will administer a consequence ranging from teacher detention to out-of school
suspension, etc. If the student is kept after school, the parents will be notified in advance.

These routine steps will take care of most problems with misbehavior. However, steps have
been determined for more serious or continued behavior.

d. Describe in detail the charter school’s criteria for short-term and long-term
suspensions in accordance with N.J.S.A. 18A:37 and N.J.A.C. 6A:16.

A student may be suspended from the Regis Academy Charter School based on criteria
determined by the Board of Trustees, which are consistent with the provisions of N.J.S. 18A: 37-
2, and approved by the commissioner as part of the school’s charter. The Principal, after
teacher consultation, may recommend student expulsion.

Extreme violations or repeated minor violations of the Board approved Code of Conduct will be
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considered grounds for suspension or expulsion. The Regis Academy Charter School will apply
disciplinary action for conduct infractions in situations related to school activities and/or
attendance and occurring on school property, including school buses.

The Regis Academy Charter School will adopt the N.J.S.A 18A: 37-2, causes for suspension or
expulsion of pupils. These include:
a. Continued and willful disobedience
b. Open defiance of the authority of any teacher or person having authority over him
c. Conduct of such character as to constitute a continuing danger to the physical well being
of other pupils
d. Physical assault upon another pupil
e. Taking, or attempting to take, personal property or money from another pupil, or from his
presence, by means of force or fear
f.  Willfully causing, or attempting to cause, substantial damage to school property
g. Participation in an unauthorized occupancy by any group of pupils or others of any part of
the school, and failure to leave the school promptly after having been directed to do so by
the person(s) in charge of the facility
h. Incitement which is intended to and does result in unauthorized occupation by any group
of pupils or others in the school
i. Incitement which is intended to and does result in truancy by other pupils
j.  Knowing possession or knowing consumption of alcoholic beverages or controlled
dangerous substances on school premises, or being under the influence of intoxicating
liquor or controlled dangerous substances while on school premises

Assault by a student on a teacher, administrator, Board member or other employee acting in
the performance of his/her duties will result in immediate suspension from school. Due
process proceedings will follow pursuant to 18A: 37-2.1. Pursuant to 18A: 37-8, any student
who is convicted or adjudicated delinquent for possession of a firearm or a crime while armed
with a firearm or found knowingly in possession of a firearm on school property, a school bus,
or at a school-sponsored function shall be immediately removed from the school’s regular
education program. Due process proceedings will follow.

Teachers will refer to the Principal students with serious violations or repeated minor
violations. The Principal will then arrange a meeting between the parents, student and Principal
to determine disciplinary action. Though suspension and expulsion are considered “last
resorts,” they will be applied consistently to ensure that the behavior does not impede the
ability of the other children to function successfully or safely. Violations deemed serious or
habitual will be addressed with the following steps:

In-school suspension: Though students will continue to receive instruction, staff will place
them in another classroom or location designated by the Principal. Students will be
separated from the regular classroom, but will always have adult supervision.

Suspension: Where deemed necessary, students will be suspended from school for one to
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five days, depending on the severity of the infraction. The Principal or designee will notify
the parents in advance and they will be required to meet with the Principal or designee
before their child can return to school.

Suspended students will be allowed to return to the classroom, while expelled students will
not.

Disciplinary actions will have no bearing on the student’s academic standing, except in cases of
academic dishonesty.

e. Describe in detail the charter school’s criteria for expulsions in accordance with
N.J.S.A. 18A:37 and N.J.A.C. 6A:16. Include information on the provision of
alternative education programs pursuant to N.J.A.C. 6A:16-9.1.

A student may be suspended or expelled from the Regis Academy Charter School based on
criteria determined by the Board of Trustees, which are consistent with the provisions of N.J.S.
18A: 37-2, and approved by the commissioner as part of the school’s charter. The Principal,
after teacher consultation, may recommend student expulsion.

Extreme violations or multiple lesser violations of the Board approved Code of Conduct will be
considered grounds for expulsion. The Regis Academy Charter School will apply disciplinary
action for conduct infractions in situations related to school activities and/or attendance and
occurring on school property, including school buses. The Regis Academy Charter School will
adopt the N.J.S.A 18A: 37-2, causes for expulsion of pupils, conduct, which shall constitute
cause for expulsion.

Teachers will refer to the Principal students with serious violations or repeated minor
violations. The Principal will then arrange a meeting between the parents, student and Principal
to determine disciplinary action. Though expulsion is the ultimate “last resort,” it will be applied
consistently to ensure that the behavior does not impede the ability of the other children to
function successfully or safely.

Violations deemed serious or habitual will be addressed with expulsion if the Principal
determines that all other options have been exhausted without the desired effect, or the
violation mandates expulsion. A hearing will be arranged with the Board President, the
Principal, the parents and the student. The hearing could result in a recommendation to the
Board for student expulsion. The Board has the final authority for expulsion decisions.

f. Describe in detail the charter school’s criteria to suspend or expel students with
disabilities pursuant to N.J.A.C. 6A:14.

A student with disabilities may be suspended or expelled from the Regis Academy Charter
School based on criteria determined by the Board of Trustees, which are consistent with the
provisions of N.J.S. 6A:14-2.8, and approved by the commissioner as part of the school’s
charter. The Principal, after teacher consultation, may recommend student expulsion.
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Disciplinary action initiated by the charter school board which involves removal to an interim
alternative educational setting, suspension for more than 10 school days in a school year or
expulsion of a student with a disability will be in accordance with 20 U.S.C. §1415 (k), as
amended and supplemented.

Except where contradicted by statute, the Principal may order the removal of a student with a
disability for disciplinary reasons from his or her current educational placement to an interim
alternative educational setting, another setting, or a suspension for up to 10 consecutive or
cumulative school days in a school year. Such suspensions are subject to the same district board
of education procedures as non-disabled students. However, at the time of removal, the
Principal will forward written notification and a description of the reasons for such action to the
student’s case manager.

Removal of a student with a disability from the student’s current educational placement for
disciplinary reasons will constitute a change of placement if the removal is for more than 10
consecutive or cumulative school days. In reaching decisions for removal, the Principal will
consider such factors as the length of each removal, the total amount of time the student is
removed and the proximity of the removals to one another. The Principal in consultation with
the student’s case manager will determine whether a series of short-term removals constitutes
a pattern that indicates need for a change of placement.

The Regis Academy Charter School Board is committed to provide services that enable all
disabled children to progress appropriately in the general education curriculum and advance
appropriately toward achieving the goals set out in the student’s IEP. This commitment applies
to all disabled children who:
e Are removed from current placement for more than 10 cumulative or consecutive
school days in the school year
e Experience a series of short-term removals not deemed a change of placement
e Exhibit behaviors that are not manifestations of the student’s disability and result in
removals that do constitute a change of placement.

In the case of a removal for drug or weapons offenses under 34 C.F.R. §300.520(a)(2), or a
removal by an administrative law judge for dangerousness consistent with 34 C.F.R. §300.521,
the charter school board will provide services to the student with a disability consistent with 34
C.F.R. §300.522.
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Involvement

7. Family, Community, and Consultant Involvement

a. Provide detail regarding the role of parents and families in the application
process. Include how families will be involved in the planning process and in the
operation of the charter school.

Fundamental to Regis Academy Charter School’s educational mission is the ongoing support
and participation of each student’s parent or guardian in the educational process. As such,
opportunities for continued parental participation in the operation of the charter school would
include, but not be limited to, the following:

e Parents/guardians are recruited to sit on the Board of Trustees as voting members and
are encouraged to serve on committees

e Parents/guardians are encouraged to offer their expertise to the MicroSociety program

e Parents/guardians are encouraged to form and participate in a Regis Academy Charter
School’s Parent Association) and serve in an executive or committee capacity

e Parents/guardians are encouraged to serve on any of the advisory or special task
committees that are involved in the day-to-day operations of the school

e Parents/guardians will be asked to evaluate the charter school through surveys

e Parents/guardians are encouraged to volunteer in any capacity that they are capable

Regis Academy Charter School recognizes that parental involvement is essential in a child’s
education process. The school is committed to encouraging parents to become leaders in the
schools through the afore-mentioned venues.

Parents were involved in this quest to establish the school and will retain influence as school
development gives way to full operation. Parents were involved as founding board members.

b. Describe existing or planned partnerships with educational institutions and/or
community organizations, if any. Provide detail regarding how these entities
were involved in the application process and describe how they will be involved in
the planning process and in the operation of the charter school.

Developing a program that immerses students in real-life learning environments requires
significant partnerships with local community agencies, businesses, and educational
institutions. While none of these agencies were involved in the application process, we do
intend to engage them in the planning process, specifically for the MicroSociety component.

The Founding group is comprised of individuals with strong community, business, and
educational ties in the region of residence and the City of Camden. We will leverage those
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relationships, as well as the relationships we will build with the families of our students, to
create robust partnerships that will help us achieve our mission.

c. Provide detail regarding the role, if any, of paid consultants in the application
process, and how they will be involved in the planning and operation of the
charter school. Please identify if you plan to seek the support of a Charter
Management Organization (CMO) or Educational Management Organization
(EMO) once the school is open. Include detail on how the CMO or EMO fees are
calculated. Ensure compliance to Public School Contract Guidelines and include it
in line 56 of the Budget Summary.

No paid consultants were used in the application process, nor will any be used in the planning
and operation of Regis Academy. It is not the intention of the Founding group to engage the
services of a CMO or EMO.

Evaluation Criteria:
A response that meets the criteria will:
e Present a vision and strategy for family and community involvement that will
further the school’s mission and program.
e Present a viable plan to ensure significant family involvement in the
operation of the school.
e Provide evidence or explanation that the anticipated partnerships are
realistic and achievable.

For Your Review:
Appendix A: N.J.S.A. 18A:36A-5(i through k)
N.1.S.A. 18A:18A
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8. Facility
a. Provide the complete address and a full description of the facility where the

charter school will be located. Include the square footage, the number of
classrooms, multi-purpose room(s), offices, gymnasium, cafeteria, restrooms, etc.

The mailing address for The Regis Academy
Charter School is 124 W. Evesham Rd, Cherry
Hill, NJ 08003. The facility is 40,000 square ft. It
includes 24 classrooms, more than three
bathrooms for boys and girls, library, cafeteria, a
multipurpose room, and a full size gymnasium.

Every entry of the school facility is on ground
level with handicap accessibility inside and out.
The Laboratory is also handicap equipped.

The Regis Academy Charter School is located at
the intersection of Burnt Mill Road and Evesham Road in Cherry Hill. It is located on a
beautiful 6 acre campus along with 4 other buildings. The rich history of the facility is it
was the former home of the school for the Holy Rosary Parish. The facility in its prime
housed 750 students.

b. Provide the financing plans and a specific timetable for the acquisition and
renovations of the facility. Identify who will be responsible for any anticipated
renovations to the facility. Include detail of how rent, mortgage and any related
renovation costs are calculated (i.e. amount for square footage, etc.). Ensure
that these amounts agree with the amounts included in the budget.
Demonstrate that no state and local funds are utilized for the construction of a
new facility, if applicable.

The Holy Rosary Parish established the school in the early sixties and since its inception it has
been used as a school. At the school’s peak it, was a K - 12 facility providing education for 750
Catholic students. As a result of the Camden County Diocese decision to downsize, the 6 acre, 5
building complex was put up for sale.

The E, I, and A Certificates of Occupancy were maintained through the sale of the property
and it is still being used as an educational facility. A portion of the facility is home to a daycare
and private K - 6 school, whose lease expires in June 2011. Another portion of the facility is
being used as administrative offices for the landlord. The majority of the facility is the planned
future home of The Regis Academy Charter School.

The facility is currently owned by Solid Rock Worship Center and Regis Academy Charter School
will lease the facility from them. The facility is currently in move-in condition and zoned to be
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used as a school. Any anticipated renovations of the facility will be the responsibility of Solid
Rock Worship and will be completed prior to the start of school. Any agreement entered into
between Regis Academy Charter School and the landlords will include an out clause in the
event the school is not granted final approval.

How Calculated Total

I $40,000 per month rent | $1 per square foot (40,000 sq ft.) $480, 000 per year I

January 2012

October 2011
e |dentify and secure
facility

e Identify potential
financing options

Negotiate and execute lease

Begin Renovations

Have legal counsel structure contract w/cost,
performance measures and penalties

Develop checklist for occupancy permit

Obtain property insurance

December 2011

February - April 2012

e Secure Financing

Continue Renovations

Pass final inspection and receive occupancy permit
Hire gen. contractor and architect to view/evaluate
site

Preliminary inspection

Prepare building infrastructure (lights, phones, IT
networking)

December 2011

May ~ july 2012

e Identify facility
alternatives in the event
the lease is not executed

Continue Renovations

Prepare building infrastructure (lights, phones, IT
networking)

Acquisition of furniture and materials

Contact Board of Health .

Develop fire drill policy, schedule, building
procedures

August 2012

Ensure final compliance
School begins

c. Provide detail regarding the current use of the identified facility and the facility’s
use group. Include a copy of the current Certificate of Occupancy, if available.

The facility is currently being used as a school.
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Regis Academy Charter School, Part 1. Section 9. Founders

a. Provide the following information for each founder:

full name;
complete address;
the name of the school district in which the founder resides;

e-mail address, telephone and fax number(s);
business/industry/education/community affiliation(s); and

a signed Statement of Interest (This form is in addition to the Statement of

Assurances in Section 10. A template can be found in Appendix D.)

Regis Academy Charter School Founders’ Information

856.719.6654
Heilig.brian@gmail.com

Christian Barnes e Licensed NJ Teacher
25 Aberdeen Place e Vice Principal
Woodbury, NJ 08096 e Special Education Supervisor
856.905.2394 e Social Studies Supervisor
cbprodigal@yahoo.com e Music Supervisor

e Trenton Community Charter School

e MA Higher Education, Rowan University

e BA Communications, Rowan University
Calvin Brown e Chief of Operations, Solid Rock Worship Center
157B Bridgeton Pike Clementon, NJ 08021
Mullica Hill, NJ 08021 e Executive Director, Technically Inclined
720.250.8350 Mullica Hill, NJ 08062
cbrown@solidrockwc.org e BSEET, Ohio Institute of Technology
Brian Heilig e Director Systems Engineer, Inc Networks
655 Cooper Road e MS, Computer Science-Stevens Institute of Technology
West Berlin, NJ 08091 e BS, Management Information Systems

Associates Degree, Technology,
Satellite Communication Technician,
Community College of the Air Force

Amir Khan

8 Cedar Hill Court

Voorhees, NJ 08043
856.313.0155
pastorkhan@solidrockwc.org

Senior Pastor, Solid Rock Worship Center Clementon, NJ
08021

Founder of: Children of Promise Christian School and
Childcare Center - Clementon, NJ 08021

Executive Director, Nehemiah Group Camden NJ 08102
Board Member, D.U.E. Season Charter School

Camden, NJ 08104

Chairman, Greater Camden County Renaissance Group
Camden, NJ 08104

Recipient of 1976 Scarlet Night Wrestling Award, Rutgers
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University

Rodney Robinson

16 Brantley Way
Sicklerville, NJ 08081
856.374.8862
Robinson.rod@gmail.com

Trustee, George School

Trustee, The Village Charter School

LL.M. Taxation, New York University
J.D.,University of Pennsylvania Law School
BA Psychology, Brown University

Gordon Sunkett

10 Ford Court
Sicklerville, NJ 08081
267.581.9737
gsunkett@comcast.net

President, Winslow Township Board of Education
Former President, Camden City Board of Education
BA Business Administration, Marketing

Bethune Cookman College

Elizabeth Alexander

39 E. Charlestown Avenue
Lawnside NJ 08405
856.278.7901

Elizz57 @yahoo.com

Community Member in Lawnside for seven years

Mercy Amua Quarshie
23 Charles Lane
Cherry Hill, NJ 08003
856.424.2118
miaadobea@aol.com

Has school-aged children in the district
Obstetrician/ Gynecologist, CamCare Health

Cheryl A. Ross

1213 Lehigh Avenue
Somerdale, NJ 08083
856.784.1468
Coneja74@comcast.net

Has school-aged children in the district

Benefits Manager, Caesar, Rivise, Bernstein, Cohen &
Pokotilow, Ltd.

M.Ed., A/U University

BS, Business Management, University of Phoenix

Aughtney Khan

8 Cedar Hill Court

Voorhees, NJ 08043
856.313.0155
pastorkhan@solidrockwc.org

Certified NJ Teacher

Principal, Children of Promise Christian School and Childcare
Center

BA Elementary Education, Temple University

MA Special Education, Rowan University

Dr. Peter Amua-Quarshie

23 Charles Lane, Cherry Hill, NJ
08003

Phone: 203 228 4484,
pamuaquarshie@yahoo.com

BS (Honors) (Medical Sciences) (July 1996) - University of
Leeds, West Yorkshire, UK.

MPH (Master of Public Health) (February 1998) - University
of Leeds, West Yorkshire, UK.

MD (July 2002) - University of Ghana Medical School, Korle
Bu, Accra, Ghana.

MS (Behavioral/Neural Sciences) (May 2010) Rutgers
University, Newark, NJ

Assistant Academic Director — Advantage Academy
Neuroscience Consultant — Switch on Your Brain (SWOYB),
LLC
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b. Identify the qualifying founder for the identified district or for each district in the

region of residence. '

° a qualifying founder is either a New Jersey certified teacher employed in the
district of residence identified in the charter (provide name of district); or

° the parent of a school-age child living in the district (provide name of
district and school where child attends); or

° if the identified region of residence is part of a sending-receiving
relationship, a qualified founder must be identified from each receiving

district.

Elizabeth Alexander Resides in Lawnside School District/Has
School-aged child

Mercy Amua Quarshie Resides in Cherry Hill School District/Has
School-Aged Child

Amir Khan Resides in Voorhees School District

Aughtney Khan Resides in Voorhees School District/Teacher

Cheryl A. Ross Resides in Somerdale School District/Has
School-aged Child
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Regis Academy Charter School, Part 1. Section 10. Founders Statement of Assurances

10. Founder Statement of Assurances

et 14 20010 10:2780  E7 Internasional, ino. (H02 738~ 1438 .8

charer sehood founder and sach oopy must be submitted with
eonsidered incomplete if it i not seeompanied by & Statement

As a founder, T hereby cerify under the penaities of perjury that the information submitted in this
apphcation for 8 chter for The Acsdemy Charter to be located ot 99 Barat Mill
Read, Chorry Hill, NJ 08034 is true 10 the best of my knowledge snd bellef; and further, [ oevtily
tht, H swarded a charer, the school:

1, Will not charge tultion, fees or other mandatory payments for attendance at the
charter school of for participation in programs that are required for students.

2, Will enroll any eligible student who submits a timely and complete application,
unless the school receives a grenter number of spplications than there are spaces for
students, in which case 3 Jottery will ke place In aceordunce with MNew Jersey
charter Jaws and vegulations,

3. Will be open to all students, on 4 space-available basis, and shall not diseriminate on
the basiz of mee, volor, national argly, ceesd, sex, ofhoicity, secusl onentation,
mental or physical dissbility, age, anceswry, sthletic performance, special need,
proficiency in the English language or & foreign language, or scademic achievement.

4 Will adhere 1o all applicable provisions of fedeml law relating to students with
disubilities, including [DEA 2004, Section 304 of the Rehabilitation Act of 1974,
and e Aniericans with Disabtlities Act wnd appropristely ewplovicontset » child
study team and special education service provider(s).

5 Wil re 1o all applicable provisions of federal law relating to stadents who are
Paglish langusge learmers, including Title IV of the Civil Righis Aci of 1964, the
Egual Educational Opportunities Act of 1974, MGL ¢, 76 § 5 and MOL . 89, 71 §
(1) and (1),

Will comply with all applicable federal and state Tnws and regulations.
ally Ascopted Accounting  Principles

&,
7. Wil operate in complisnce with Ger
B
g

{GAAP)L
Will employ highly qualified sdministators and tenchers who bold wppropriate New
Jersey cortificaies
Will abtain all necessary permits, licenses and certifications related o occupancy,
five, health and ¢ s wwithin the building(s) and on school property.

W, Will provide ewrollmers and demographic data to the MIDOE ax required by
MNLAC 6A:1 12 1

Brian Heilig

Tame

B2 W] | 10/l /10
HSignature Drate

Nowe: Make a copy of this statewment for each founder and submit the signed copies with the applicatio
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18, Founder Staternent of Assurances

Birpctivns

A copy of this form must be signed by gagh charter school lounder and each copy must be
submitied with the Dinal application. An application will be considered incomplete it 13 aot
ageornparied by 8 Statement of Assursnces Tom each Toundar,

Ax g founder, | horeby con / iy ii‘%iﬁ i?"itz mﬁmn&* ey ssbsitted by
this ﬁ;‘épﬁimtimt Gor w charier Jor The Regls Aea Charier ol o be losuied wt
: b U herey HIH, Now mee;sy i true to the %mt m” mxs kwwﬁm!w and botief and
W ws’tit? thi, if nwarded o charter, the schaol:

6 Will not charge tuition, fees or other mandatory payments for altendance at the
churter sehool or for participation in progeams that wee reguired for students.

B, Wil ensoll any eligible student who subrmits a timely and complete application,
undess The Rzzgm Acuderey Charter School receives 0 groater mmrsé*«efg of
a;fxmwswm than there are spaves for students, in which case u lottery will take
phtce in secordance with Mew Jesey churter laws s regulanions.

¢ Will be open to all stadents, on o space-available basis, and shall not discriminate
on the basis of rmee. color, national orgin, creed, sex, ethaivity, sexual
orientition, memal o physical disabllity, age, ancestry, athletic perlugmance,
special need, proficency in the Boghish language or a foreign language, of
aendemnic achiovema,

A, Wil adhere to all applicable provisions of federal law relating o stadents with
disabilities, including I0EA 2004, Secrinn 304 of the Rehabillsarion Act of 1973
ard the dmericans with Disabilities Avt s appropristely employ/eontract 4 ¢hild
stinly tears and speeial eduestion serviee prorvideris)

e Will sdhere 1o all applicable provisions of federal low relating to students who are
English language learners, inchudiog Tide 1V of the Civil Rights Ave of 1964 the
Eguad Beweorional Opprrndvies et of 1924, MGL ¢, 76 & 5 und MOL ¢ 89,71
§ (frand

Fo Wil comply with all applicable feders @%} state Taws ared regulations

o Wi operate in complinnes with Generally Acceptod ;ﬁm@ammg Prinuiples
APy,

b, Wil employ highly guslificd admbnistrators and teachers who lold appropriate
New Jersey gortificates

Lo Wil obtain all necossiry peomits, Heenses and certifivations relaled 1o occupaney,
five, health and safety within the building(s) and on sehool property,

Lo Will provide enrollinent and demographic data W the NIDOE aa required by
KIAC A0 L0

Mﬁm& b Pacves

Nawe

pad g%ﬁ%ﬁ:&ﬁ,g&Q 3&1@ i Rignalure

ﬁm )
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% NEW JERSEY CHARTER SCHOOL APPLICATION §

PHrectinas:

A wopy of this form must be sigaed by gagh charer school founder and cach copy must be submitied with
thie final applicstion. An application will be conudersd Incomplete I B T not seeompumied by a Sutement
of Assurances Brom cach founder,

As a founder, | hereby centify under the penalties of perjury that the information submitted in this
spplication Tor a charter for T Lo b docuiod ol 99 Barat Mill
Road, Cherry Hill, NJ 88034 3 pedge und belief) and further, 1 oortily
thast, 1 nwarded a charter, the school:

e best my know!

1. Will not charge witlon, fees or other mandatory payments for altendance ot the
charter school or for participation in programs that are reguired for students.

2. Wil envoll any eligible student whe submits o timely and complete spplication,
witless the school receives o preater number of applications than there ane spaces for
students, i wihich wose a Jotiery will ke place o sccordance with New Jorsey
eharter lews and regutations,

3, Will be open to all students, on & space-availuble basiy, wiwd shall not diseriminae on
the basis of mee, eolor, national origin, ereed, sex, ethaicity, soxual odentation,
mental or physical disubility, age, ancestry, athletic performance, special need,
proficicney in the Haglish language or & lorsign language, or nesdemic achievoment,

4 Wil adhere 1o all applicable provisions of federal law relating to students with
disabilities, including 1A 2004 Section 504 of the Rehabilitation Act of 1974,
und the Amerivans with Disabiliies Aet and approprintely employ/coniract o ¢hild
study tears wid spevial education serviee provider(s)

5. Wil adhers 1o all applicable provisions of Tederal law reluting o students who are
English language leamers, including Tidde 1V of the Civil Rights Act af 1964, the
Egual Educartonal Opportunities Act of 1974, MGL ¢, 76 § 55 and MGL ¢ 89,71 §
(rand (1),

6. Will comply with all applicable foderal und state laws and regulations,

7. Will operate s complisnee with Generally Accepted Accounting Principles
[CEAAPYL

B, Will employ highly qualified sdministrators s twachers who hold appropriate New
Jersey eevtificates

B Wil abiin all seccssary persaits, loenses snd eertifications related Lo sceapancy,
fire, health and wfely within the butldinglsy and on school propenty.

1, Will provide enroliment and demographie dat to the NJDOE s required by
KAAC sA T B2

Berey Armua-{huarshic
oo 7 P

af ,'a/ fﬁg‘“’“ Wéu%‘fvfgf;&w” . N«‘g{:/g “
Signature Date

Note:  Muake a copy of thix statement for each founder and subemit the signed copies with the applicatios.
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E NEW JERSEY CHARTER SCHOOL APPLICATION |

Birections:

A copy of this form must be signed by gagl ehader school founder and sach copy must be submitied with
the foal application, As spplication will be congidered tneomplete i1 1 ol seompanicd by & Seement
of Assuranges from caeh Bader,

Az & Toander, § hereby coentify under the pens nm e:lE‘ pt:r;my that the information submitied o
this appheation R g charer for 1 : & harter o be locuted st 99 Hurat
Milt Road, Cherey 101, NJ ORB3 b5 true o %hé’ Efmz% @%” mgg knowledge and belief; and further, 1
wertily that, it awacded 8 charter, the school:

1, Will not charge tuition, fees or other mandatory payments for atiendunce at the
charter school or for participation in programs that are required for students.

2. Wil enioll any eligible student who submits o timely and complete application,
unless the school receives o preater number of applications than there sre spaces for
students, in which case a lottery will take pluce in accordance with New Jersey
charter laws and regulations.

3 Wil be open 1o all studenss, on g spﬁaw«mmmble B, snd shall not diserimingte on
the basls of wase, color, nationn] orgie, veed, sox, ethaicity, sexual orientation,
mental or physical disability, age, ancestry, sthietic performance, special nead,
prafiviency i the English %mgwsge or o Toreign | aﬁguagm of academie sehiovement.

4. Will adhere to all spplicuble provisions of federal faw relating to students with
disubilities, including 1DKA 2004, Section 504 of the Rehubilitarion Act of 1974,
ard the Americans with Disobilivies Aer and appropeiately employicontract ¢ child
stuky pewn s special edusation service ;‘zﬁt‘msémw

8, Will sdbere w ol applieatle provisions of federal law relating o students who are
finglish language tearners, including Title 1V of the Civil Rights Aot of 1964, the
Faual Edwoationad Opporaunities Aci of 1974, MGL ¢. 76 § S and MGL ¢, 89,71 §
iy and (1)

6. Wil gomply with all applicable feders! and state lows and regulations,

7. Wil opesate in complignce with Generally Accepted Accounting Principles
(GAAPY

% Wil sreploy Bighly qualified adrministrators and feachers who hold appropriate New
Jersey sertiliontes

9. Wil oblain all secossary permiits, Heomses and cortifications related o ovcupaney,
five, health and &&f&ft}’ within the building(s) and on school property

10, Wil provide emm Hment and demographic data to the NIDOT as required by
W LALC oA T

Aupiiney Khan
Mg P

;%Z‘wa”f& - {i/j) Es{%f}i}

Signature % } ) Date,

Nate:  Make o copy of thiv statemest for euch fosnder and submilf the signed copivs with the application.
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NEW JERSEY CHARTER SCHOOL APPLICATION |

IHrections:

harter school founcder and gach gopy must be sabmibied with
i wpbete i B ix not sccormpanied by a Bisemend

Ag a founder, 1 hereby cortily wzﬁ@r the penaltics z}f petjury that the informaption submitted in thiz
application for # charter for Th " Lo be lovated o 99 Burnt Mill
Roud, Cherry Hill, NJ 08034 18 true to the best of mey knowledge and beliel, and further, 1 cerify
that, i awarded 8 clisrter, the schoel:

Lo Will not charge wition, fees or other mandatory payments for attendance at the
charter schoel or for pasticipation in programs tat are required for studimis,

2. Will enroll any cligible student who submits s thmely and complete application,
unless the school recoives a groster number of spplications than there are spaces for
students, in which case # lotiery will ke place in sccondance with New lessey
eharter laws and regulalions.

A Will be apen to all students, on a space-availubls basts, and shall not diseriminate on
the basis of race, color, nationa] origin, erevd, sex, ethoicity, sexual oriemtation,
mental o physical disability, age, sncestry, atbletic performanpe, specisl need,
prodiclency in the English langusge or o Rovelgn language, or academie achievement.

& Wil sdbere wo sl applicable provisions of Tederal law relating o o h
disabitities, including [DEA 2004 Section 304 of the Rehabilitation Act of 1974,
and the Americons with Disabilitles Ave and spproprigiely employieontmet 8 chald
sty vemm and special education service provided(s),

5 Wil adhere to all applicable provisions of federal law relating o students who are
English languags | s including Tide IV of the Chvil Rights Act of 1964, the
Egual Edweational Opportunities Act of 1974, ML 6, 76§ 5 and MOL ¢ 89, 71 §
{£) and (1),

B, Wil comply with all spplicable federal and seate laws and regulations.

7. Wil opemste in complisnee with Generally Accepted Accounting  Principles
{GAA,

& Will employ highly gualified sdudnistentors and teachers who hold approprinie New
Jorsey certificates

9. Wil oblain all necsssary permits, Hoenses and cortifications related to ocoupangy,
fire, health and safety within the building(s) and on school property.

W, Wil provide enrollment and demographie dats o the WHDOE a8 required by
NLALC sAL B,

Cheryl Ross
W

.. » _to]r4l1o
Signature Date

Nowe:  Make o vopy of this statesmens for each fownder and subuwit the sigaed coples witk the
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LOATRAE0LS 10030 FAX S3B5I3B4sR e ST0F sHop ibans

PPLICATION

Frrevibons:

S vy of s Torer st be sipned By ¢
: Bk sppiontion. A sppdieatioe wil
o Ao ot esch Buesler,

sl gach vopy fousl e «wlwgswg webths
ot swoompanizd by g Soateinen

,é fmonpiote |
e

Founder Statoniond ol Sopranens

Fhe Rogp Aoy Uhater Schonl

A founder, T hereby corti® wader the pomdUes of porfuey that e informistinn stbmsitied i this
apphigation for a charter G The Regl %{»MW;} &%g&ggj&&%ﬁ@ ke B louatigd il % Berat MHE
Ravued, Cliorry HBL BRI BBO8 woma b wi of ey hoowdedse and Beliel and Bather, ¥ oo

Uty avenrdeed 0 oharter, the whool,
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i Wil be opets o sl stndems
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proficienyy w the b
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i
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i Wil operate m complipae with Clepesall Avoepiad A

Povhornd sl whme Lvws andd repndndions,

mwidinyg Principdes

P A A
8 Will pmploy By
Forsiy portil o
Wik cdiean sl g
N |

s et sl aned fosebers wlie Dedd spprepratie Mo

il i SR
Loy Z&Z‘?%&xﬁ BPPTTY
fr the RIDOE a8 rapiied

i

el &
By

Seagpria

Mot Mabe @ ospy of Wy satesieas fue ok fosder gad sadeeit e vigeaed copies w3 the applicelions,
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NEW JERSEY CHARTER SCHOOL APPLICATION

Biructions:

Aooapr af s R e be signed by gach charter sehool founder amd ach copy ad by subimitled with
the final application. An application will be considenad mcomplete I it i wot secompanicd by 4 Statsmont
ol Assuranies Toom cach founder

&
£
2
e
=
it
.
“
s
E
-
4
Z
Q‘*:c_,
L
|
=
o
=
T
E
=
= 2
E
e
=
e

As n founder, | heveby cortify unider the penaltiv:
apphieation for a chaser for F il i” v: ,. 4y __ be | m@%@d al 99 Burnt Mfli

Homt, Cherry Hill, NJ 08034 i true Lo the best o iy know ¢ and betief, and further, | certify
that, if swarded a charter, the school:

Lo Wil pet charge tuition, fees or other mandotory payments for attendance wt tie
eharter sehaol or for participation i programs that are reguired Tor students,

2o Wil enroll any © zgwﬁia stadent who subimits o i%m%y wind complete application,
wiilens the sehool reseives a greater number of applications ti theee are spaces for
stisdents, 1 which case 3 lotiory will ke place b secordance wﬁh Bow Jersey
chuier Laws and sepulations,

30 Will be open to all students, on o spuce-availeble basis, wnd shall not disesiminate on
the busis of mee, color, national onigin, ereed, sex, ethnivity, sexual orienlation,
meital or gﬁx}ma i disability, age. ancestry, athletic perfosmatee, special nead,
;m"x%wmmy in the English fangiage or & foreign language, or scademic schievement,

4. Hoadhere w0 all applicable wovisions of federnl b reluting to students with

ﬁ%&ﬁé&i%iiéwf iscluding IDEA 2004, Section S04 of the Rehabilitation Act of 1974;

und the Americons with Disabiliter Aer snd sppropwistely employicontract o child

sty ten snd special education service providertn,

Will adhiere t all applicable provisions of federal law relating 1o students whe are

English language leamers, including Tite 1% of the Chvid Rights Act of 1964, the

Lgual Edueationsd Opportusities Act of 1974, MGL €. 76 § 5 and MGL ¢ 89,71 §

(1 andd {13

B Wil oomply with all applicable foderal and stale lovs and repulations,

7. Will operste in complisnce with Generally Accepted Accounting Principles
{GAAPRY,

8 Wil ermploy highly quatifivd admisisrsiors and teachers whe bold appropringe Now
Jorsey corlilivates

9 Wil obtuin all secessary permdis, Heesses and cenilications relaled to oveupany,
fire, bealth wd wdety withia the building(s) and on whool proparty,

10, Will provide enrollment and demographic data to the NJDOE a5 required by
MSLAC BA 2L

L

Plizabeth Alexander

Mg

S fT e % f
{zé( ,{/f 2.y ?’; " ff; L . %i i
“Sigglure ; Dt

Nore:  Make a capy of this satement for vach founder and submit the sigmed coples with the application.
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[ NEW JERSEY CHARTER SCHOOL APPLICATION

pr—

Hreetions: )

A wopy ol this form st be sigeed by agh chrter seboal Bpunder and waeh sopy mel bz subenitted with
ihe fnal seplication. An apphication will be considend hoaplete i s et avesnpaseed by 2 Statemem
af Asstirances from each Tounder

i

Ax w founder, | hereby cortify under the peealtios of perjur
apphivation for o chare By The Regiy Avademy ©
Boad, Cherry FHIEL N U803 5 true 1o}
that, H swarded 1 chaner, the sehool

y that the information sebmitted in tlis
Sehes! o be locuted ot 99 Burot Ml
and betiet, s Turther, | eertily

I, Will not charge tuition, fees or olher mandstory paymenss for atlemlance ot the
charter sehon! or for porticipation b programs that aee required Tor studenix,

2. Will eneoll any eligible student who submits a timely and complete apphication,
wnless e sehool receives a greater number of applications than there are spaces for
students, b which ease o lotiory will wde phlice in sceordunce with Mow Jemey
charter faows and vegilinns, '

3. Wil he open to all students, on @ space-weabiable basis, snd shall not disermbmate on
the basiy of mee, cedor, national origing creed, sex, ethnielty, sexusl orientation,
mental or physiva! disability, age, ancesiry, athletic performance, special purgel,
proliciency in the Lnghish language or s Toreign tanguage, or scademic achrevemant,

4 Wil adhers 1ol spplicable provisions of federal law relating lo students with
disubilities, including HIEA 2004 Section S04 of the Rebuidilitation Act of 1974,
and the Americons with Disabilies Ac and sppropriately cmployfeontraet o child
study team and speenl education serviee provider(s),

8 will adhiere to all applicuble provisions of federal law relating to studinis who wre
English language lesmers, weluding Sirle 1V of the Ol Rights A af F80d the
Fanal Edvoutionad Opporaoniies Aes of JO74 MG ¢ 76 § 5 and MGL ¢ 89,71 §
(0 md el

G Wilt comply with all applicable feders] and state Taws and regulitions,

7. Wil operate in complance with Generally Accepted  Aveounting Penciples
{LGAAPY

§ Wil cenploy highty qualilied administmiors and teachers whi hold spproprinte New
Jggsey cortificates

9. Wil elin gl sevessary pormils, Hoemaes amd coriifioarons relaied woovcupaney.
fire, health and salery within ihe buildingis) and on school propurty

10, Will provide enroilment and demographic duln o the NJDOE as required by
MAAL AT LA

Resdaey Babinson

Tty

Nater  Muke a copy of thix starement i pach founder and sabmit the signed copies with the application.
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| NEW JERSEY CHARTER SCHOOL APPLICATION

Dirvetions:

A copy of this form mmst be signed by eagh charer sehool founder and sach copy must be submitted with
U Timal wpplication, Ag application will be considersd Ineomplete i & b not sopompunied by » Sutment
oof Assuramees o sauh Toonder.

As a foumder, | hereby conily under the penalties of perury bt the information submitted in
this apphication for g charter B asde , s be located al 99 Burnt
Mill Houd, Cherry Hill, NJ 0803 o to the best of my knowledge snd beliel, and Rurther, 1
cartify thay, iTawarded a charser, the sehool:

b Wikl net charge tudtion, fees or other mandatory payments for attendance b the
chariar school or Tor pasticipation m progroms tht are reguired lor studets,

20 Will enroll any eligible student who submits s timely and complete application,
withesn the school receives u greater number of applications than there are spuces for
students, i which case 3 lotery will take plaice in sceordswe with New Jorsey
shavter lews and repulations,

3 Will be open to sl students, on a space-availuble basis, and shull not diseriminate on
the Basis of mee, color, national origin, creed, sex, ethnigity, sexunl orfentution,
mental or physical disability, age, ancestry, athletic performance. special need,
proficieney in the Eoglish langunge or 5 foreign language, or svalemic achievement,

4. Will adhere to all upplicable provisions of federl law relating to students with
disabitities, including JEA 2004, Section 304 of the Rehabilitation Avt of 1974,
and the Americans with Disabiiities Act and appropriaiely employ/contract n child
study teum and spevial education service provider(s).

5. Will adhere 1o all applicable provisions of fuderal law relutiag 1o students who are
English language learners, including Title 1V of the Civil Rights Aet of 1964, the
Equal Educationad Opportunities Act of 1974 MO ¢, 76 § 5 and MGL ¢ 89,71 §
(0 ank (1%

G, Wil comply with ull spplivable fedoral and state lawes und regulations,

7.0 Wil operate i compliance with CGenerslly Accepted Aceounting Principles
{OAAFL

8 Wil employ hiphly qualified administrators snd eachers who hold appropriate New
Fersey certiDoates

9. Will ebtain all neccmsary permits, Heenss and certifications welated o aocupancy,
five, honlth and safety within the building{s) anl on school property.

{0, Will provide emollment and demographic data to the NIDOE @ required by
NAAC BA L2,

Noter  Muke i copy of iy statement for eoch forader wod sabirit the signed coples with the applicatinn.
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NEW JERSEY CHARTER SCHOOL APPLICATION

Diveetions:

A wopy of this form must be signed by pneh sharter sohool Tounder snd sach copy must be sabmitiod with
the fingl spplication. An application will be considersd incomplete i i s aot necompanied by o Statement
of Assprances Trom eaeh Tounder,

w information submitied n this
apptication for a charer for 0 be Joeated at 99 Buent Mill
Romd, Chorey Hill, NI OBO3 b toue 1o wveledpe and beliel ued Turther, | oortity
thart, iF awwarded o charter, the school:

L Wil mot charge toition, fees o other mandatory payments for atlendance at the
charter school or Tor parsicipation in programs that are required for students,

2. Will enroll say eligible student who submits a timely und complete application,

siloss (e school receives a grester number of applications than theee wre spaces Tor

students, in which case o lotiory will ke place in sceordince with New Jersey
charter Tows and regulations,

Will bie open 1o all students, on a spece-available basis, and shall not diseriminate on

ihe busis of race, color, sational oripin, creed, sex, ethnicity, sexual orientation,

mental or physical disability, age. uncestey, whistic performance, special need,
proficiency in the English language or o foreign language, or academic schigveanwnt.

4. Will adhere w all applivable provisions of fedeml law relating to students with
Jisabilities, including IDEA 2004 Section 504 of the Rehabilitation Act of 1974,
aed the Americans with Disabifities Aot sed appropriately smploy/conizaet o ohild
siupdy femn sl specil educntion service provides).

& Will adhere to all applicable provisions of fodeml Jaw relating 1o studonts who are
English language learners, ineluding Tidde 17 of the Civil Rights Avt of 1964, the
Fipsuert Bedweariomal Opportnities Avt of 1974, MUL ¢, T8 A el MUL o 89, 71 8
(1% el {13

6, Will comply with all applicable federal and stute luws and reguliions.

7. Wil opersie in complisnce with Generslly Accepted  Accounting  Principles
(RAARY

B Wil employ highly qualificd administrators and wachers who hold appropriate New
Jersey gertilionten

G, Will obtain all nceessary permits, licenses and centifications rlaied W0 voeupancy,
Fire, health and salety within the buildingls) and on schoo! progernty.

M Wil provide enroliment and demopraphic data to the NIDOE ax required by
WA C A2 W

—~

ik

Calwin Brown,

o

i

f«f’{%f%?
[hae 7

Note:  Make a copy of thix stutement for each founder and submit the vigned coples with the applicatian.
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11.

Regis Academy Charter School, Part 1. Section 11. Governance Structure

Governance Structure

a. Describe the role of the board of trustees and outline its responsibilities.
Describe how the board will ensure that it is compliant with the Open Public
Meetings Act and the School Ethics Act. Include detail as to how the board will
support the mission, goals and objectives of the charter school.

The Board of Trustees will govern the school, ensure that the school executes on the mission,
remains financially viable, and fulfills the terms of the charter. It shall delegate management to
the Principal, whom the Board will hire, set compensation for, and evaluate. The Board of
Trustees will promote the objectives and purposes of the organization.

RESPONSIBILITIES OF THE BOARD OF TRUSTEES

Specifically, the duties of the Board of Trustees will include:

establish and maintain all policies governing the operation of the charter school
(bylaws),

establish and maintain program policies (disciplinary, personnel, etc.),

hire, oversee, and evaluate the Principal,

determine hiring, termination, salaries, and contract terms of faculty and other
employees with recommendations from the Principal,

approve the school’s annual budget,

authorize submission of an annual report in accordance with N.J.S.A.18A:36A-16(b),
authorize submission of an annual audit in accordance with N.J.S.A.18A:23,

approve expenditure of school funds in accordance with N.J.S.A.18A:19,

oversee fund development; approve submission of grant applications and acceptance of
funds,

hear and render decisions on issues brought to the board’s attention via the Advisory
Grievance Committee,

advocate on behalf of the school by working to establish partnerships with community
organizations, institutions of higher learning, non-profit foundations and corporate
entities who support education through non-commercial relationships,

convene advisory panels and/or ad hoc committees to meet the needs of the students
and school program,

monitor operational decisions to ensure that all activities are in full support of the
school’s mission, goals and objectives.

OPEN PuBLIC MEETINGS ACT

The Board will act in compliance with the Open Public Meetings Act of New Jersey, according to
N.J.S.A. 10:4-6 ~ 10:4-2 to ensure that citizens have sufficient advance notice of all public
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meetings and the right to attend such meetings at which business affecting public funds is
discussed or acted upon.

ScHooL ETHIcS ACT

In accordance with N.J.S.A.18A:12-21 et seq., The School Ethics Act, members of the Board of
Trustees for the Regis Academy Charter School will avoid conduct that is in violation of the
public’s trust or which creates a justifiable impression among the public that such a trust is
being violated. Board members will submit annually, on or before April 30" or within 30 days of
his/her election, to the School Ethics Commission, a Financial Statement and a
Personal/Relative Disclosure Statement on forms provided by the county.

SuPPORT OF IMISSION, GOALS, AND OBJECTIVES

The Regis Academy Charter School Board of Trustees will support the mission, goals and
objectives of the charter school through the design and publication of the school’s annual
School Self Assessment and Evaluation Plan that is aligned to the mission of the charter. This
plan will serve as an internal benchmark through which school stakeholders will evaluate their
progress towards meeting the goals and objectives. Outcomes of the annual School Self
Assessment and Evaluation Plan will be incorporated and published in the charter school’s
Annual Report submitted by August 1* each year in accordance with N.J.A.C.6A:11-2.2.

b. Describe the board of trustees and include the process for selecting/appointing
both the initial and the subsequent boards:
e total number of members, total number who will be voting members and the

total number who will be ex-officio (non-voting) members;

process for appointment or election to the board of trustees;

length of term as a member;

titles of officer positions;

process for appointment or election of board officers; and

length of term as officers.

The Board of Trustees (‘the Board”) shall consist of at least five Trustees and no more than
thirteen Trustees. The Principal will be an advisory, non-voting member of the Board (ex
officio). Board members shall be sought who reflect the qualities, qualifications and diversity
determined by the Board delineated in the Job Description of the Board of Trustees. Board
officers will include President, Vice-President, Recording Secretary, Board Secretary (School
Business Administrator), and Treasurer.

BOARD OFFICERS — Board officers will be voted on annually.
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The Board President will be the Chief Executive Officer of the organization. He or she will be
responsible for oversight of all of the business and affairs of the organization. The Board Chair
will preside at all board meetings, establish committees and assign members of the Board to
such committees.

The Vice-President of the Board will perform duties as delegated by the Board Chair. In the
absence of the Board Chair, the Vice-Chair will perform all duties of the Board Chair.

The Recording Secretary of the Board will be responsible for serving notice to Board members
of the date, location and time of Board meetings. The Secretary will also be responsible for
keeping the minutes of each meeting and presenting the minutes of the previous meeting at
each meeting. The Secretary of the Board will keep the seal of the organization.

The Board Secretary (School Business Administrator) will be responsible for preparing the
agenda and preparing and disseminating Board packets prior to the meeting. The
Secretary/SBA will also inform the Board of budget items, provide signature on purchase orders
and warrants, and report all financial transactions. This person also serves as the school’s
general accountant and coordinates all financial transactions. All requirements of the Open
Public Meetings Act and School Ethics Act will also be coordinated by the Secretary/SBA.

The Treasurer of the Board will be responsible for the oversight of the Business Administrator.
The Treasurer will ensure financial records, investments and assets are kept according to
accepted financial standards. The Treasurer will also chair the organization’s finance
committee and prepare the annual budget of the school, in conjunction with the Business
Administrator and the Principal.

Board Recruitment and Selection

Initial Board recruitment and selection will be done through volunteering of founding board
members who wish to transition to governing board members. Regis Academy Charter School
nominating committee, known as the Governance Committee, shall present a slate of potential
Trustees and officers for election by the Board of Trustees. This slate shall be presented at the
annual meeting of the Board.

The Board will use the following process to recruit and nominate new board members and fill
the specific needs of the Board:
1. Alist of potential candidates will be compiled and reviewed by the Board
committee.
2. Top candidates will be approached by letter and follow-up telephone call.
3. Meetings will be set up with candidates who express interest. Meetings will
‘serve as both interviews and orientation sessions, covering the mission and
educational program of Regis Academy Charter School, Board of Trustee job
descriptions, and questions and answers.
4. The Board committee will review all potential board members’ qualifications in
light of identified needs.
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5. Nominations and Board vote.

Trustees shall serve a term of three (3) years from the date of their appointments, or until their
successors are seated. A full three-year term shall be considered to have been served upon the
passage of three (3) annual meetings. After election, the term of a Trustee may not be
reduced, except for cause as specified in these bylaws. No Trustee shall serve more than two
(2) consecutive, three-year terms. Trustees shall serve staggered terms to in order to balance
having continuity while also seeking new perspectives via new board members.

The initial Board shall consist of at least one Trustee who will serve a one-year term (ending in
2013), at least two Trustees who will serve a two-year term (ending in 2014), and at least two
Trustees will serve a three-year term (ending in 2015). Any vacancy occurring in the Board of
Trustees and any position to be filled may be filled, upon recommendation of a qualified
candidate by the Governance Committee, by two-thirds (2/3) vote of the seated Trustees. A
Trustee elected to fill the vacancy shall be elected for the unexpired term of his/her
predecessor in office. ‘

c. Describe the role of parents, if any, on the board of trustees.

One voting position on the Board of Trustees will be reserved for a parent representative. The
role and responsibilities of parents on the Board of Trustees will be identical to the role and
responsibilities of other members of the Board of Trustees. Parents serving on the Regis
Academy Charter School Board of Trustees will be part of the collective that is responsible for
ensuring that the school shows organizational, academic and fiduciary viability and adheres to
provisions of the charter. Regardless of the success of recruiting a voting parent trustee, the
parents shall elect a non-voting Ex-Officio member. Parents will be encouraged to attend and
where appropriate participate in meetings.

d. Provide the following information:
If members of the initial board of trustees have not been identified, include:
e quadlifications sought for board members; and
e date by which the board of trustees will be formed.

As of the writing of this charter, Board of Trustee members have not been identified. The
Founding team expects to have a Board of Trustees formed by January 16, 2012.

In order to achieve our mission, goals and objectives, Regis Academy will recruit Board
members with the qualifications and skills necessary to ensure effective governance of the
program.

Qualifications for Board Membership
e Belief in the value of high-performing charter schools to the city, state and nation.
e Belief in the impact of authentic, hands-on learning as a motivational and student
achievement boosting tool
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e Mission aligned

e Expertise in law, education, teen counseling, technology, real estate, financial
management, governance, marketing, fundraising, community organizing/outreach

e Willingness to leverage personal or professional networks on the school’s behalf

e Intellectual capacity to think critically and strategically

If members of the initial board of trustees have been identified, include:
e full name and complete address;

all business/industry/education/community affiliation(s);

resume with qualifications;

voting or ex-officio (non-voting) status; and

qualifications sought for board members.

e. Describe the orientation and training for the board of trustees (not including
mandated sessions provided by the New Jersey School Boards Association), as
well as the process for continual self-evaluation and professional
development of the board of trustees.

Within 90 days of receiving the Charter, all Board of Trustees will attend a full-day orientation
and training program. The orientation will be facilitated by a qualified and experienced Board
trainer and cover the distinction between Board governance, finance and school management,
and the responsibilities associated with each role.

Regis Academy is dedicated to increasing its capacity and knowledge in order to ensure that the
school is continually high performing. Time will be allotted at periodic Board meetings to
further the Trustees’ understanding of accountability and assessment, instructional practice
and charter school governance, through readings and speakers.

Board members will be asked to conduct meeting evaluations at the end of each meeting. The
governing board will create a board-assessment tool, to be used periodically by the Board. The
tool will ask Trustees to review their own performance as well as the performance of the Board
as a whole, based on the Trustee and Board Job Descriptions. The Governance committee will
review these documents, identify areas of weakness and create a plan to improve the Board’s
performance. This self-evaluation will also aid the Board in recruitment.

f. Describe the selection process to establish the membership of an advisory
grievance committee, consisting of only parents and teachers. Outline the
complaint review procedures, as well as a plan to inform the school
community of the advisory grievance committee and its procedures.

The Chair of the Board of Trustees and the Principal will appoint members of an advisory
grievance committee. The need for committee members will be publicized and interested
parties will be solicited. The Board of Trustees, in collaboration with the Head of School, will
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make the final decision regarding committee members. The committee will be comprised of
only parents and teachers.

The charge of this committee will be to hear and rule on complaints leveled by individuals or
groups regarding actions made at the school. Such complaints will be considered if there is an
allegation of a violation of a provision of the school's Charter. The members of the advisory
grievance committee will be announced, as will the procedures governing the operation of this
group. We will make this information public to the school community by posting it in the
school’s newsletter and on the school’s website.

The grievance and complaint review process will follow the steps outlined below.

1) A description of the grievance must be submitted in writing. Supporting documentation
must be submitted to support the grievance. Such documentation must be submitted within 30
days of lodging the complaint.

2) Within thirty days of receipt of both the grievance and supporting documentation, the
committee will review the grievance.

3) A written decision will be made within the thirty-day period unless more information is
requested by the committee. In that case, the process will restart with step two.

4) The advisory grievance committee will make a decision and recommendations concerning
the complaint to the school’s Board of Trustees.

5) The recommendation of the advisory grievance committee is nonbinding, however the
recommendation will be considered by the Board of Trustees as an agenda item at the next
regularly scheduled meeting and render a decision at that time.

6) If the Board decides wholly or partially for the aggrieved, any remedial action is to be taken
in an expedited manner, normally within al4-day period.

7) In the event that the aggrieved is dissatisfied with the Board’s decision, the party or parties
may appeal to the state’s Commissioner of Education, who will then conduct an investigation
according to the New Jersey Department of Education’s internal protocols used to govern such

matters.

8. Specify the extent to which any nonprofit and/or for-profit private entity may
be involved in the operation of the charter school.

The Founders do not anticipate entering into any relationship with a CMO or EMO.
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12. Admissions Policy and Criteria

a. Describe the recruitment and admissions policies of the charter school, including
how the school will, to the maximum extent possible, seek the enrollment of a
cross-section of the community’s school-age population.

Regis Academy shall not discriminate against any student based on race, ethnicity, national
origin, gender, artistic talent, or disability or for any other basis that would be unlawful for a
public school. Regis Academy shall be open on a space available basis to any Voorhees,
Somerdale, Lawnside, or Cherry Hill child who is eligible under the laws of New Jersey for
admission to a public school, and the school shall ensure compliance with all applicable anti-
discrimination laws governing public schools, including Title VI of the Civil Rights Act and New
Jersey Education Law, governing admission to a charter school. New students will be admitted
each year without regard to prior measures of achievement or aptitude, athletic ability, mental
or physical disability, ethnicity, race, creed, gender, national origin, religion, or ancestry.

No admission policy will be used to reflect the mission and goals of the school and no criteria
will be used to bar or discourage any applicant. The School will attempt to enroll a group of
children representative of the diversity in the region, though the application process will ensure
that race, religion, gender, academic ability, etc. are never considered as part of the admission
process. It is our goal to enroll a cross-section of students.

The Principal or designee will verify each applicant’s eligibility for admission to school. Parents
must provide evidence of residence at the time of admission. Proof of residence includes the
legal home address of the parent or guardian and/or other appropriate documentation.
Residency may be periodically re-evaluated.

If there are more applicants than available spaces, the students will be selected by a lottery
drawing to be held in accordance with N.J.A.C. 6A:11-4.4. The school will allow any student
who was enrolled in the school in the immediately preceding school year to enroll in the
charter school in the appropriate grade. In accordance with N.J.S.A. 18A:36A-8 c, Regis will also
give enrollment priority to a sibling of a student enrolled in the charter school or siblings in
families seeking admission for more than one child. A sibling is defined as a child who has at
least one parent/guardian in common with another child.

Students from other school districts may attend the Regis Academy provided there are unfilled
spaces at the scheduled lottery date.

Regis Academy will launch a program using the following strategies, among others, designed to
recruit a cross-section of students:
e Conduct Information Sessions at varied locations, specifically community-based
organizations
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e Mail publicity materials to residents of the school district

e Post flyers and community notices in local newspapers, and area businesses,
churches, community centers, housing complexes, and supermarkets

e Provide community based organizations a schedule of Information Sessions and
lottery announcements to post

e Visit local youth organizations including but not limited to sports teams

All publicity material will be translated primarily into Spanish. We will conduct a needs
assessment to see if materials need to be translated into the language of the dominant Asian
culture in the region. Founders who have fluency in a foreign language with secondary
dominance will be on hand at targeted information sessions

b. Provide the tentative dates of the recruitment and application periods and a
timeline for the open and close of each enrollment period.

TENTATIVE RECRUITMENT AND APPLICATION PERIOD TIMELINE

By October 10, 2011 Press release announcements of the granting of the charter to
local media

November 1 - 30, 2011 Information Sessions throughout the region

December 1, 2011 Posting of admission information

Applications available

December 10-20, 2011 First Enrollment period / Lottery if needed

January 10 - 20, 2012 Second Enrollment period / Lottery if needed

January 25- February 10, 2012 | Third enrollment period / Lottery if needed

February 15, 2011 Submit initial enrollment count to DOE

If the school is not fully enrolled by the end of the third enroliment period, we will begin the
cycle again.

c. Describe student admission policies, including the random selection process
(lottery).

Regis Academy Charter School will serve students in grade K-4 in its first year of operation, and
grow to serve grades K-7 by its renewal period.

In accordance with 18A:36-7 &8, notice of the lottery will be given to all applicants at the time
of receipt of their application. Local media will also be notified of the lottery via press release
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and flyer. An independent auditor will be secured to conduct the lottery. Student materials will
be reviewed for complete files including:

e Birth certificate

e Proof of Voorhees, Lawnside, Cherry Hill, or Somerdale Residency

e Maedical records

e Transfer cards (at year end)

e Applications
A card for each student will be prepared in advance. Student cards entered will be grouped by
grade (after Year 1). The auditor will review each admission packet and initial that the student
has submitted all the necessary information to be placed in lottery. Student cards will be pulled
by the auditor and announced. A record will be kept and later verified by the auditor as to the
results of the lottery. A final report will be issued as part of the annual audit for enroliment
verification and for compliance to policies and procedures. Students and families will be
notified that night that they have been accepted into the school.

Once a student is admitted through the lottery, they will receive an admission packet, which
will include a parental agreement and intent to attend. In addition, the student will be required
to attend Summer Orientation where they will take a test to collect baseline data. Parents will
also be encouraged attend an orientation session that will help orient them and their child to
the Regis program. In subsequent years, only new students will be required to attend summer
orientation program and spend a day at the school. In addition there will be a parents meeting
with the Administration to ascertain as much information as possible to help provide a smooth
transition for the student.

This process will be repeated for subsequent enroliment periods if needed.

d. Describe the wait list process. Include the length of time a wait list will be
maintained. ’

In the event that there are more applicants than there are spaces available, a random lottery
system will be used to select students. The drawing will continue until all the applicants’
numbers have been drawn, thereby developing a sequential waiting list. Parents/Guardians will
be notified of placement on the waiting list for the upcoming year. The waiting list will remain
in effect until the close of the school year. If students wish to remain on the waiting list, they
will be required to submit a new application for the upcoming school year.

Students called from the wait list will have five (5) business days from notice to accept or
decline the open spot. If declined, or no response, the representative will offer the enroliment
slot to the next name on the list.

e. Describe the procedures for enrollment priority for siblings of students, if

applicable, enrolled in the charter school for:
e year one; and
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e subsequent years.

In year one, grades K-4 will be offered. In the event that there are siblings such as twins who
are both entered into the lottery, if one is admitted the other will get the next available slot.
This will only be honored if both applications are marked sibling at the time of the lottery.

Upon acceptance into the school, enroliment is guaranteed for subsequent years through
graduation. As stated in The Charter School Program Act of 1995, siblings of enrolled students
will be given priority in enrollment. In subsequent years, siblings of current students will
receive preference for acceptance into the school. Siblings must complete and file an
application prior to the lottery date. Siblings will be placed directly on the student roster, on a
space available basis, thereby reducing the spaces available prior to the lottery drawing.

For definition purposes, “siblings” are two or more children that are related either by birth by
means of the same father or mother or by legal adoption as well as foster children or any other
children whose custody is held by the same father or mother.

f. Describe the terms and conditions of non-resident student enrollment. Provide
detail as to when the school will begin to recruit non-resident students, how the
random selection process (lottery) will be conducted for non-resident students,
and how the non-resident wait list will be established and maintained.

During the enrollment period, applications will be accepted from non-resident students with
the understanding that enroliment priority is given to students in the region of residence. With
the exception of priority enrollment for resident students, the terms and conditions for non-
resident student enrollment follow the same policies and procedures as for resident students.

If space permits, the application and lottery process described in Part C will be repeated for
non-resident students if needed. All non-resident students will be drawn via lottery to generate
a separate wait list for each grade, which will be used after the resident wait list is exhausted.

g. If serving kindergarten, provide assurances that, pursuant to N.J.S.A. 18A:38-5,
all kindergarten students must be five years old by October 1 of each year. If not

serving kindergarten, respond to the statement with the words “Does Not Apply.”

A Kindergarten child must be 5 years of age on or before October 1 for the September-June
school year.
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13. Human Resources

a. Provide an organization chart which includes the board of trustees and all
employees.

Baard of
Trustaes

Supervisor of
Curriculum and

Instruction

chool Business
Administrator

Social Worker Castodian School Nurse

L———

TFeacher Aides

Teachers

We believe that attracting and retaining a high-quality staff, committed to organizational
learning is key to the success of any high-performing school. We believe it is particularly critical
to the successful implementation and sustainability of our model. Our research for this school
included a meeting with Dr. Cary Cherniss, a psychology professor at Rutgers University — New
Brunswick and the author of School Change and MicroSociety. Dr. Chernis emphasized the
need to have people who are flexible, resilient, and emotionally intelligent on staff. As a result,
we will screen for some key indicators of emotional intelligence based on the work of Dan
Goleman:

SELF — Personal Self-Awareness
Competence Emotional Self-Awareness Accurate Self-Assessment Self-Confidence
Self-Management

Self-Control Trustworthiness Conscientiousness Adaptability
Achievement Drive Initiative

OTHER - Social Social Awareness
Competence Empathy Service Orientation Organizational Awareness

Relationship Management

Developing Others Influence Communication Conflict Management
Leadership Change Catalyst Building Bonds Teamwork and
Collaboration
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b. Identify the job title of the lead person. Describe the qualifications, certification
and responsibilities of the lead person.

The job title of the lead person will be Principal. The job description appears below:

The Principal of Regis Academy Charter School will be directly accountable to the Board of
Trustees for the goals outlined in this charter that are directly related to his/her duties. Subject
to available funds, the starting base salary for the Principal will be $90,000 - $100,000. In Year
1, we have budgeted for the lower end of $90,000.

PRINCIPAL

Qualifications

Firm commitment and belief in the mission and model of the school

New Jersey Principal’s Certification

A minimum of 5 years of urban classroom experience with proven, measurable,
significant academic student growth

Excellent verbal and written communication skills

Emotional Intelligence Core Competencies

Experience managing adults

Experience managing assessment data and using it to drive instruction
Knowledge of education laws, school finance, governance, and fundraising
Knowledge of school finance, budgetary planning, and accounting principles
Demonstrated ability to multitask effectively and prioritize strategically

Open to feedback, willingness to take personal responsibility and remain unwavering in
pursuit of excellence in the face of significant challenges

Business or finance background preferred.

Responsibilities

Create, monitor and sustain a school culture of academic rigor through the consistent
implementation of systems, and structures to maximize student learning

Oversee the implementation of the school’s discipline core to ensure an orderly, safe
school environment

Inspire the faculty, staff, and students of the school to maintain continual progress in
fulfilling the school’s mission

Achieve consistent improvement in student academic performance

Lead community meetings and school-wide assemblies

Lead faculty and administrative meetings

Manage faculty and staff

Prepare, or oversee the preparation and submission of timely reports, evaluations, and
data to all external agencies and funding sources

Lead professional development sessions, and assign staff to do the same
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e Serve as an ex-officio member of the Board of Trustees and on all Board committees,
providing the essential data, relevant reports and information necessary to effectively
and efficiently govern the school

e Control the recruitment, hiring and retention of all school staff, including provision of
salaries and contracts, as well as job orientation, training and evaluation

e Communicate as the school’s primary spokesperson to all external audiences including
media, community partners, parents, and local, state and national leaders

e Coordinate lottery, admissions, enrolment, and waitlist process (until Director of
Operations is hired)

e Establish and implement personnel and discipline policies and standards of conduct for
students and staff, in conjunction with administrative staff

e Supervise and maintain ongoing awareness of the day-to-day accounting processes of
the school, including general ledger, accounts payable and receivable, cash receipts and
disbursements, payroll, benefits and taxes

e Manage and allocate the school’s finances, and ensure the accuracy of all financial
documents in conjunction with the School Business Administrator

e Work with the Board to marshal resources for instructional, extracurricular and
enrichment programs

e Set a strategic plan for the school to embark on a capital campaign in order to secure
resources for a permanent facility

c. If the lead person is not certified, identify the job title of the person who will
direct and guide the work of instructional personnel, including, but not limited to,
the supervision and evaluation of staff and the development and implementation
of curriculum. Describe the qualifications, certification and responsibilities this
person will hold. If the lead person holds chief school administrator, principal or
supervisor certification answer, “Does not apply” to this question.

-The lead person will be certified, however, we intend to hire a Supervisor for Curriculum and
Instruction who will be the main driver of our instructional program. That person will hold at
least a supervisor’s certification.

SUPERVISOR OF CURRICULUM AND INSTRUCTION

RESPONSIBILITIES
e Ensures that curricular design and implementation are of the highest rigor for all scholars
e Manages the design of academic curricula (scopes and sequences, unit plans, lesson
plans, and assessments) for all subjects and grades that meet and exceed New Jersey
State Standards
e Manages the development of interim assessments
e Coordinates State and non-mandated testing
“e Ensures that unit plans are backwards-designed with enduring understandings, critical
thinking questions, and “end of unit” goals
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e Monitors grade-level progress against scope and sequence benchmarks

e Communicates with the principal regularly to assess and monitor student achievement

e Observes and coaches teachers daily

e Runs weekly ELA and Mathematics data meetings, fostering teacher involvement,
incorporating teacher feedback and data results, and ensuring high rigor

e Contributes to the principal’s evaluation of school staff

e Trains and orients staff members on Atlantic Preparatory Charter School’s curriculum and
instructional methodologies during the summer and on-going throughout the course of
the academic year

e Works with the principal to develop summer and on-going staff professional development

e Collaborates with teachers, learning specialists, and the Special Education Coordinator to
develop instructional and intervention strategies that elevate achievement among
struggling students

e Collaborates with the principal to ensure effective implementation of curriculum, lesson
plan creation, and delivery of lessons

e Manage the teacher training and coordination associated with the MicroSociety program

e Performs other related duties as required and assigned

QUALIFICATIONS

Candidates for the position of Supervisor of Curriculum and Instruction will have at least the
following experiences and qualifications:
e At least four (4) full years of demonstrated performance results in a school
e Familiarity with data-driven instruction and online learning
Experience designing and implementing an instructional program
Experience leading a group of teachers towards quantifiable results
Master’s degree in a relevant area of study
Possess at least a NJ Supervisor of Curriculum and Instruction Certificate

d. Describe qualifications, certifications and responsibilities of each job title of the
professional staff (teachers, administrators, school business administrator, nurse,
child study team members, case manager(s), related service providers,
counselors, etc.) and support staff (aides, secretaries, security officers, etc.).
Describe the process to ensure that all teachers will be compliant with NCLB
requirements.

TEACHERS

RESPONSIBILITIES
e Adhere to Atlantic Preparatory Charter School mission and educational philosophy,
blended learning instructional model, and all NJCCCS
e Participate in ongoing professional development
e Maintain and enrich their expertise
e Plan with specialty teachers and after-school enrichment staff (if any) to ensure student
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achievement

Differentiate instruction to best meet the needs of all students

Provide direct and indirect instruction

Develop long and short-term planning addressing the needs of individual students
Develop and use a variety of assessments (e.g., quizzes, rubrics, written work,
performances) that frequently measure student’s progress

Prepare students adequately for all required assessments

Evaluate students’ progress on an ongoing basis

Keep all student records, updating as needed

Communicate with parents on an ongoing basis to provide information, learn more
about students, and share student successes

Respond to parent concerns effectively and in a timely manner

Encourage students’ positive interactions with other students and adults

Value and promote peaceful conflict resolution

Maintain and communicate high academic and personal expectations for all students
with families, support staff, specialty teachers, and administrators

Prepare written progress reports and hold family conferences

Stay current with regard to education literature

Participate in staff development programs

Participate in developing and meeting the goals of an individualized professional
development plan

Perform other duties to support the ongoing development of Atlantic Preparatory
Charter School, as deemed appropriate

QUALIFICATIONS

Teachers shall possess valid New Jersey Teaching Certification in content area hired to
teach (ideally with two years experience minimum)

Demonstrated expertise, as evidenced by personal skills and knowledge, an
undergraduate and (if possible) graduate degree in the subject they will teach, or direct
subject-area teaching experience

Demonstrated oral and written communication skills

Demonstrated ability to engage the interest of young people

Demonstrated ability to work with a diverse group of students

Demonstrated ability to work well with parents

Demonstrated ability to work effectively as a team member

Demonstrated willingness to be held accountable for student results

TEACHER AIDE

RESPONSIBILITIES

The primary job of a Teacher Aide will be to support the teacher to maximize his or her ability
to educate and guide in the classroom. This includes understanding the existing materials as
well as the new lessons that will be taught. The Teacher Aide will also be responsible for
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classroom management. The aide will provide the teachers the opportunity to prepare lesson
plans. Non-instructional duties might include walking children to electives, monitoring lunch
and supervising recess.

Assist in the implementation of the daily program under the direction of the teacher.

Assist in planning and preparing the learning environment, setting up interest centers and
preparing needed materials and supplies.

Support instruction by working with small groups or one-on-one

Assist the teacher with any other duties.

Supervise outside playground activities and lunch.

Help with the operations of audio/visual aids (projectors, etc.).

Attend all staff meetings and recommended training programs and conferences.

Maintaining professional attitudes and loyalty to the school.

Act as a coordinator for the MicroSociety program

QUALIFICATIONS

Belief in the mission of the school

Belief that every child can learn

At least 30 college credits

Direct experience in working with students
Demonstrated ability to work as a team member
Instructional Aide Paraprofessional Core Certificate

SCHOOL BUSINESS ADMINISTRATOR

RESPONSIBILITIES

The School Business Administrator will supervise, manage and coordinate the financial and
business affairs of the charter school to ensure fiscal accountability, sustained viability, and
accounting compliance with all state and federal statues and codes. Specifically, the job
responsibilities of the School Business Administrator will require the SBA to:

Maintain knowledge of the charter school and personal commitment to its goals and
objectives

Select and implement the appropriate GAAP accounting software system such as CDH
Systems Inc..

Prepare monthly financial reports including the Board Secretary’s Report identifying
current/cumulative status of school expenditures and revenues

Prepare report of budgetary transfers (if applicable), and monthly bill list for the Board
of Trustees approval

Oversee payroll processing including hiring and termination dates, department
assignments, mandatory and voluntary deductions, distribution of W2’s, and
maintenance and archiving of school payroll

Certify enrollments, monthly transmittals, and quarterly reporting of pension

Provide financial oversight of all grant funds from the application process to the
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submission of carry over and/or final reports

Assist in the preparation of the annual school budget, and administrate all phases of the
budget throughout the fiscal year

Audit all claims, invoices, and demands against the Board of Trustees and approve
expenditures for subsequent Board approval

Serve as the official purchasing agent for the Board of Trustees, establishing procedures
for acquisition of services, supplies, and equipment in accordance with law and Board
policy, and the mission of The Atlantic Preparatory Charter School; sign all purchase
orders

Assist in the function and maintenance of the school facility, and assist in the
development and implementation of a multi-year (4 years), comprehensive
maintenance and long range facilities master plan for the Atlantic Preparatory Charter
School

Provide consultation with the school’s’ insurance/risk management program
Implement a system for the preparation, maintenance, and archiving of documents
related to auditing requirements -

Investigate the possibility of, and if decided by the Board, provide implementation for
and oversight of the efficient operation of a school food service program

Ensure, that the procedures of determining eligibility for participation in, and record-
keeping of this food service program, once implemented, are in accordance with law
and. regulation

Assist in developing and updating the Board of Trustee’s policies for all aspects of The
Atlantic Preparatory Charter School’s business administration and develop, a written
Accounting Policy and Procedure Manual which will be implemented after being
approved by the Board of Trustees

Act as a non-voting member of the Board of Trustees and attend Board of Trustee
meetings upon request

QUALIFICATIONS

Valid New Jersey Certified School Business Administrator

Demonstrated effective interpersonal skills and ability to work well with others
Preferred minimum of two years employment by a school district in an administrative
accounting position

Direct experience in preparing financial statements in accordance with Generally
Accepted Accounting Principles for an accounting firm or public school system, utilizing
a budgetary-based-system

Clearance of Criminal History Background Check

Bonded for faithful performance

Personal and professional integrity

NOTE: The Board may at its discretion hire an outside vendor as School Business
Administer. In such case the school will employ a full-time or part-time business
manager who is not a New Jersey Certified School Business Administer.
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SPECIAL EDUCATION TEACHER/COORDINATOR

RESPONSIBILITIES

Provide instruction to classified students in accordance with their IEP.

Develop lesson plans and instructional materials and provide individualized and small
group instruction to meet the needs of each student.

Set specific objectives wherever possible in lesson preparation and weekly lesson plans
and carries through presentation to effectively achieve these objectives.

Effectively communicate with teachers, parents, and administrators to facilitate the IEP
process

Effective consultation with parents, students, teachers, and administrators

Effective professional liaison between school and home when necessary

Remain current on rules set forth in special education law and regulations

Maintain privacy of student records and information

Provide instructional support to the teachers

Ensure that all teachers have access to technical support regarding special education
and strategies to modify instruction to meet individual student needs

Oversee the progress on a timely basis of students with IEPs and students who are at-
risk

Coordinate the development and maintenance of IEPs

Ensure the school’s compliance with Special Education regulations and the maintenance
of accurate special education records in accordance with state and federal law

Ensure that students with IEPs receive the instruction and services required by law from
qualified staff

Coordinate Child Study Team in collaboration with the School Leader

QUALIFICATIONS

Valid New Jersey Instructional Certificate and appropriate Special Education
Endorsement or eligibility.

Demonstrated ability to communicate and work effectively with parents
Demonstrated ability to adapt to individual’s specific needs

Demonstrated ability to adapt to differences and changes in characteristics of students,
programs, leadership, staff, and community

Demonstrated ability to utilize varied teaching methodologies to accommodate
students’ learning styles

Demonstrated ability to evaluate tests and measures of achievement

Demonstrated ability to work effectively as a team member

Demonstrated administrative or organizational ability

Must have a B.A. and be certified as a Special Education teacher. Ideally has at least
three years of prior experience in special education, preferably in an urban setting
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SOCIAL WORKER

RESPONSIBILITIES

The Social Worker will help students resolve such personal, emotional, and social problems as
interfere with their adjustment to school and their capacity to enjoy the fullest benefits of the
education offered them. Specific responsibilities include:

Serve as a member of the Child Study Team

Participates in the evaluation, classification and placement of all pupils with special needs.
Assesses student community needs in terms of individual and family histories and the
needs associated with the needs of the school’s demographic population

Interprets the implications of significant social findings as a member of the child study
team, and participates in educational planning for exceptional students.

Plans home visits or office interviews with family members to assess past and present
history and development as well as family dynamics and interactions that are relevant to
the child's adjustment.

Maintains an ongoing relationship with families for the purpose of: sharing information
regarding educational planning and programming for the student; assisting the family in
utilizing appropriate community resources; and providing counseling to family members
and/or students to facilitate social adjustment.

Initiates, facilitates and maintains liaison with community agencies and other resources to
meet special needs. Refers parents and child to agencies when appropriate.

Consults with administration and staff regarding social adjustment factors of students in
schools, at home and in the community.

Counsels groups of students and/or parents regarding social adjustment problems.
Serves as a case manager as assigned and maintains appropriate case records.

Assists in upholding and enforcing department rules, administrative regulations and Board
policy.

Maintains professional competence through in-service education and participation in
professional development activities.

Assists in coordinating, developing, monitoring and evaluating the effectiveness of
individualized education plans.

Observe pupils in classroom, playground and/or other relevant settings.

Interviews pupils as indicated.

Observe children in special education classes on an ongoing basis.

Attends and participates in meetings as deemed necessary and consistent with the needs
of the school.

Performs all duties required as a member of the child study team by administrative code,
state and federal laws, and Board policy.

Assumes other related duties/assignments delegated by the Principal

QUALIFICATIONS

Bachelors degree, though a Masters degree is preferred.
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Valid New Jersey Educational Services Certificate and School Social Worker
Endorsement or other approved certification.

Demonstrated experience working with families and community health and social
services agencies as determined by the Board, '
Knowledge of laws and regulations governing special education effective problem-
solving, human relations and communication skills

Commitment to the school model, educational philosophy, and behavior philosophy.
Effective written and oral communication skills

SCHOOL NURSE

RESPONSIBILITIES

Maintains student health records, vision and hearing screenings, notifies local or county
officials of any improperly immunized students, and conducts scoliosis examinations of
students ages 10 through 18.

Works collaboratively with teachers and School Leader in curriculum planning,
development and teaching of health/family education studies.

Provides routine first aid care and coordinates and/or provides for other health care
needs as appropriate.

QUALIFICATIONS

New Jersey School Nurse Certificate and experience working with young children.
Be available for access to student needs at all times that school is open for students and
be committed to school design and philosophy.

SCHOOL SECRETARY

RESPONSIBILITIES

Maintain attendance records

Maintain school, student, and personnel records

Assist in purchasing, receiving, and filing mail and packages
Assist in arranging transportation, travel arrangements, and field trips
Perform scheduling duties

Processes student and faculty applications

File and distribute information as need in a timely manner
Maintain/reorder office supplies for administrative staff
Answer phones, record messages

Coordinate meetings

Welcome parents, children, and guests to the school
Manage school breakfast program and school lunch program
Will arrange for coverage for staff who will be absent
Coordinate mailings and copying

Other duties, as assigned
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QUALIFICATIONS

e Demonstrated organizational skills

e Prior experience in an administrative assistant position, preferably in a school setting.
e Demonstrated verbal communication skills

e Demonstrated written communication skills

e Demonstrated ability to work well with others

CUSTODIAN

RESPONSIBILITIES
e General janitorial duties such as cleaning, maintenance, etc.

QUALIFICATIONS
e Experience and ability necessary to perform standard janitorial duties and meet all state
requirements.
e Boiler license preferred.

e. Specify the anticipated number of positions in each job title for year one through
year four of the charter.

Principal 1 1 1 1
School Business Administrator/Business Manager 1 1 1 1
Supervisor of Curriculum and Instruction 1 1 1 1
Classroom Teachers 10 12 14 14
Teacher (World languages, Art, Physical Education) 3 3 3 3
Bilingual Teacher 1 1 1 1
Teacher Assistant 5 6 7 7
Special Education Teacher 2 2 2 2
School Nurse 1 1 1 1
Custodian 1 1 1 1
Secretary 1 1 2 2
Social Worker 1 1 1 1

f.  Provide guidelines for each job title regarding the following:

salary scale for each position (ensure agreement to Budget Summary);
employee contracts;

hiring and dismissal policies; and

employee benefits.

Salary Scale
Salary levels for staff Regis Academy Charter School will be consistent with the minimum and
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maximum salary scales set forth in N.J.5.A.18A:36A-14(b).

Salaries will be individually negotiated, taking into account the total availability of funds and the
total resource requirements of the charter school, in conjunction with each candidate’s
qualifications and experience. It is anticipated that the average salary for teachers for Year 1
will be $50,000 in order to remain competitive with the sending districts. Salary raises will be
determined by a salary guide approved by the Board of Trustees. If deemed appropriate by the
board of trustees, contracts may include provisions for merit stipends.

Additional compensation may be given to staff for activities such as extra curricular activities or
accepting the additional responsibility of a team or committee chairperson. The table below
provides a draft salary scale:

Principal $90,000
School Business Administrator/Business Manager $70,000
Supervisor of Curriculum and Instruction $75,000
Classroom Teachers $50,000
Teacher (World languages, Art, Physical Education) $50,000
Bilingual Teacher $65,000
Teacher Assistant $31,000
Special Education Teacher $60,000
School Nurse $70,000
Custodian $22,000
Secretary $50,000
Social Worker $60,000

Employee Contracts

Yearly contracts will be offered to both tenured and non-tenured staff by the board of trustees
upon recommendation by the Principal. The board of trustees must approve all teacher
contracts, their terms and conditions, salary levels, and any promotional advancement.
Contract terms will be in effect within the start and end date of each specific contract period.
The Principal will negotiate his/her individual contract directly with the board of trustees. All
staff will be notified, in writing, of the school’s intention to rehire them for the next academic
year by May 15™. Staff must notify the charter school of their intent to return for the next
academihc school year by June 1%, and will receive a contract for the upcoming academic year by
June 30",

The contract will be explicit with respect to salaries and benefits and will specify the minimum,

but not the maximum, number of work hours, including hours on duty. It will also be explicit
with respect to the performance standards determined that each staff member must meet.
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Contracts will be for one year with a thirty-day probation period for all new hires. All teachers
will be required to complete the 2-week summer training as a contractual obligation. A stipend
will be given to teachers in their first paycheck. The stipend amount will be determined based
on school resources.

HIRING AND DISMISSAL POLICIES

Regis Academy Charter School will advertise available positions in all relevant newspapers in
order to ensure staff characteristics consistent with the school’s population. No person will be
denied employment based on ethnicity, race, age, gender, or national origin. The Board will
approve staff contracts and salaries after considering the recommendation of the Principal.

The Principal may dismiss employees at any time during the probationary period for
unsatisfactory work performance or for serious infractions. At the end of each contract year,
the Principal will recommend to the Board contract renewal or non-renewal of staff.

A recommendation to the Board of Trustees by the Principal may be made at any time when
the employee demonstrates a serious infraction in the standards of performance that
jeopardize the safety and well-being of the students. However, the employee is entitled to due
process; dismissals are subject to appeal to the Board of Trustees.

EMPLOYEE BENEFITS

Benefits will begin after the successful completion of a mandatory thirty-day probation. The
School will provide health benefits for all full-time employees, who will be enrolled in the New
Jersey State Health Program and retirement benefits as specified in statute. Staff members will
be required to contribute the required 1.5% to their benefits package, and the School will cover
remaining costs for employees and their children.

Holidays and vacations will primarily be similar to the Cherry Hill School District calendar and, as
much as possible, reflect the holiday schedules of the other sending districts. Sick days will be
accrued at the rate of nine days per school year. Up to three personal days will be provided per
year, subject to approval by the Principal.

g. lIdentify any positions that will be filled by consultants, the estimated cost for
each and the functions to be performed.

The school may use consultants for special education services, nursing services, business
administration, accounting, legal and other identified needs. The school may also from time to
time contract with consultants for professional development, curriculum development, fund-
raising, and other legitimate needs not yet identified.

Child-Study Team Case Manager $1,500 per student
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Treasurer $400 per month
Payroll $550 per month
Legal $300 per month

h. Describe the process to ensure that the charter school will comply with the
Streamlined Tenure Guidelines established by the Commissioner.

All teaching staff members, janitors and secretaries, who are either newly employed in the or
who are employed in same while on leave from a public school district, shall acquire
Streamlined Tenure according to the same criteria set forth in N.J.S.A. 18A:28-5, N.J.S.A.
18A:28-6, N.J.S.A. 18A:17-2, AND N.J.S.A. 18A:17-3. Once Streamlined Tenure is acquired, the
individual will only be dismissed or reduced in compensation for the reasons specified in
N.J.S.A. 18A:28-5, N.J.S.A. 18A:28-6, N.J.S.A. 18A:17-2, and N.J.S.A. 18A:17-3.

The Streamline Tenure Guidelines state that after three consecutive school years, together with
employment at the beginning of the next succeeding school year, all teaching staff members,
custodians and secretaries shall acquire streamline tenure in a charter school. Due process will
be afforded any teacher whose streamline tenure is called into question once it has been
granted.
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14. Self-Evaluation and Accountability Plan

a. Describe the self-evaluation process that will be utilized to track the school’s
progress. Describe the role of each of the following in the self-evaluation process
and how this process will assist the charter school in meeting its goals and
objectives:

board of trustees;

administrative staff;

teaching staff;

parents;

students; and

consultants.

With input from Board of Trustees, administrative staff, teaching staff, parents, and students,
the Principal will lead the development of the self-evaluation. The self-evaluation will assess the
organizational structure, governance, policies, and operational effectiveness of the school.
Evaluation results will be included in the Principal’s annual report to the board.

The evaluation will include facility, financial and programmatic audits and will assess student
outcomes, student assessment, staff success, parent involvement, community partnerships,

and cost efficiency. In response to self-evaluation results, the Regis Academy Charter School

will develop a plan for improvement that is consistent with the school’s mission and goals.

The Board of Trustees has specific responsibility for establishing and reviewing the overall
institutional and educational policies of the school. The Finance Committee has oversight of the
budget, cash management and audit. The Educational Accountability Committee has oversight
of assessment and performance measures of school, the maintenance of school records and
public documents, and the publication of the school’s annual report.

Board members will be asked to conduct self-evaluations annually. The Regis Academy Board
will use a self-assessment tool that asks Trustees to review their own performance as well as
the performance of the Board as a whole, based on the Trustee and Board Job Descriptions. The
responsible Board committee will review these documents, identify areas of weakness and
create a plan to improve the Board’s performance.

Families and staff satisfaction will be assessed using annual surveys. Regis Academy Charter
School will strive to have 100 percent satisfaction with both families and staff but will set the
goal of having 90% of all families and staff indicating that the school has a positive school
culture. Regis Academy Charter School will have the additional goal that parent and staff
satisfaction will increase over the first five years and then stabilize at 95%.
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The evaluation and improvement plans will be submitted to the Board of Trustees for review
and approval and then to the New Jersey Commissioner of Education, the Camden County
School Superintendent, and the School District Superintendents of the sending regions.

b. Describe how the charter school will evaluate:
e |ead person/administrators;
e teachers;
e support staff; and
e programs.

The founding team of Regis Academy Charter School understands the importance of leadership
and believes that one of the essential components of a high performing, growing institution is
effectively evaluating leadership and in turn insuring that the leadership effectively evaluates
the staff. The process of overseeing and evaluating all staff will be based on the principles of
backwards design, beginning with what each staff member needs to be able to do as reflected
in their job descriptions. For teachers the goals will always be tied to increasing student
performance by improving pedagogical practice. For the Principal this will mean improving
overall school performance through the improvement of their instructional leadership and
overall leadership practice.

Principal Evaluation and Review
The Principal will be reviewed separately by the Board of Trustees, based on the responsibilities
in the job description. The Principal will evaluate all other staff.

Evaluations and reviews of the Principal will occur annually using the Council of School
Supervisors and Administrators Principal Performance Review, which will be adapted using
other highly respected performance review models,” to each description. An important
element of each evaluation will be the school’s progress made towards achieving the goals set
forth herein.

Teacher Evaluation and Review

Each teacher will actively engage in the review process as part of their professional
development, which will be an important aspect of teacher the performance review. In addition
teachers will be observed regularly by the Principal and given both written and oral feedback.
At Regis Academy we believe that the best method for teacher evaluation is to be in classrooms
on a regular basis providing teachers with ongoing feedback.

At Regis Academy Charter School, the evaluation goal is to move away from snapshots of both
teacher and student performance and to spend the time and energy that it takes to get a more
complete, deeper understanding of teachers, students and classrooms. These ongoing
observations conducted by the Principal will be informal meetings and conversations, which
function as instructional supports for teachers. Anecdotal records will have a focus, structure,
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and at times be dependent upon the teachers Individual Professional Development Plan goals,
The teacher will receive a copy of these anecdotal records. The anecdotal records will be
compiled and reviewed with each teacher at regular intervals.

The Principal will always maintain an open door policy, inviting teachers to meet when
questions, concerns, and ideas arise.

The Principal will meet with teachers at scheduled times throughout the year at grade level
meetings with the specific objective to review student assessments and student work, and use
the gathered data to inform instruction and planning. The purpose of these meetings is to
reinforce the Regis Academy Charter School’s professional development goals.

Support Staff Review
The Principal will complete annual performance evaluations for all support staff that measure
actual performance to standards jointly developed at the beginning of the school year.

In general, criteria for performance review will include assessment of the following indicators:
e Commitment to the School’s mission and goals
e Successful implementation of the curriculum and educational philosophy
e High level of professionalism
e High level of accomplishment
e Effective participation as a member of the School’s staff “team”

Program Review
Regis Academy Charter School will identify concrete goals for each program that the school
implements.
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15. Timetable
a. Provide a detailed timetable of projected activities with completion dates which

include the planning period through the first year of operation. Such activities
should include, but not be limited to, enrollment, purchasing, hiring,

transportation, and required documentation due dates.

February 14, 2011

Activity Date
2011 - 2012
Receive Charter September
Finalize Board of Trustees at first official Board meeting. October
Outreach and recruitment for students October 2011 -
By October 10, 2011 | Press release announcements of the November 2011
granting of the charter to local media
November 1 - 30, Information Sessions throughout the
2011 region
December 1, 2011 Posting of admission information
Applications available
December 10-20, First Enrollment period / Lottery if needed
2011
January 10 - 20, Second Enrollment period / Lottery if
2012 needed
January 25- Third enroliment period / Lottery if
needed
February 10, 2012
February 15, 2012 Submit initial enrollment count to DOE
Receive applications for student enrollment Dec 1, 2011 -

Board Meeting

October
(and monthly
throughout year)

meetings

Planning Year Activities:
e Attend all meetings at NJ DOE.
e Follow up on lessons learned and assignment received at NJ DOE

e Establish bank accounts, accounting‘ system, etc.
e Evaluating textbooks and educational software.

Ongoing through
planning year.
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Apply for 501(c)(3) Status
Initiate dialogue with Sending School Districts
Develop additional community partnerships

equipment
Establish academic curriculum

e |dentify Principal and hire to consultant agreement for planning

Investigate & apply for Charter School Aid Grant & other grants

Select/order educational materials, supplies, furniture &

2012
Negotiate and Sign lease for facility January
Board Meeting January

Conduct final lottery (if needed)— notify parent/caregivers

February 14

Establish waiting list

February 15

Notify NJ DOE of detail of initial enroliment data

February 15

Investigate & apply for Charter School Aid Grant & other grants Ongoing
Board Meeting March
Secure insurance March
Publicize for staff hiring. March — April
Notify sending district(s) of transportation needs March 15
Year 1 Budget will be adopted and submitted to NJ DOE By March 30
Information Session for prospective staff. April 2
Board Meeting April
Formalize community and college partnerships April
Interview staff and make hiring recommendations to Board. April = June
Board Meeting May

Final Day for Late Enroliments June 1

List of Enrolled Students sent to Sending Districts June 5
Prepare employee and student-parent/caregiver handbooks May —June
Sign staff contracts. May — July
Submit School Calendar to District Bd. Of Ed. for Transportation May 15
Board Meeting June
Administrative review of students’ documents June

First meeting with parent/caregivers of enrolled students June — Ongoing
Arrange transportation June —July
Board Meeting July

Annual Fire Certificate of Inspection, Health Depts. Insp. of Facility July

Occupy Facility July

Install phone system at facility. July
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Provide evidence to NJ DOE that School has a purchased, installed and | Before July 31
operational GAAP accounting system. _

Initiate staff orientation and training process July — August
Receive equipment and supplies July — August
Board Meeting August
Arrange food service August
Teachers report for start of school year August
Students report for start of school year August
Distribute Parent/Student Handbooks September

2012 -2013
Identify Special Education and ELL Population September
Review IEPs September
Review records from sending schools. September
Conduct Initial Student Assessments September
Initiate Parent Association September
Elect members of advisory grievance committee September
Select Affirmative Action Officer, Section 504 Officer and Title IX September
coordinator.
Conduct Monthly Fire Drills September —
Ongoing
Board Meeting September
Outreach and recruitment for students September —1/15
Board Meeting October
Individual Parent/Caregiver — Teacher Conferences October
Board Meeting November
School Thanksgiving Party for Staff & Parent/Caregivers & Students November
Board Meeting December
Staff & Board Holiday Celebration December
January 2013 — June 2013
Board Meeting January
Certify Enrollment to Commissioner of Education January 1-10
Certify Enrollment to District January 15
Conduct lottery — notify parent/caregivers January 15

Enrollment Period

January 15 — February
15

Establish waiting list January 15
Board Meeting February
Board Meeting March
Publicize for staff hiring. March — April
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Interview staff and make hiring recommendations to Board. April —June
Board Meeting April
Sign staff contracts. May — July
Select/order educational materials, supplies, furniture & equipment. May — Ongoing
Submit School Calendar to District Bd. Of Ed. for Transportation May 15
Board Meeting May
Certify Enrollment to Commissioner of Education May 1-10
Certify Enrollment to District May 15
Submit School Calendar to District Bd. Of Ed. for Transportation May 15
Final Day for Late Enrollments June 1
List of Enrolled Students sent to sending School Districts June 5
Board Meeting June

a. Describe the procedure and provide a timeline for notifying the district
board(s) of education in which the students reside about the charter
school’s transportation needs. Include the process for certifying
enrollment of the students in the charter school who receive
transportation services or aid in lieu of transportation to the district
board(s) of education in which the students reside.

Regis Academy Charter School will comply with New Jersey Administrative Code for Charter
Schools Chapter 6A:11, subchapter 4, (6A: 11-4.1, 6A:11-4.2, 6A: 11-4.3 and 6A:11-4.4). To
determine need for transportation assistance, parents/guardians will be required to present
verification of residence both during the time of application and after the lottery. The Principal
will notify each District Board of Education in writing of the students’ need for transportation
by the 3" Monday of May of the preceding academic year for which transportation will be
needed. This notification will include the students’ name, address, grade, one-way mileage
from the residence to the charter school and the name of the last school attended, if any. The
Principal will submit the school calendar to the District Boards of Education by May 15
preceding the school year in which transportation is being requested. Regis Academy Charter
School will work with the sending districts to detail a transportation plan for each student in
d

Activity

Screening and enrollment period, address verification, and transportation | Application
needs assessed and confirmed Period
Charter school will notify school district of needs March 15
District to notify parents and Principal regarding determination of the August 1
request for services

Certification of enroliment for first half of the academic year due to September
district(s)

Certification of enrollment for second half of the academic year due to January
district(s)

Submit school calendar for following year to all districts May 15
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The school will notify the District Board(s) of Education in which the students reside when a
student eligible for transportation or aid in lieu of transportation has a change in address or
withdraws from the charter school

The Principal or designee will use enrollment and attendance records to complete the forms
prescribed by the Commissioner that certify the students that were enrolled for the first and
second half of the academic year between January 1 and January 10 and between May 1 and
May 10 of each year. This certification form will be returned to the student’s District Boards of
Education by January 15 certifying the student’s attendance for the first half of the academic

year and by May 15 certifying the student’s attendance for the second half of the academic
year.
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16. Conversion Documentation

If planning to convert an existing public school to charter school status:

a.

Submit the originals of the petitions in support of the district school’s becoming
a charter school from at least 51 percent of the teaching staff in the district
school and at least 51 percent of the parents/guardians of students attending
the district school.

Does Not Apply

Provide a list of all teachers employed by the public schools of the district
seeking to convert to charter school status.
Does Not Apply

Provide a list of all parents with children attending the public school seeking to
convert to charter school status.

Does Not Apply

Note: If not planning to convert an existing public school to a charter school,
respond to this section with the words, “Does Not Apply.”
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17. Waivers or Equivalencies of Regulation
If requesting a waiver or equivalencies of regulations:

a. Describe any waivers or equivalencies of regulations (not statutes) which the
charter school may request through the New Jersey Department of Education’s
“Regulatory Equivalency and Waiver Process.” Note that, the Commissioner may
not exempt laws and may only exempt regulations that pertain to assessment,
civil rights, special education or student health and safety.

Does Not Apply

b. Provide a justification for each waiver or equivalency which is requested,
explaining how the exemption will advance the educational goals and objectives
of the school.

Does Not Apply

Note: If not applying for waivers or equivalencies, respond to this section with
the words “Does Not Apply.”

For Your Review:
Appendix A: N.J.S.A. 18A:36A-4(b)

N.J.S.A. 18A:36A-5(m) and 36A-11(a)
Other Citations to Review: N.J.A.C. 6A:5
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Part 2: Financial Plan

Section 1: Budget Summary

Current Common
FY2012 Size

Line
1 Enrollments
2 District of Residence 225
3 Non-Resident District 25
4 Total Enroliments 250
5
6 Beginning Fund Balance
7
8 Revenues
9 General Fund
10 | Budgeted Fund Balance

‘ Equalization/Local Levy Aid - Local Share 2,427,143 86.8%

. Equalization/Local Levy Aid - State Share 236,315 8.5%
13 Total Equalization/Local Levy Aid (Lines 11,12) 2,663,458 95.3%
14 | Categorical Aid
15 | Categorical Special Education Aid 131,458 4.7%
16 | Categorical Security Aid
17 Total Categorical Aid (Lines 15 and 16) 131,458 4.7%
18 | Other State Revenue
19 | First Year Nonpublic Student Aid
20
21 Other State Revenue
22 | Total Other State Aid (Lines 19 through 21)
23 | Other Revenue
24 | Total General Fund (Lines 10, 13, 22) 2,794,916 100.0%
25 | Restricted - Special Revenue Fund
26 Revenue from State Sources:
27 Source:
28 Other:
29 | Total State Projects (Lines 27, 28):
30 | Revenue from Federal Sources:
- Source: Federal Start-up Grant

Other:
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Total Federal Projects (Lines 31, 32):

Revenues from Other Restricted Sources

35 Source:

36 Source:

37 Other:

38 | Total Other Sources (Lines 35, 36, 37):

39 | Total Special Revenue Fund (Lines 29, 33, 38)

40 | Total Revenues (Lines 24,39) 2,794,916 100.0%
41 | Expenditures-General Fund

42 Instruction

43 Salaries of Teachers 658,500 25.2%
44 Other Salaries for Instruction 340,000 13.0%
45 Purchased Professional/Technical Services 17,250 0.7%
46 Other Purchased Services 9,600 0.4%
47 General Supplies 50,000 1.9%
48 Textbooks 56,250 2.2%
49 Miscellaneous Expense 28,500 1.1%
50 Total Instructional Expense 1,160,100 44.5%
51 Administrative

52 Salaries - Administration 241,250 9.2%

E2Q Salaries of Secretarial/Clerical Assistants 50,000 1.9%
- Total Benefit Costs 257,063 9.9%
55 Purch. Professional/Tech.Serv.(Consultants) 27,000 1.0%

56 Other Purchased Services

57 Communications/Telephone 15,000 0.6%

58 Supplies and Materials 3,600 0.1%

59 Judgments Against Charter Schools

60 Interest on Current Loans 4,725 0.2%
61 Interest for Lease Purchase Agreements

62 Mortgage Payments-Interest

63 Miscellaneous Expense

64 | Total Administrative Expense 598,638 22.9%
65 Support Services

66 Salaries 87,000 3.3%
67 Purch. Professional/Tech. Serv.(Consultants) 90,000 3.4%
68 Other Purchased Services

69 Rental of Land and Buildings ‘ 520,000 19.9%
70 Insurance for property, liability and fidelity 11,104 0.4%
71 Supplies and Materials 20,000 0.8%
72 Transportation - Other than to/from school

72 Reserved for future use

Energy Costs (Heat and Electricity) 56,333 2.2%
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s Miscellaneous Expense 4,667 0.2%
Total Support Services Expense 789,104 30.2%
77 | Capital Outlay
78 Instructional Equipment 46,250 1.8%
79 Non-instructional Equipment 14,750 0.6%
80 Purchase of Land/Improvements
81 Lease Purchase Agreements-Principal
82 Mortgage Payments-Principal
83 Building Purchase other than Lease Purchase
84 | Miscellaneous Expense
85 | Total Capital Outlay 61,000 2.3%
86 | Total General Fund (Lines 50, 64, 76, 85) 2,608,842 100.0%
87 | Expenditures-Special Revenue Fund
88 | Restricted /Special Revenues Programs
89
90 | State Projects:
91 Source:
92 Other:
93 | Total State Projects:
94
a5 | Federal Projects:
.| Source: Federal Start-up Grant
97 Other:
98 | Total Federal Projects:
99 | Other Restricted Expenditures:
100 | Source:
101 | Source:
102 | Other:
103 | Total Other Sources:
104 | Total Special Revenue Fund (Lines 93, 98, 103)
105
106 | Total Expenditures ( Lines 86, 104) 2,608,842 100.0%
107
108 | Ending Fund Balance (Lines 6 + 40 - 10 - 106) 186,074
Total
Benefits 257,063.00
Salaries 1,376,750.00
% 18.67%
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Instr. %

66.40%
1,346,537.19

Admin. %
395,956.40 19.53%

Support %
285,348.07 14.07% 33.60%

Total

2,027,841.67

% fund bal.
to Gen Fund
7.13%

Line Description } Total

#
Revenues
Revenues from Other Sources Fundraising efforts SO
Loan Disbursement Loan at 7.5% interest $115,000
Total Other Revenue $115,000
Total Revenues ' $115,000
Expenditures
Instructional Expenses SO

.| Miscellaneous S0
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Expense

Administrative Expenses $6,250
52 Principal Per Diem From March to June averaging SO
1-2 days per week. Principal
developing school curriculum
52 | School Business Administrator Per Diem From March to June averaging SO
1-2 days per week
52 | School Leader/Curriculum Director From March to June averaging $6,250
1-2 days per week
55 | Purchased Prof. Services S-
Treasurer Monthly contract per budget S0
specs
Financial Set Up and Technical Consultant 5 days at $1,000 per SO
Support/Consulting day
™ | Filing Fees and Payroll Setup SO
Payroll Services reduced to reflect less staff SO
Curriculum Consultant To assist with the development S0
of the school curriculum
Advertising Advertising for staff S0
57 | Telephone/Communications SO
Telephone/Communications Initial set up S0
Postage SO
58 | Supplies and Materials SO
Printing applications, manuals etc S0

Page 2-115




Regis Academy Charter School, Part 2. Section 1. Budget Summary

~~ | Interest on Loan SO
Support Services $45,188
69 | Rental of Facility Rent starting in June assuming $40,000
renovations by owner
70 Insurance lease estimated to start on June $854
' 1, 2011. Insurance costs based
on budget estimates
74 Energy Costs lease estimated to start on June $4,333
1, 2011. Insurance costs based
on budget estimates
Capital Outlay $61,000
78 | Instructional Equipment $46,250
Classroom Furniture @ $2,000 per class $20,000
_ | Science Equipment @ S$S300 per class $3,000
Physical Education Equipment @ $300 per class $3,000
Audio/Visual Equipment @ $300 per class $3,000
Computers computers and software for 8 $14,250
teachers plus 30 students @
$450 each
Art Equipment @ $300 per class $3,000
79 Non-instructional Equipment $14,750
Office Furniture @ $500 per office $1,500
Office Computers @ $450 per office $1,350
Telephones- non recurring @ $100 per phone $600
Copier Machine 2 copier @ $400 per month for $800
1 month
Accounting Software CDK software and training $10,500
Building Improvements S-
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Painting Classrooms and Offices Pro Bono Work SO
Total Expenditures $112,437
Ending Cash Balance $2,563
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.Section 2: Detailed Budget Narrative

a. Provide a detailed budget narrative describing each line-item of revenue and
expenditure using the Charter School Budget Summary Key on page 35.

b. Include a list of all the components that make up each line in the Budget Summary Key.
For example, the narrative description corresponding to Line 43- Salaries of Teachers
should provide a detailed itemization of number of teachers and average salary
budgeted (i.e. 20 teachers @ $39,000 each = $780,000).

BUDGE BUDGET NARRATIVE
T (Revenue & Expenditures)
LINE #

2 Enrollment: 250

6

11 Equalization/Local Levy Aid - Local Share: $2,427,143
Calculated re Projected Financial Data Report provided by the New Jersey
Department of Education Office of School Funding.

12 Equalization/Local Levy Aid - State Share: $236,315 Calculated re Projected Financial
Data Report provided by the New Jersey Department of Education Office of School
Funding.

15 Categorical Special Education Aid: $131,458
Calculated re Projected Financial Data Report provided by the New Jersey
Department of Education Office of School Funding.

16 Security Aid: SO
Calculated re Projected Financial Data Report provided by the New Jersey
Department of Education Office of School Funding.

43 Salaries for Teachers:

12 Grade K-4 Full Time Teachers @ $50,000 each = $600,000
1 Physical Education Teacher @ $50,000 = $50,000

100 Substitutes @ $85 a day = $8,500

TOTAL: $658,500

44 Other Salaries for Instruction:

2 Special Education Instructors @ $60,000 each = $120,000
1 Bilingual Instructor @ $65,000 = $65,000
5 Teacher Aides @ $31,000 each = $155,000
TOTAL: $340,000
45 Purchased Professional/Technical Services:

15 Professional Development Sessions (includes MicroSociety Tech Asst.) @ $1,000
each = $15,000

Instructors (Performing Artists, Scientists, etc.)- 15 Days @ $150/day = $2,250
TOTAL: $17, 250
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BUDGE

LINE #

BUDGET NARRATIVE
(Revenue & Expenditures)

46

Other Purchased Professional Services:
2 Copier Lease @ $4800 annually = $9,600
TOTAL: $9,600

47

General Supplies:

Based on per student estimate, includes books for classroom library - $200 per
students for 250 students = $50,000

TOTAL: $50,000

48

Textbooks:
$225 per student for 250 students = $56,250
TOTAL: $56,250

49

Miscellaneous:

Field Trips for 30 class trips @ $750 per class = $22,500

Misc Expenses Per class (teacher supplements, etc.) 12 teachers @ $500 each =
$6,000

TOTAL: $28,500

52

Administrative Salaries:

1 Principal - $90,000

1 Vice Principal for Curriculum and Instruction - $75,000
1 School Business Administrator - $70,000

TOTAL: $235,000

53

Secretarial/Clerical Salaries:
1 Secretary @ $50,000
TOTAL: $50,000

54

Benefits Cost Details:
TOTAL: $257,063

Type RATE UNIT # OF STAFF

Social Security and
Medicare (includes
FICA reimbursement
FICA for Teachers) 7.65% $372,000

% of NJ

Unemployment/
Unemployment Compensation/ Disability Disability 3.1% $1,370,500

Medical monthly premium 12[ 55|
Workmen's Compensation per quote | l |

55

Purchased Professional Services:

Auditing @ $15,000 per year

Treasurer Consultant @ $400 per month = 54,800
Payroll @ $300 per month = $3,600

Legal @ $300 per month = $3,600

TOTAL: $27,000

57

Communications/Telephone:
Telephone/Internet/Cable-Recurring = $12,000
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BUDGE

LINE #

BUDGET NARRATIVE
(Revenue & Expenditures)

Postage = $3,000
TOTAL: $15,000

58

Supplies and Materials:
Supplies @ $300 per month for 12 months = $3,600
TOTAL: $3,600

60

Interest on Current Loans:
Amortizing 1 Year Loan - $180,000 @ 7.50% interest = $4,725

63

Miscellaneous Expense:
Memberships/Dues/Fees/Subscriptions @ $10 per student for 250 students = $2,500
TOTAL: $2,500

66

Salaries for Support Services:

1 F/T Nurse @ $70,000

1 P/T Social Worker @ $60,000 = $30,000

1 Custodian @ $2,000/month for 11 months = $22,000
TOTAL: $87,000

67

Purchased Professional/Technical Services:
P/T Speech Therapy = $20,000

P/T Child Study Team = $50,000

School Physician of Record = $20,000
TOTAL: $90,000

68

Other Purchased Services:

$0

69

Rental of Land and Building:

40,000 sq. ft building @ $1 per sq. ft.

$40,000 per month for 12 months = $480,000
TOTAL: $480,000

70

Insurance for Property, Liability, and Fidelity:
General Liability: $9,500

Umbrella Policy: $750

TOTAL: $10,250

71

Support Services Supplies and Materials:
40,000 sq. ft. @ $.50 per sq. ft. = $20,000
TOTAL: $20,000

74

Energy Costs (Heat and Electricity)
Gas and Oil and Electricity @ $1.30 per sq. ft. for 40,000 sq. ft. = $52,000
TOTAL: $52,000

75

Misc. Expense
$.12 per sq. ft. @ 40,000 sq. ft. = $4,667
TOTAL: $4,667
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Faunders Sratement of nterest

Proposed Charter Schoot Name: The Regis Acadeny Charter Sthow!

i hristion Barnes
dlwralver, Bosed of Founders
2% Aberdesn Pace
Wonebury, M OBIGG

September 20, 2010

Diear Commissiones Davy

Phers is a dive need Tor & 508 In edusation as we know [ today, We cannot sodify oo sducations!
system watil wi socopt the concept of “hangs,” something thet is inevitabie. am very thankdyl for the
diverse appertunity 1o provide schonl chaloe o the chulbren bn oul communities. What e charge!

Although | presently reside In Woadbury, | have been sarvicing the children of Camden County Jor the
last & veues, Through this axpe dencs | eoncur that a charter schiool bo servics The reglon of Cpmden
conrty would be o remarkable asset 1o the commanity sead s chitdren,

The Regl Academy Charter School can provide an slternative yet snhancement 1o the current puliic
aducation which i offered i this region, 1 Rully suppoet the efort 1o bulld a strong and vaable chaster
semael ofganization in this arsa 1 s condbremed by my acoptance 1 be & faunder of Hegis Acatemy,

Thisk you for sccepting owr applization as we sim 1o vake 2 differsree i the lives Ror omanow’s
e,

Singerely

Lh
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NEW JERSEY CHARTER SCHOOL APPLICATION

Amir Khan, Paster, Solid Roch Worship Center and Pounder, Chilideen of Promise Christion Suhool s
£ulldeare Center

Addddress: § Cediy HI8 Court, Vourbess, B U803

Sehoot Distriol of Resldenee: Voorbipos Pubitie Suliool, Voorhets, New hssey

Emait address: pedorklanabatidaochweong

Febephone Number; 830, 3130153

Fax Number: 8563005003

AdBliation: Childeon of Promise Uhristhes Sehued and Chitldiore Comay

Statermont of Bferest: Sou page below,

Proposed Charter School Name: The Regis Academy Charter School

Ehotober 13, 205G

Cpmominalomor Plavy

How Jeesey Duepartment of BEducation
10 Biver View Plass, Route 29
Vonten, ME DBOZE0500

Doy Clommissloner Davy:

My inienst o being o Banding member of The Regie Acsdny Hes 0 my dodp sad semonsseated vl by
educating childron with ereellence. | om the founder and Senior Pastor of Solid Rock Worship Center, which 1 luve
pastorsd far tirteen vears, i that thie, | roatieed there v s edusasion gap s nowd for a better peducation i ow
e, w0 my wife snd 1 b Clildees of Sromiss Uhristion School & Childesre Conter,

Chitkdeen of Peomive s done well and we are Sooking rwand fo Baving s oven Blgger impact us we 1T this chaner
for beghe The Regis Acedesny, The Regle Acadomy fus s mbalon o torperan leatdenhip and antroprensrship o
[he scaderi instruation of e studenes, | am expised sbi S posibility of istilling b ghildoen not aly an esestion
sebestion, bt priveiphes of Teadersiip, eomepronsbip and a vision G Heing life with & pupose. The studonts will
Pt ensty evveye T The Regdn Avademy with o sebid foandation in meth, sehence and Dnghish fangoage wis, bt with
w vhslons sed porpose for Shedr Hves and o Teelieg of smpowsrnmnl 16 b setbve ollisens i shily sonivty.

§ furve Tvnd Bo Vourhioes 1o vourn woow, coschul midde schon! Tootadl el Bave 3 gramhaon ol atbenis  Yourhoes
Sehwsied, | am encotraged o bring spother modet of edemdion o the stadests in Yoarbses thit sddresss multiple syl
of learmiog and senches students of diverse mackgrounds. | belleve that The Reghs Acadeny il by g grent Benelit
thie Viserhues, Cherey HIEL Lovenside and Semerdate School Districes 1 ans thonkial B the appariusily s ooatribute
sy sadens, Yione and experienpe

Sincere

i
Hvon e guatifving Towmer, phoase cheek e appropriste bux:

v + = E i 3 'y
T e N Tesher  [90 Parset o & sebool goed ehild bn the diurkeifegion of psidence
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NEW JERSEY CHARTER SCHOOL APPLICATION

Blizabeth Alesoader, Community Menther

Addresi: 39 B, Charlestorn Ao, Lowtside, N DRMS

Sebwol Disteiet of Residonve: Lawnside Public Sehuools, Lownside, Ni
Emanil pebidvgsn olizaFfaivaboo.oom

Tebephone Number: B56. 778 1w

P Numbay: «

Aftilntion: Member of (he Lavaside Cnmnaaily

Sautement of tnterest: Bee page below.

Proposed Charter School Name: The Regis Academy Charter School

Owiober 15, 2000

Loivanisnioney Davy

Mow Jersey Diepistment of Eduoation
TH River Wiew Ploss, Boue 29
Tronton, M1 G862 505K

Broar Comabisiongy Davy:

§ am bnersited 5 Dultg i Founder for The Rugh Aoy Chaer Scbiosl beonise | welgme tie adidition of fhe vision
wadh parse of The Reghs Acsdemy w0 the Lewside Eduvabional System. 1 bave Dosth o oty af the Lavensids
Ciomimnity For seven veurs. | bave maised vwo children and | v s grenddoaghner who atwnds Lawside Public
Sehoed,

The Reghs Acadenyy’ G b oealy un ervieonment i tonels, trabe ol prepare tie coming generstion of leders
sl witl deiluence soctesy andd shifh oulters 1t employs an approdcl lied “MigroSocien”™ whese wetets develop
thels own soeiety complste with a benking system, busineses and foeal goversment, Whee students geuduale o the
sobool wnd finish e MicroSockely progmm, Suy will heve goined s exeelent scademic buse ws walt s e
anceritpnding e how sooiery works, They will then b beer prepaced 1o sochery o healty, productive
ethens el b s Seadurs of soviely i the oot grasralion.

| wontd have foved the oppursenty t place my vhibben i o sohool ke The Regls Acaduny where diffarent siyles of
fentring wre socommodutd and the ehildron are sacouniged to develp feaderstap wnd eritieal Siinking kit 1 ok
sehwol Hke this o is exuctly whal Lawnside noads o stimalate and inspire studenss and foster s love of leaming and
a0 avesreness of their own potettal woschieve paniness,

Rinware iy,

Lk &{/
Vol 9 g%f? g /{’é’ff;/ﬁ e
hiedhom Alpxunder '

o e 8 gualifving foandern, please chenl the appeopriste bk,

[0 ©erithed N Vember 03 Parent of & schood aged child b disristiregion of Residense
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‘ NEW JERSEY CHARTER SCHOOL APPLICATION

« Cohen and Pokotilow, Lt

Choryt Ross, Personagd Masager, Caomr, Rivise, Bery
Atidress: 1213 Lohigh Averne, Soeendule, K1 GE0E

Velephane Mumber: 856,784, 1468

Fax Number:

Adtilatbon: Coesse, Wivise, Homstein, Cohen snd Pokoutlow, Lud,
Stutement of Interest: Soe page below,

Proposed Charter School Name: The Regis Academy Charter School

Outeber L8 200

Comminioney Davy

ow Jorsey Dopariment of Education
PO Biver View Plags, Rowte 29
Teanton, Wl GRG2S0500

Proar Commissonsr Davy!

¥ o in b being » Founder of The Begis Academy Chartor Schoo! brcuse 1 e of the Somerdale
gomumanity snd | have Garoe childesn, tvo of which are surrontly in sehool il sae who will be pext yuar. | balieve
af fke The Regh Ac will ba henetit o the wren.

The Begix Academn’s pastpine i oy chenes an environment to seae, s and peepaee te coming g i
whe will in sopbety and ahill oblture, B8 Wﬁcys w approach callal “MiceoSociery” where studenty dovel c@g&
thedr own seaioty complete with & basllag svabens, busiesses and ool government, Whea fisite from the

sehool at Aok im MicroSouiety pogiam, they will have grined sn exeellent acudem as well m o
understanding for how society works. They will then by babtor prepered o sugage sosiety 18 tealthy, productive
sitisens and 1 be ¢ ol seciety e negt £

sﬁmlégwg

Cohryt Row

: b

17y see o gpuilifybng Bounder, plosse cheok B ap

1 Cernified NI Toachor bl i s detrettregion of Reswloner
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NEW JERSEY CHARTER SCHOOL APPLICATION

Aughtaey Khan, Principal, Children of Promise Charter School
Adddress: B Codar J0l Court Voorhoes, B D83

Hehool District of Residence: Voorbess Public Sehounls, Voorhees, M
Foosil adbruss: minakhandiisolidrockwe ong

Feleplone Mamber: 856 1351

Fax Mo ber: 56500 900

Adfitkation: Childven of Proasise Cheinzian Sebosl

Srmtement of Interests See page below,

Proposed Charter School Name: The Regis Academy Charter School

Dhetober 13, 2018

Clomrniasioner Davy

Mew Jorsey Dapurtment of Udugstion
FEG River View Plass, Roue 29
Trewton, NI G86250800

hoar Lominigsionst Davy!

1 b with gt intorest sl enthusdasn G | wilte s vou te expross my comesibment e the developioenl of the 2010
charwr sehoul spptivation for The Regis Avadersy Uharter Sohiool, To this effoer | belng cver 18 gears of exparienie
wirkcing i an eduesior in hoth the public and independent schionls of Mew Jersy and Pomylvania. Hiving fetelved
my Bacheiors in Eleveniary Cduestion fom Teaple University and my Maxters in Special Educution from Rowss
tonbvsiy, §am i sapport of 2 lemeniig nstiuaion sucl as The Reghs Acaemy whose focus will be o propase and
divelop generations of young peapls, beiping children fad meaning s perposs s Gueir eahueation wed wltimaely e
el ithood ax produstive, contribating citizens and skilied nnovators i & globed svonoay.

b gurrently seeve @ the Principad of the Chitdren of Proowse Chrbittan School sml Childuare Cemor, Childes of
Prasmine s done well by s eloves yesrs of opertion, amd we are looking forwand to bndng se even Bigger mpast in
the Hves of chileen i iy arems e wo Ble tiby chaner o begin The Reglhs scmdemy. The Reghi Avademy s 3
isban to inorporate leadarstip amd cnroprenoarship bite the seademic mstrastion of the stedoats. | aim exciied sbant
ihe pussibiliny of iailliog b ohildres el only an oxceliont aduoation, bt principles ol edesbip, shtreprenardip
wadd  vinlon fur Teing e with o porpuse. The ssadents will not only emwrge From Vhe Regls Academy with o solld
Bsrmbnlion in mtl, i and Deglish Yuugeage ar, but with » wision aad pergose foe thele Tives and 9 fecling of
ampawermant o e setive clilsens in thelr sosiaty,

Sermurely,

Alghosey Kin
18 wout s & gualitviag Toneder, plosse sheok the spproprisie Bos!

(b Conified M) Baacher [7] Pavent of a school aged child in the diswictregion of Residence
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Cim;%; 14 2010 10«2YAR BT inpernationsl, Ing. FROE) V- 1400

&21

LICATION

Tetephone Nomber: (91 THIE0009
Pax Nomber:

Proposed Charter School Name: The Regis Academy Charter Schoul

Cotaber 11, 3010

ver View Fiaz,

1f you are a quakifylag Tundey, p
£y Ceniified N Tencher ff Pasentola

s check the app

gl ehild in e districtfeeginn o
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NEW JERSEY CHARTER SCHOOL APPLICATION

Baodney Robimson, Fag o o e T E
- Addeess: 16 Beaolley Way, Bielderville, B3 IRORT
| Sehont District of Residence: Backwond ;
| Bwmait address: rabimsonendipgmatloom |
| Felophine Nuaber: (838) 37458062 |

Fux Mumbor:
| AHiRation: Biiges of Advics

Proposed Charter School Name: The Regis Academy Charter School

Chtoluy 130

Commigsingy Dby

Sew lepsey Depasinent of Eduuation
VR Biwar View Plass, Boule 29
Tronion, M1 RGEEO500

Doy Comtbsioner Davys

Hlaving o beart for the children sl n soose way Delng favelvid i ey e theouph exeetipndy (b sdogmnt pravides
sy wstivmlon Tor buing @ Fowmbog Maomber, |l aaporience with both privare snd pubbe sohosd bousbe | am
prgspmtly on e beards ol George Sebeae, B Sewtown, Pommvbamin, and The Vitksge Charter Sohosl iy Treaton. Al
Cienrge Sehoot, o Friond Boarding Sebool where mo ehildren atsnded. | am oy E8S vesr o the baand (ofBolly
it and have sorved on oangd chedesd e Bstnction s Sledent Lite suboommibes, aed served on e
Doiversily Stowrlng, Commitien. | wan instromental in catabbshing the stheol’s Vet work cimp in South Alras i 2000/
aed v Been o foader e all B sorvice Wips thae weve teker F haeg also beon on the bourd of The Vil Charter
Bebool viner Decomber 2009, serving on the Flaasee and Pomonne! Uormmittens

Professonatly, § have Doen an sborney for 3 vears. Hovwawpr, 1o wumrently o the process of ramitioning vet of law
w0 photogranh Al wildhie,

The Ropls Avidormy's purgos B 10 orete an pavivonnend o ok Gaie s progase te coming generation of eaden
sl wilt mihense secivty and shel oot 1 ceplovs se appreach called “MicrSegiely” whwre sudens develig
sty o sty sompiute with o banking vydens, busineors sl ool govermtent. Wien sudenis gradiine foouns thy
aphonl and faish te MicreSooiety peogrms, they il Buve gaiesd ai oscotlent acsdemic b an well e oan
scletannding for how sselery works, They will then be beter propiwed 1o enpage sty a0 bealiy, produstive
eitieang anh o begore leaders oF society i e mesd goheralion,

e 5 e
’T@gsmmi’z;j } f; . 3

AL
L @} VL AR
Hagdnay Balanss
H s e g gl i Bing Bader, phisse cheok the sppropriane oy

© Cherifhed B Tamtier 1) Vorer of aosshes! ayed ol e diuvictirogion of Resitdense
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NEW JERSEY CHARTER SCHOOL APPLICATION

Mooy Anius Qherrshie, Ob-Gyn Phivaleian, CamCare Health
Ackdvangs 25 Chavles Lave Chesey FEUL NE GROGS

Sahool Barivt of Boddesee: Cheny HiE

Fomail mbdeewn
FTelephone Numbey: 84340
Fux Number

Affithation: Parest of Schad Aged Childsen
Statement of Inberesiz Bow page below,

L%

Propased Charter School Name: The Regis Academy Charter School

Choiober 13, 2010

Eovrnbasionsy Davy

Now Jorey Doparment of Dduostion
100 River View Plaen, Howte 39
Fropmn, ME 0362505010

rear Cormmissioner Dy

{amn ierested in being a Pounder fn The Regl Acadeny Ularter Sehood breauss ¥ weleowe e addivion of the vivion
and g of The Ragiv Acadeny o the Cherry HI sres, | ourrently bave & Bve yoor ol sow aftonding Ehilidpen uf
Peonnise Ohrimion Sohool sed u fouseen mosh o8 datghtier B the Uhildeen ol Prosebee Childeae Coptor i
Clomenton, M 1 have fad o womdeeful experizaee there and 1 wosld apprecivte w schoad Hhe The Reghs Academy
Charter Bchool i my sres

Ve epis Avaderny s purposs i 1o croate s enviFoninest to teach, el and prepare the eonug geseration of iadkes
whe will inflaence sociery sad il eubiare, 1t wses  appronch called “MisroSocioty” where stueats devedop el
oo spulety complete with & banking wedteit, busineies e loeal pevermest. When students geadute from e
schoal and finidl e MigrnSoisty progean, tey will have an erecust ausdewic Foumdition o well & an
wederstanding of b sopety werks, They will then e butter pre bis seinty g poaduciive cilaens and o
Tenchsrs,

Rimgerely,

cr
# A
s

¥ P—
# 4 o P
/y‘ }? . SR
Mooy Asmmig-Uhirsbic

v e w quisifving founder, ploase ehack the sppropriste hug

[T Corithed N Teacler @w‘?&%@gg%ﬁ st wed child to e dirneiagion of Resideass
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| ’ NEW JERSEY CHARTER SCHOOL APPLICATION

Ealvin Beown, Chiet of Operations, Solil Roek Woeeship Center
Adddress: 165 5. White Horse Pike, Clesion, NI 08621

Setoal Dl of Resddesce: Haron Towaahip, Mullics Bl K
Eenal nddress: shrowaiipolidroewenig

Feloplone Number: 8303009002

Fax Namber: 5503085003

Afiliathon: Sokid Rock Worship Cynter

Suvtement of Intereic Sov page below,

d Charter School Name: The Regis Academy Charter School

Oxgtobar 12000

Comrminsone Davy

New Jersey Depaioen of Education
HOH Biver View Plasa, Rouse 29
Trepton, KI G8625050

Broay Comminsioner Davy:

My imreres i belng & teanding member ol T Regh Avadery Charter Schoo! Hes in sy peaion For edueation sid
steung bulief in the purpess of The Regls Acsdemy and bs the MisoSouioy model

The Regis Acaderss™s purpose is 10 oroate as environment 1o teach, ain and prepue the eoming generiban of hados
whe will influence soviety and shilt suliure. The vishon of The Regls Acatheny Uharer School b e effective
development and sebense of potental, o stisdent 1 o Hme. The mission of The Reghs Awdemy Chaster School &
prosvidinng the asuranve of advined lovels of stubon madery Tor all types of Tearners while simubianeonsly devetoping
e hondurship, eatreprensarial ang sechnalsglont skiis tor the teanty st conuiy,

i emplovs g approach called “MicreSockeny™ where students develop thelr own sociely sompleie with & basking
switens, Businesses and Bocal poversmest. When sodests gruduste Trom the sohost amil Nebd the MioSocisy
geogean, ey will Bave guined an oot scadendc bise as well as an understanding for s sowieny wonka, They
will Usen be better ared W sinsage sectty as Bealihy, prodsctive citbrons mad 1o buoune | af seuiaty in the

st gonevation, The challotiges we wee Teleg w9 soviely in thls varvent eoonomis aod global climase diviate 5 5hilt in
aur approseh 1o sdcation, | el the mission and sppeach of The Regls Acadumy Clarter Sclod i an axgutlen
asvees o te chablenpes we B

; v are 8 spaaiifiving Bomder, plome chech the approprivie baa

Cortifiod M Temchor 11 Pasn of o school sged ahibd i e disivietragion of Reudease
" i
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NEW JERSEY CHARTER SCHOOL APPLICATION

Getober 11, 2010

Mow Jersey State Department of Bducation
100 Biver View Ploza, Route 29
Troanton, N] 06250500

Dear Charter Schoal Review Commition

fam a practicing attorney who lives in Berlin, | have known Amir Khan for several years and
sdmire the work he does in the community. | support bir in bis efforts w begin a charter
school in my area. The City of Voorhees and Voorhees Public Schools have an excellent track
recard, The vision, purpose and mission of The Hegis Academy make [ a perfect addition to
the Vaorhiees School System. In addition, the school plans to inerease the diversity of students
and the styles of teaching to reach a wider range of students, Thus, D wholeheartedly support
the application of The Hegls Academy Charter School,

The purpose of The Regis Academy Charter School s to create an environment to teach, train
and prepare the coming generation of leaders who will influence our society and advance its
eltare. The small school environment of charter schools will give those stidents who thrive
in srnall clagsrooms more of a chance to succeed. | fivmly believe that innovative, rigarous
schools like The Regis Academy Charter School with a dedicated and welbtrained teaching
staff are needed so that Voorhees can produce the educated populace nevessary fov the ¢ity to
grow, thrive and help build our community.

Purge vou to approve the charter application lor The Regis Academy Charter School,
Sincerely,
Mark A, Rinaldi, Esy.

Mark Rinaldi, Esy.
Mark Rinsddi, LLE,
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NEW JERSEY CHARTER J

Oetober 11, 2018

Mow Jorsey State Department of Edueation
100 River View Plaza, Route 29
Trenton, N] 0BA25-0500

Dany Charter Sehos! Review Commitiee

As 8 Dentist und u frequent volunteer in the community, | welcome the presence of The Regis
Academy Charter School to our area, The vision, purpose snd mission of The Regis Academy
ke it o perfect addition to our area. The school plans to inceease the diversity of students
and the styles of tenching to reach a wider range of students.

The purpose of The Regis Avademy Charter School 18 bo create an environimens to teach, train
amd prapare the coming generation of leaders who will infuence our soclety and advance iy
enlwurs, The small school enviconment of charter schools will give these students who thrive
in small classrosms more of s chance to suceesd, 1 bellave that innovative, vigorous schoals
like The Regls Academy Charter Schoo! with a dedicated and welb-trained teaching stafl are
needed so that Voorboes can produce the sducsted populuce necessary for the city to grow,
thrive and help build our eommunity,

P wholehesriodily support the approval of the charter application for The Ragls Academy
Charter School,

Sincerely,

fir, Carls MeGruder, DMD
Glerions Gring
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Cathedral ‘Kitchen
1514 Fadoral Strost
Camden, B GR10%
Phose: B3G-0046771 ¢ Fox: B36064.0772
wewer cathedeatiitehen o

Qetober 12,2010

Mew lersey State Department of Edacation
1806 River View Plaza, Route 29
Tronton, Nf DEGZLO500

e Charter School Reviow Committes:

As the Executive Director of Cathedral Kitchen, | have had the opportunity 1o see
firsthand how the lack of & quality education affects people’s lives, Many of the
people we serve have not had the opportunity to receive an education that prepares
thei 1o functon as a self sustaining member of society, much less give thens the
ehance to excel.

1 understand that vou will be reviewing an application for the establishiment of The
Regis Academy charter school. The vislon, purpose and mission of The Regls
Academy wauld make it sn excellent addition 1o this area. Their philosaphy of
compling a solid scademic foundation with “real world” skills can wruly prepare
young people o be productive citizens of and leaders in soclety.

The purpose of The Regis Academy Charter School is to ereate an environment to
teach, train and prepare the coming generation of leaders who will influence our
society and advanee s eulture. The small school snvironment of charter schools
will give those students who theive in soall classrooms more of 2 chanee o suceesd.
| believe that innovative, rigorous schools like The Regis Academy Charter School
with a dedicated and well-tralaed teaching stalf are needed to belp build our
communivy and improve our society.

{wholeheartedly support the approval of the charter application for The Regls
Academy Charter School

Sinverely,

Karen Talarico
Executive Dircctor



Regis Academy Charter School, Part 3. Appendices

A SR ebl B @i Fwee EERROE T WE 3 W

APPLICATION |

Coreber 11, 2010

Kew Jersey State Department of Bducation
100 River View Plazs, Roure 29
Trewton, NI 086250500

Diear Charter Schoo] Review Committe:

As Manager of the Camden County One Stop Career Center, [ have had the opportunity to see
firsthand the impertance a quality education makes in the lives of individuals, Many of the
people we serve lack an education that allows them to excel. The vision, purpose and mission
of The Regis Academy make it a perfect addition to this area. The combination of 2 gaining
solid seademic foundotion whils learning “real world” :skiiisg is invaluable in preparing young
people to be productive cittzens of and leaders in socisty,

é

The purpose of The Regis Academy Charter School i to eneate an %wimmem to teach, rain
and prepare the coming generation of leaders who will influence gur society and advance Its
culture, The small school envirenment of charver schools will glve those students who thrive
in small classrooms more of a chance to succeed. 1 believe that ingovative, rigorous schools
like The Regts Academy Charter School with a dedicated dnd well-frained teaching
needed to help bulld our cormeaunity and lmprove o sedety.

Dwholeheartedly support the approval of the charter application for The Regis Academy
Charter School,

Sincerely, |

Terranee Levorett
Gamden County Une Stop Career Conter

L OL8%L BIBd v 90
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L NEW JERSEY CHARTER SCHOOL APPLICATION

Cetober 11, 2018

New fersey State Department of Education
106 River View Plazs, Route 29
Trenton, K} Q86250500

Prear Charter School Review Cotmmittes:

My name is Joff Bills and | am the Sentor Pastor of Hope United Methodist Church i
Voorhees, | have known Amir Khan for several years and admire the work he does Inthe
community. [ support hirm in his efforts to begin a charter school in my area. The City of
Voorhees and Voorhees Public Schools have an excellent track record. The vision, purpose
and mission of The Regls Academy make it a perfect addition to the Voorhees School System.
In sddition, the school plans to increase the diversity of students and the styles of teaching to
reach a wider range of students. Thus, I wholeheartedly support the application ol The Regls
Academy Charter School.

The purpose of The Regls Academy Charter School is to create an environment to teach, train
and prepare the coming generation of leaders who will influence our soclety anid advance its
culture. The small school environment of charter schools will glve those students who thrive
ins small classrooms more of a chance to succeed. [ firmly believe that innovative, rigorous
schools lke The Regis Academy Charter School with g dedicated and well-trained teaching
staff are needed so that Voorhees can produce the educated populace necessary for the city o
grovw, thrive and help build our community.

§ urge you to approve the charter application for The Regis Academy Charker School.

P vy Bills
Hupe United Methodisy Church
FO0 Cooper Road

Yoorhees, N] 00043
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Tmmnw 0B628-0500

Do Charter School Review Comnl

As o busingsspersan in Charry Hill, T hove beca
Cherry Hill Public Schools have an
and mission of The Regls Accdemy
System, In addirion, the school pl 2
teaching to resch a wider range of w&mes
of The Regis Academy Charler School,

2 gngaged In *éwwmmiéy The City orel
d school system, Th@%w purpose

The purpase of The Regls Acodamy Charter School s to create an environment fo teach, iraln

ond prepare the eoming generation of leadars whe will influence our saciely ond adverce its
eulture, The small schoal grvirenmant of charter schoals will give those students who thrive In

smm@l glassraoms mere of o chones 1o su . | fiermly berjeve that innovative, rigo

schools ke The Regls Academy Charter School with a ated @rﬁ W@i *ﬁw

stafl are nooded so that Charry Hill con produce the edy :

city to grow, thrive and help build sur communily.

f urge yau to approve the chaorler application feor The
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